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CONTRACT 

T|,S AGR ^MENT made the 1« day of September 


2010 

^ BETWEEN 

'iia (UIDAI) (here^er^e^ to « ^hT 1 ' ' dentification Auth onty of 

tf F C ° nteXt or mea ning thereof mean and be deemed^o^'Z^ 11 U " ,eSS r6pUgnant tp 

representatives and permitted assigns of the One Part ,tS aUth ° n ' 2ed 

I 

AND 

The Party M/s Accenture Services Pvt itH ih ■ u. 

Provider or "BSP") which expression shall ^nles7rep^gnantT ^th^ '° “ B '“ Sol "*>°" 
mean and be deemed ,o indude their heirs ° r m “ nlhg 

P|rmitted assigns having its registered office a, Z' °' S ’ admi '*™ors and 

Delhi -110001 of the Other Part ° lF Center - Sa ™« Marg, CP, New 

s 

WHEREAS 

g 

llOls/l^Tech/lXuRM^for^ot'id^ngcerta 61 ^ ^ D ° CUment number: B,d *>. O- 
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pert 

U ir~>f Ai/T| c ^lJro/^\jLj 

fr n J"*-R'S i\. . Of I KJ‘5 


ADDRESS. 

^K-pose. 




^7° v MvoSfcfo/w £>f '^’ 

0£ C-^tffaoueJpPARtj^ „ r STR6> ., 

M -<Atj^ iftff W OEL'r^^j^ 
£>^c-M' OOO/ 











(b) 


(c) 


(d) 


The BSP had submitted itc „ 

^ id ^ or a rcT TnTc^r sucrh0 ^«^«°^ referred *° - 

freemen,; *"* “' Wl “» terms and conditions ^1 F p'T'" 

ine RFP and this 

and 

iztzz 

Agreement; '" ^ t0 the im P'ementation of ^he ,SCUSS ’° ns ' negotiations 

the scope of work and the 

,n consideration of th 0 r 

h erein and other good and* 8 ?" 8 and th e mutual covenants and n 
is heretl v acknowledged ”, th^ COnsidera,ion the receipt and ade'^ C ° n,ained 
implementation of this Agreement; Part,eS in ' e " d '"e to he bound^^ 

NOW THIS AGREEMENT WITNESSETH AS EOUOWS: 

L ,n this Agreement words and 0 

-^r----the re oTshC' r3C,referred " 


2 . 


^ " u «owmg documents - ,c,err ea t 

construed as part of this"t dWmed t0 for ™ 

I' Oeoeral Conditions of Contract vfc 

b ‘ s Pecial Conditions 

d ^ rV 'a eLeVel "cement (SLA) 
e SccT AI ! 0Catl0n8Servl 'cetevel 

, *-°Pe of Work Annexure thereto 
'■ Requirements 

h 8 : BreTk-o 0 ; o T' hdraWi " 8,heD ^' to - 
t. n' LI 0 /. .! 5 


Annexure A 
Annexure B 
Annexure C 
Annexure D 
Annexure E 
Annexure F 
Annexure 6 


L °mponer,^ _ 

i ^° n f ) ' sdosur e Agreement Annexure H 

L t ’ “on 3 d ^ed 5 th , 7 th , 15 - 16 * nf , Annexure I 

, c T l h " ,Ca,Bidsu ‘-"'tt.edhyBSp' U " e 2M0 ISSUedd V the Rorchaser 
m rn . merc ' al 8,d submitted by BSP Annexure 1 

"• t<ep e reC»:? f ::t u t„tl^ 2010 STi* 

lit consideration of the na™ Annexure M 

e pavmen ' 5 to be made by the fwh 

V the Purchaser to ,h e BSP as 


3. 







=H==~—= 

f5==~S~S~= 

the manner prescribed by the Contract; 65 and 

the order of precede! of the n T* 10 "* ° f "* abOUe listed d °cuments, 

above; prov,s,ons thereof shall be in the order as set out 

Subject to the rules of dynamic allocation as per Annexure O - Wort ,n .• „ 

Service Levels, the value of the Contract shall not exceed Rs 33 87 50 000/ IR 
Thirty Three Crores Eighty Seven L*Uh r;^ T u 7 «s.Ji,87,50,000/- (Rupees 

an estimated maximum of 10 50 crot JZl' d ‘’"f"'"' 5 ”° fa "<* 

successful de-duplication, a, the cos. !r! 2 5 8 r "" ^ 

only) (inclusive of all Taxes) per allotted enroll 7^ W ° 3nd Pa,Se Sevent Y Five 

value of contract includes the amount of Rs 5 00 00 OWMRupeKF^ afo ^ said total 
towards delivery installation an n ,w,UO,000/- (Rupees Five Crore Only) 

business conttnu^^l r TST * ** b ° tH »>*"»* and 

«one, crore allot! °'" *“ <* «« 

be valid fnltiXTra !! oft o ' t “* ^ 1 f“ * Fi ™ °' d - »- shall 
transactions, whichever is earlier, from theTaW datef e "° n °' ^ ^ 




IN WITNESS whereof the parties hereto have 
accordance with their respective laws the day and 


caused this Agreement 
year first above written. 


to be executed 


in 


Signed, Sealed and Delivered for & on 
behalf of M/s Accenture Services Pvt Ltd 


Signed 

Name 




Signed, Sealed and Delivered for & on behalf of 
the President of India acting through the 
Director General, UIDAI 


: Krtshna-eirf^ 


Signed 




Designation 
Date: 



?AC, Public Se 

«T l/N^,- 


Place: New Delhi jjy ^>f 

I 


In the presence of: 

Signed 




Name: P Name: AjayNa** 

esignation. ^r-MPC, JeaDVl Designations 

O) i tninue IdentiTi 

Date: 2^0*0 ■ 

Placp- Not a/ noth; 


^yTSs mtl * Nana '* & ®- NanawaU. ooc 

• *- :• • nuficaiion AtiM'.*,;! , --r 

1X6* '' *’ * * i 


Place: New Delhi 

In the presence of: 

Signed 

Name:AjayNa^NAN%N^ 

jeewan I 


Place: New Delhi 


Place: ifeSTet 
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Annexure A 






General Conditions of Contract 


1. Definitions 

In this Contract, the following terms shall be interpreted as indicated: 

L " Acce P tance of Bid" means the letter/fax or any memorandum communicating to 

the bidder, the acceptance of his bid, and includes an advance acceptance of his 
bid. 

II. "Business Day" means any day that is not a Sunday or a public holiday (as per the 
official holidays observed by UIDAI). 

Ml. The "Biometric Solution Provider" or "BSP" means the successful bidder whose 
bid has been accepted by the Purchaser and with whom the order for providing a 
turnkey solution towards Design, Supply and Implementation of Biometric 
Matching Services has been placed as per requirements and terms and conditions 
specified in this Bid/contract and shall be deemed to include the successors of 
The Biometric Solution Provider, representatives (approved by the Purchaser), 
heirs, executors, administrators and permitted assigns, as the case may be, unless 
excluded by the terms of the contract. "Biometric Solution Provider" or "BSP" in 
this contract refers to M/s Accenture Services Pvt Ltd. 

IV. "Biometric Solution Provider's Team" means the Successful Bidder alone or 
along with all of its consortium members, who have to provide goods & services 
to the Purchaser under the scope of this Bid / Contract. This definition shall also 
include any and/or all of the employees of the Prime Consortium Member, 
consortium members, authorized service providers/partners/agents and 
representatives or other personnel employed or engaged either directly or 
md.rectly by The Biometric Solution Provider for the purposes of this Bid / 

Contract. "Biometric Solution Provider's Team" in this contract refers to the Team 
of M/s Accenture Services Pvt Ltd. 

V. "Biometric Solution Provider's Representative/ Project Coordinator" means the 

person or the persons appointed by The Biometric Solution Provider from time to 

time to act on its behalf for overall co-ordination, supervision and project 
management. 

VI. "Confidential Information" means any information disclosed to or by any Party to 
this Contract and includes any information in relation to the Parties, a third party 
any other person any such information that may come to the knowledge of the 
Parties hereto / Biometric Solution Provider's Team by virtue of this Contract 

that* 
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VII. 


VIII. 


IX. 


X. 


XI, 


XII. 


XIII. 


XIV. 


XV. 


a. is by its nature confidential or by the circumstances in which it is 
disclosed confidential; or 

b. is designated by the disclosing Party as confidential or identified in terms 
connoting its confidentiality; 

thantw a k°‘ "Tfl. 1 "' 0 "" 3 '' 0 " which is Hornes public knowledge other 
than by a breach of this Contract; 

"The Purchaser" means the President of India acting through the Director 

:::i^:r ,ification Au,horitv of ,nd,a (uida * "•"*« «=»— 

"Purchase Officer" means the officer signing the acceptance of bid and includes 

Purchased aU ' h ° ritV '° ”* relevant con,rac ' on behalf of tha 

•■UIDAI", means the Director General, Unique Identification Authority of India 
(UIDAI) or any other representative authorized by the Director General. 

"Document" means any embodiment of any text or image however recorded and 
includes any data, text, images, sound, voice, codes or and databases or microfilm 
or computer generated micro fiche. 

"Purchaser's Representative/Project Coordinator means the person or the 
persons appointed by the Purchaser from time to time to act on its behalf for 
overall co-ordination, supervision and project management. 

"Primary Site" means the Central ID Data Repository ("CIDR") Data Center in 
Delhi that would house the Information and Communication Technology (ICT) 
equipment required for carrying out the centralized operations of CIDR. 

"BCP Site" means the Business Continuity Site of the CIDR located at a Data 
Centre in Bangalore that would house ICT equipment similar to the Primary site 

and which would be capable of running business operations of the CIDR in case of 
an eventuality. 

Datacenter Sites" means the Primary and BCP site of the CIDR including their 
respective Data Center space. Communications Room and Non-Data Centre space 
wherein the delivery, installation, integration, management and maintenance 
services as specified under the Annexure E - Scope of Work are to be carried out 

for the purpose of this Contract. Each individually referred to as Datacenter Site 
and collectively as Datacenter Sites. 

"Prime Consortium Member" means the Prime Member of the Consortium in 
case of a consortium bid. For the purpose of this contract Prime Consortium 
Member means M/s Accenture Services Pvt Ltd. 
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XVI. "Parties" means the Purchaser and, The Biometric Solution Provider, and "Party" 
means either of the Parties. 

XVII. "Contract" means the Agreement entered into between the Purchaser and the 
Biometric Solution Provider including all attachments and Annexes thereto, the 
Bid and all Annexes thereto and the agreed terms as set out in the Bid, all 
documents incorporated by reference therein and amendments and 
modifications to the above from time to time. 

XVIII. "De-Duplication" means assurance through biometric comparisons that no 
enrolled person has been assigned more than one Unique ID number. 


XIX. "Enrolment Transactions" mean the transaction to perform de-duplication check 
m order to establish if there exists any duplicate(s) for the subject to be enrolled. 

XX. "Allotted Enrolment Transactions" mean the transaction allocated to a Biometric 
Solution to perform de-duplication in order to check if there exist any duplicate(s) 
for the subject being enrolled. 


XXI. "Goods" means all of the equipment, sub-systems, hardware, software, products 
accessories and/or other material / items which the Biometric Solution Provider is 
required to supply, install and maintain under the contract. 

"System" means all of the goods under the scope of this contract together as an 
integrated solution. 

"Commissioning of System": The system shall be deemed to have been 
commissioned, when all the activities as defined in Clause 9.3 under Annexure E - 
Scope of Work have been successfully executed and completed. 

"Acceptance of System": The system shall be deemed to have been accepted by 

el urchaser, subsequent to its commissioning, when all the activities as defined 

in Clause 10 under Annexure E - Scope of Work have been successfully executed 
and completed. 

XXV. "Effective Date" means the date on which this Contract is signed and executed by 
he parties hereto. If this Contract is executed in parts, then the date on which 
the last of such Contracts is executed shall be construed to be the Effective Date- 


XXII. 


XXIII. 


XXIV. 


XXVI. 


ntellectual Property Rights" means any patent, copyright, trademark, trade 
name service marks, brands, propriety information, UIDAI Application Software 
w ether arising before or after the execution of this Contract and the right to 
ownership and registration of these rights. 



C 
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XXVII. 


( •• 


XXVIII, 


XXIX, 


Provider covered underthecont^t^* ** Btom ««cSoJion 

■ndude other related/ancillary services that^m l ° h ^ ^ WOuW abo 

Scope of Work under this contract be to execute the 

Service Specification" mean-: an w • . 

technical da,,, p"T* dements ,o 

International) as app llC able and as specified h S,andards as well as 

specifications relating , 0 , ndu!try P ** '" tha Co " tr act, as well as those 
performance of the work, work perform a ° d code! applicable to the 

the work or any additional spec,ficat^enuiredt h ^ SPeCi,iCat, °" 5 affecting 
Solution Provide, to meet the design cri,erfa/an d Pr ° dUCed b '' ' he Bi ° metric 
'The Contract Value" means th ,er 'a/and/orcontrac,requirements. 

times maximum of to Core a e |lotted Pr enrota a 'T men ' en,0l ' men ' transactions 
per,od notwithstanding the rules of dynamic alto • ' ranSaC,ions ““ring contract 
allocation & Service Levels. ° Cat,on as per Annexure D - Work 

XXXI. "Notice" means: 


XXX. 


I. 

ii. 


3 notice; or 

under this ContmcT ^ ^ C ° mmunicati °n required to be in writing 


2 - Interpretation 

'n this Contract unless a contrary intention is evident: 

tt ConTach 3ding! 3re f ° r C0nvenien ' e only and do no, form par, of 

«ZlrZT SPeCited 3 a ctause number is a reference fo alf of 

C 'Th iUb ^ « — a 

amendments or modifications to the same from , C ° n ' raCt includ '"S any 
= word in the singular includes the p IcaUnd '° 
singular; plural and a word in the plural includes the 


b. 


c. 


d. 






OOQ 


• ■ -r. J. 

-i C I..'.;... ._.. J K U . . 
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necessarily stipulated therein if it deems necessary for the fulfillment of the Scope of 
Work. 

6. Commencement and progress 

6.1 M/s Accenture Services Pvt Ltd shall subject to the fulfillment of the conditions precedent 
set out in Clause 3 above, commence the performance of it's obligations in a manner as 
specified in the Scope of Work and Service Specifications. 

6.2 M/s Accenture Services Pvt Ltd shall proceed to carry out the activities / services with 
diligence and expedition in accordance with any stipulation as to the time, manner, 
mode, and method of execution contained in this Contract. 

6.3 M/s Accenture Services Pvt Ltd shall be responsible for and shall ensure that all activities / 
services are performed in accordance with the Contract, Scope of Work and Service 
Specifications and that the Team of M/s Accenture Services Pvt Ltd complies with such 

Specifications and all other standards. Terms and other stipulations/conditions set out 
hereunder. 

6.4 M/s Accenture Services Pvt Ltd shall perform the activities / services and carry out it’s 
obligations under the Contract with due diligence, efficiency and economy, in accordance 
with generally accepted techniques and practices used in the industry and with 
professional engineering and consulting standards recognized by international 
professional bodies and shall observe sound management, engineering and security 
practices. It shall employ appropriate advanced technology and engineering practices 
and safe and effective equipment, machinery, material and methods. M/s Accenture 
Services Pvt Ltd shall always act, in respect of any matter relating to this Contract, as 
faithful advisors to the Purchaser and shall, at all times, support and safeguard the 
Purchaser s legitimate interests in any dealings with Third parties. 

6.5 Standards: The Goods supplied under this Contract shall conform to the standards 
mentioned in the Technical Specifications, and, when no applicable standard is 
mentioned, to the authoritative standards, such standard shall be the latest issued by the 
concerned institution. Delivery of the Goods shall be made by M/s Accenture Services Pvt 
Ltd in accordance with the terms specified by the Purchaser in its Notification of Award / 
Purchase Order. 
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Delhi 


< 


( 


constitution of Consorti 


7.1 


7.2 


7.3 


7.4 


7.5 


For the purposes of fulfillment nf ,y c „u,- . 

•he Purchaser deems ft and unless thT'”"”, 5 ' aid ^ U " der the where 

Services Pvt Ltd shall refer to the Prime Cons T 0,herwi!e - M/s Accenture 

of interface between the Purchaser and M/s aTcITT Wh ° Sb3 " ^ ' he S ° te POint 
absolutely accountable for the performance of its„ * PVt Ud and would be 

and/or its Team's functions and obligations. °' her members of Consortium 

The Consortium members agree that the Prim, r 

Point of contact between the Consortium ° nsor,lum Member shall be the prime 
primarily responsible for the discharge and ad" 16 " 1 ^ ‘ h<! Purchaser and shall be 

herein and, the Purchaser, 

Consortium Member. SSary shal1 deal only with the Prime 

of the C°™niZZZZTny ^ °<the terms 

•he members of such Consortium and no such 1^“ T in '° ^ a " d 
amended, modified and/or terminated w, out thT" Sh3 " b? 

Purchaser. An executed copy of each of « k pnor written consent of the 

oPon execution be submitted by M/stlZ ^ 

In case of a breach of a. ervrces Pvt Ltd to the Purchaser. 

•he each member of the ttnaort,™ ^^ Phaser decides otherwise, 
individually to the extent o, the 'Scope of ,ha * ba - »*»>'« 

bV the consortium members respectively A no', P , ° Ceedl "« s for which are accrued 
required to be given by the Prime Coni, " m" 1 “ ^ 2 m °"' hS ad ™ce * 
— of this Contract. , he Prime Z ;„m : h t0thePOrChaSer ' ,dP ^' d b 

=“ “• ■ - ~=.“n rus 

contrac^arrangement^r agreement mlatin^ t^'th 6 COn , SOr,iUm Member ,erminates a "V 

with a member of the Consortium (subjecf to an P6 ' T*™ hereu "— 

onsortium Member shall be severally liable V ' he Purch aser), the Prime 

the satisfaction of the Purchaser at no additional oharge^nd'at dr^earl!«t op^rtunity. ^ 
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8. Sub-Contract 


The Prime Consortium Member shall not be permitted to appoint any 
delegate/subcontractor for the performance of required services under this contract 

In case any part of the work / services under this contract is required to be assigned by 
Prime Consortium Member to a third party, the same should be included as a 
Consortium member of M/s Accenture Services Pvt Ltd and must be declared at the 
time of bidding. 
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9. 


Obligations of M/s Accenture Services Pvt Ltd 


9.1 The obligations of M/s Accenture Services Pvt Ltd shall include Design, Supply and 
Implementation of Biometric Matching Services, for UIDAI, as per the Scope of Work/ 
Contract and changes thereof to enable the UIDAI to meet the objectives and operational 
requirements. It shall be the responsibility of M/s Accenture Services Pvt Ltd to ensure 
the proper and successful implementation, performance and continued operation of the 

proposed solution in accordance with and in strict adherence to the terms of this 
Contract. 

9.2 M/s Accenture Services Pvt Ltd shall be responsible to the Purchaser for meeting all 
obligations of the consortium for executing the Scope of Work and meeting all obligations 
of this bid. M/s Accenture Services Pvt Ltd shall also be the sole point of contact for all 
matters relating to this Contract. 

9.3 M/s Accenture Services Pvt Ltd shall ensure that the Team of M/s Accenture Services Pvt 
Ltd is competent, professional and possesses the requisite qualifications and experience 
appropriate to the task they are required to perform under this Contract. M/s Accenture 
Services Pvt Ltd shall ensure that the Services are performed through the efforts of the 
Team of M/s Accenture Services Pvt Ltd, in accordance with the terms hereof and to the 
satisfaction of the Purchaser. Nothing in this Contract relieves M/s Accenture Services Pvt 
Ltd from its liabilities or obligations under this Contract to provide the Services in 
accordance with the Purchaser's directions and requirements and as stated in this 
Contract and the Bid to the extent accepted by the Purchaser and M/s Accenture Services 
Pvt Ltd shall be liable for any non-performance, non-compliance, breach or other loss and 
damage resulting either directly or indirectly by or on account of its Team. 

9.4 M/s Accenture Services Pvt Ltd shall arrange at respective Datacenter Sites and UIDAI 
Locations, at no extra cost to the Purchaser, desktops, printers, stationary, tools, 

equipment, etc. that may be required by his team during the contract period for 
performance of Services under this contract. 

9.5 The Representative(s) of M/s Accenture Services Pvt Ltd shall have all the power requisite 
for and performance of services under this contract. The Representative(s) of M/s 
Accenture Services Pvt Ltd shall liaise with the Purchaser's Representative for the proper 
coordination and timely completion of the works and on any other matters pertaining to 
the works. He will extend full co-operation to Purchaser's representative in the manner 
required by them for supervision/inspection/observation of the equipment/goods/ 
material, procedures, performance, progress, reports and records pertaining to the good/ 
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9.12 


under Clause 9.12 of Annexure E - Scope of Work as per the this contract and 
shall, whenever reasonably required by the Purchaser's Representative furnish in 
wntmg the arrangements and methods proposed to be made for carrying out the 
works. The Project Charter so submitted by M/s Accenture Services Pvt Ltd shall 
conform to the requirements and timelines specified in the Contract. The 
Purchaser and M/s Accenture Services Pvt Ltd shall discuss and agree upon the 
work procedures to be followed for effective execution of the works, which M/s 
Accenture Services Pvt Ltd intends to deploy and shall be clearly specified. 

Approval by the Purchaser's Representative of a Project Charter shall not relieve 

M/s Accenture Services Pvt Ltd of any of his duties or responsibilities under the 
Contract. 

9.11.2 However, if the work plans of M/s Accenture Services Pvt Ltd necessitate a 
disruption/ shutdown in Purchaser's operation, the plan shall be mutually 
discussed and developed so as to keep such disruption/shutdown to the barest 
unavoidable minimum. Any time and cost effect arising due to failure of M/s 

Accenture Services Pvt Ltd to develop/adhere such a work plan shall be to his 
account. 

Project Organisation of M/s Accenture Services Pvt Ltd 

9.12.1 M/s Accenture Services Pvt Ltd shall supply to the Purchaser for its approval 
within 5 calendar days after the release of Purchase Order under this Contract or 
prior to the kick-off meeting whichever is earlier, an organization chart showing / 

the proposed organization/manpower to be established by M/s Accenture 
Services Pvt Ltd for execution of the work including the identities and Curriculum- 
V.tae of the key personnel to be deployed. M/s Accenture Services Pvt Ltd shall 

promptly inform the Purchaser, in writing, of any revision or alteration of such 
organization charts. 

9.12.2 M/s Accenture Services Pvt Ltd should to the best of his efforts, avoid an y change 
in the organization structure proposed for execution of this contract or 
replacement of any manpower resource appointed at the Datacenter Sites and 
UIDAI locations. If the same is however unavoidable, due to circumstances such as 
the resource leaving the organization of M/s Accenture Services Pvt Ltd M/s 
Accenture Services Pvt Ltd shall promptly inform the Purchaser in writing, and the 
same shall require subsequent approval by the Purchaser. 

1.12.3 In case of replacement of any manpower resource. M/s Accenture Services Pvt Ltd 
should ensure efficient knowledge transfer from the outgoing resource to the 


Page 16 of 60 


incoming resource and adequate hand-holding period and training for the 
incoming resource in order to maintain the continued level of service. 

9.12.4 All manpower resources deployed by M/s Accenture Services Pvt Ltd for execution 
of this contract must strictly adhere to the attendance reporting procedures and 
make their services available for the entire reporting time period at respective 
Datacenter Sites, UIDAI Locations or any location designated by the Purchaser. 

9.12.5 M/s Accenture Services Pvt Ltd shall provide at the respective Datacenter site 
necessary supervision during the execution of work and as long thereafter as the 
Purchaser may consider necessary for the proper fulfillment of the obligations of 
M/s Accenture Services Pvt Ltd under the Contract. M/s Accenture Services Pvt Ltd 
or his competent and authorized representative(s) shall be constantly present at 
the respective Datacenter Site whole time for supervision. M/s Accenture Services 
Pvt Ltd shall authorize his representative to receive directions and instructions 
from the Purchaser's Representative. 

9.12.6 M/s Accenture Services Pvt Ltd shall be responsible for the deployment, 
transportation, accommodation and other requirements of all its employees 
required for the execution of the work and provision of services for all 
costs/charges in connection thereof. 

9.12.7 M/s Accenture Services Pvt Ltd shall provide and deploy, at the Datacenter Site or 
UIDAI Location for carrying out the work, only those manpower resources who are 
qualified/skilled and experienced in their respective trades and who are 
competent to deliver in a proper and timely manner the work they are required to 
perform or to manage/supervise the work. 

9.12.8 The Purchaser's Representative may at any time object to and require M/s 
Accenture Services Pvt Ltd to remove forthwith from the Datacenter Site or UIDAI 
Location any authorized representative or employee of M/s Accenture Services Pvt 
Ltd or any person(s) of the team of M/s Accenture Services Pvt Ltd, if, in the 
opinion of the Purchaser's Representative the person in question has mis¬ 
conducted or his / her deployment is otherwise considered undesirable by the 
Purchaser's Representative. M/s Accenture Services Pvt Ltd shall forthwith remove 
and shall not again deploy the person without the written consent of the 
Purchaser's Representative. 

9.12.9 The Purchaser's Representative may at any time object to and request M/s 
Accenture Services Pvt Ltd to remove from the Datacenter Site or UIDAI Location 



2 1 ,U,h ;r repre!en,a,i ' ,e ° f * ccen *ure Services Pv, Ltd including any 
mployee of M/s Accenture Services Pv, ttd or his team or any person,s) deployed 

by M/s Accenture Services Pv, Ltd or his team for professional incompetence or 
negligence or for being deployed for work for which he is no, suited M/s 
Adcenture Services Pv, Ltd shall consider the Purchaser's Representative request 
may accede to or disregard it. The Purchaser's Representative, having made a 

!!“ ’ 35 eS3ld the ca!e of P ers °". "bich M/s Accenture Services Pvt 

Ltd has disregarded, may in the case of the same person a, any time bu, on a 

different occasion, and for a different instance of one of the reasons referred to 
above m this Clause object to and require M/s Accenture Sendees Pv, Ltd to 

PvUtdVha'l! ,7T T dePl0 '" nent 0n ,he M/s Accenture Services 

Pv, Ltd shall then forthwith do and shall no, again deploy any person so objected 

on the work or on the sort of work in question (as the case may be) without the 
written consent of the Purchaser's Representative. 

942.10 The Purchaser's Representative shall state to M/s Accenture Sendees Pv, Ltd in 
writing his reasons for any request or requirement pursuant to this clause. 

9.12.11 M/s Accenture Services Pv, Ltd shall promptly replace every person removed 

Purchase^ 0 ' h ' S SeCt '° n ' W “ h “ C ° mPetent a "“ a < a «ra cos, to thj 

9.13 Adherence to safety procedures, rules regulations and restriction 

9.13.1 Team of M/s Accenture Services Pv, Ltd shall comply with the provision of all 
aws including labour laws, rules, regulations and notifications issued there under 
rom „me to „me. A„ safety and labour laws enforced by statutory agencies and 
by Purchaser shall be applicable in the performance of this Contract and Team of 
M/s Accenture Services Pvt Ltd shall abide by these laws. 


9.13.2 


access , ' Si,eS a " d U ' DAI L0Cati ° nS Sha " be S,rictl '' re! ««ed. No 

ccess to any person except the essential members of the Team of M/s 

Accenture Seances Pvt Ltd who are genuinely required for execution of work or 

' V ' ng ° ut mana g em ent/maintenance who have been explicitly authorised 
y e Purchaser shall be allowed entry to the Datacenter Sites and UIDAI 
canons. Even ,f allowed, access shall be restricted to the pertaining equipment 
the Purchaser only. M/s Accenture Services Pvt Ltd shall maintain a log of all 
activities carried out by each of its team personnel. 
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9.13.3 M/s Accenture Services Pvt ltd shall take all measures necessary or proper to 
protect the personnel, work and facilities and shall observe all reasonable safety 
rules and instructions. Team of M/s Accenture Services Pvt Ltd shall adhere to all 
security requirement/regulations of the Purchaser during the execution of the 
work. Purchaser's employee shall also comply with safety procedures/policy. 

913.4 M/S Accenture Services Pvt Ltd shall report as soon as possible any evidence 

which may indicate or is likely to lead to an abnormal or dangerous situation and 

shall take all necessary emergency control steps to avoid such abnormal 
situations. 

9.14 Statutory Requirements: 

9.14.1 During the tenure of this Contract nothing shall be done by M/s Accenture 
Services Pvt Ltd or his team in contravention of any law, act and/ or 
rules/regulations, thereunder or any amendment thereof governing inter-alia 

customs, stowaways, foreign exchange and any other laws as applicable and shall 
keep Purchaser indemnified in this regard. 


10. Contract administration 

10.1 No variation or modification of the terms of the contract shall be made except by written 
amendment signed by the parties. 

10.2 Either party may appoint any individual / organization as their authorized representative 
through a written notice to the other party. Each Representative shall have the authority 

3 ' XT" °h the POWer$ and ,uncti ° ns 0f hi!/her ^ under this contract 
other than the power to amend this Contract and ensure the proper 

administration and performance of the terms hereof- and 

thisContract^ re ' a,iC,n '° ^ ma " er ariS,n « out °'°' m connection with 

10.3 M/s Accenture Services Pvt Ltd along with the members of Consortium /third parties shall 

e bound by all undertakings and representations made by the authorized representative 
of M/s Accenture Services Pv, Ltd and any covenants stipulated hereunder, with respect 
to this Contract, for and on their behalf. 

10.4 For the purpose of execution or performance of the obligations under this Contract the 
Purchaser's representative would act as an interface with the nominated representative 

Page 19 of 60 










Contract ,„ relation to the performance of its obligations under the terms of this Contract 
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11. Purchaser's Obligations 


11.1 UIDAI shall act as the nodal point for implementation of the contract and for issuing 
necessary instructions, approvals, commissioning, acceptance certificates, payments etc. 
to M/s Accenture Services Pvt Ltd. 

11.2 Purchaser shall ensure that timely approval is provided to M/s Accenture Services Pvt Ltd 
as and when required, which may include approval of project plans, implementation 
methodology, design documents, specifications, or any other document necessary in 
fulfillment of this contract. 

11.3 The Purchaser shall approve all such documents within 15 working days. 

11.4 The Purchaser's Representative shall interface with M/s Accenture Services Pvt Ltd, to 
provide the required information, clarifications, and to resolve any issues as may arise 
during the execution of the Contract. Purchaser shall provide adequate cooperation in 
providing details, coordinating and obtaining of approvals from various governmental 
agencies, in cases, where the intervention of the Purchaser is proper and necessary. 

11.5 The Purchaser may provide on request of M/s Accenture Services Pvt Ltd, 
particulars/information/ or documentation that may be required by M/s Accenture 
Services Pvt Ltd for proper planning and execution of work and for providing services 
covered under this contract and for which M/s Accenture Services Pvt Ltd may have to 
coordinate with respective vendors. 

11.6 Purchaser shall provide to M/s Accenture Services Pvt Ltd, sitting space and infrastructure 
(utilities, telephone lines) at Datacenter Sites and UIDAI Location as decided by the 
Purchaser. 

12. Payments 

12.1 Purchaser shall make payments only to M/s Accenture Services Pvt Ltd (Prime 
Consortium Member) at the times and in the manner set out in the Clause 46 - Payment 
subject to the fulfillment by M/s Accenture Services Pvt Ltd of the obligations herein. 
Purchaser will make all efforts to make payments to M/s Accenture Services Pvt Ltd 
within 30 days of receipt of invoice(s) along with all necessary supporting documents. 

12.2 Purchaser shall make all payments under this Contract, as set out in the Payment clause 
to M/s Accenture Services Pvt Ltd only and shall not be liable to make any payments or 
for any other related obligation under this contract to any other party including but not 
limited to M/s Accenture Services Pvt Ltd's consortium members/ vendors or any other 


f « 


c 
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~ ;I™£;~ SerVkeS ** L,d " «*" partv en 6 a ged by M/s 
Accenture Services “ Ud IL 1 ? TT "* * "* ^ *>«•«»• M* 

12,3 i:z:::z d ::z::i„ z ::r™ r m/s —- * b 

ether charges whenever levied/applicable US ' V | d *" S ' 8tU,0rV levles ’ dutles - ,axe! and 
Purchaser shai, no. be LieTpa! 1 '7 ° f mai " ,a " a "«- * a ny and 

this Contract and/or the Services. ° ° ther Char8es under ° r ln .elation to 

spiffed undl^to cluirde'r 5 T ^ manner Se< ° Ut<he Pavment schedute as 

—rsed zzzzztzz zrrr **• - - - 

■tr: r :z:: rr- ~—--—- 

Accenture Services Pvt Ltd shall h ontract va| ue. In case of such change. M/s 

documents to the Purchaser. The Purchas'er a shal| ma ' (l eq h UeSt W * b SUPPOr,ing 

and approved in writing by the Purchaser, M/s jZZ'Z' 5 “"o 'V 
incorporate such changes into subsequent regular invoice for payment Sba " 

126 M~::et:r;:r 

authonzed/approved by the Purchaser in wr^'m ZZZZZZt "" ^ 

wrongi v 7o n, MA 77,7707771,70, T 7 amoun ' bas been disbursed 

Accenture Services Pvt Ltd to th^ d n Y o er amount is due from M/s 

ri Shts recover sufh ^o , by 0 , 7 ' 7 ™ V W ' th ° Ut ^ - its 

ltd or deduct such amount from a mea " S MA ACCen,ura *««*«. Put 

ltd- The details of ZZ 0 Z nZZ' ^ ^ *° MA A ~ s Pv, 

ltd- M/s Accenture Services Z d shah '° MA ACCen,ure Se ™« a ^ 

under subsequent invoice for any amount 7tTas'b PaVmen ' Und ' SPU,ed am ° Unt 
mistake on the part of the Purchaser or AVs^AccentureTrvicesTrt ' nv0 ' ce hy 

12.8 Deductions: 



12.8.1 


A " Payments to M/s Ar. 

^'dforZ ^XT" Sh3 " be *<*« t „ the „ 

,;rr p —:r; P r ° r r ~. 

r ** -rr;: t- 
:* ***»*•c:: ^. * r:;°; 

», 0Mfes 

„ ' Sen ''«—«o nch8rge ; b - ;^- W e dby 

12 ' 91 M/s Accenture Se • 

r-- o, imposed 

, ''»«.he Purchased t ;^e S P„ ltd on account C ;;P^.e tares. , evied J 

M/s Accenture Services R» ° ne this Co „ tract Reived by 

lm P°sed on M/ s Arr P Ltd sh a// bear a i, t 

'^ited to Sales t Serv ' ce s Pvt Ltd . 3 * eS and d “t/es etc / 

Contracts Tax a„ d a a „ < ;“' 0 ' , ’ s dut V. Excise do^ ^ C ° ntract "eluding^®' 

- * ^zzT m °' ** %r» :r ° r 

^-hase/sCr *"* * a " »*. 6e " ^ "» -noun^ U " d - «* 

certificates Ch l Pr0mP,,) ' f “Enish to ^“ rda "« >vith ,„d ian £ !* '"'«*« 

,, Q < Ch a»/ans; for tax 7 Acc entur e w • Law a ^d the 

12 ' 9 ' 3 ,f ;--n vupwardor ; P « Etd original 

whatsoever, after „ J! ° Wnw " d cevision in , a , , " Aut '’°"ties. 

a PP™«.e Party. ,Ca,, °" df Award, the san^M^ *' “ 3n ^ beacon 

e Passed on to the 



ce n t(y 


12.9.5 


12.9.6 



2.9.4 M/S Accenture Services Pvt Ltd agrees that he and his Team shall comply with 

e ind'an Income Tax ac, in force from time to time and pay Indian Income Tax, 
as may be .mposed , levied „„ ^ by ^ ^ ^ ^ 

the payments received by them for the works under the Contract. 

":irrr u h servfces pvt Ltd fa " ,o submit * ti mes 

stipulated under the Indian Income Tax Act and consequently any interest or 

ZZ IT"" h V lnd ' an ' nCOme ™ aUth ° ri,V ' M/$ **•"*«" services 

Vt Ltd shall pay the same. M/s Accenture Services Pvt Ltd shall indemnify 
urc aser against any and all liabilities or claims arising out of this Contract foj 
uch taxes including interest and penalty any such Tax Authority may assess o 
levy aga,nst the Pu,chaser/M/s Accenture Services Pvt Ltd. 

sm * " requbed * — * f or C e,». , ime of 

V ent, deduct income tax payable by M/s Accenture Services Pvt Ltd at the 
ra es force from the amount due to M/s Accenture Services Pv, Ltd and pay to 

the concerned tax authority directly. P V 

13. Intellectual Property Rights 

13.1 ^chaser shall own and have a right in perpetuity to use all newly created Intellectual 
pe y ights which have been developed solely during execution of this Contract 
rr " mi,ed '° a " PrOCeS!CS - Pr0dUCB ’ ^^ations, reports, dr a 

ir,:;:,:: have r n newiv created - *«*«- * ™ ~ 

erwces Pvt Ltd solely dunng the performance of Services and for the purposes of inter 
,a use or sub-license of such Services under this Contract. M/s Accen,ure“ s P « 

the Serves Z 77 h *" ^ ' ntel ' eC,Ua ' Pr ° pe ^ arising in performance of 

13,2 LTr Ser de T' ,Urther ' M/! ACCen,Ure Se,vices Pvt Ltd be Obliged ,0 ensure 
that all approvals, registrations, licenses, permits and rights etc. which are er a, a 

necessary for use of the goods supplied / installed by M/s Accenture Servi e P« L« d m 

d wh ct 7 ir8d ,he Pame the PUrCHaSeq Pd0r termination of thi Comr c 
and which may be assigned by the Purchaser to M/s Accenture Semites Pv, £ for Te 

purpose of execution of any of its obligations under the terms of the Bid, Bid or (his 
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Contract. However, subsequent to the term of this Contract, such approvals, 
registrations, licenses, permits and rights etc. shall endure to the exclusive benefit of the 
Purchaser. 

13.3 Notwithstanding any contrary provisions appearing in this Contract, Pre-existing IP of 
Accenture Services Pvt Ltd and its 3 rd party vendors shall be protected including any 
enhancement or modification thereto and shall remain the sole and absolute property of 
Accenture Accenture Services Pvt Ltd and its respective 3 rd party vendors. Accenture 
Services Pvt Ltd and its 3 party vendors will however grant non-exclusive, non- 
transferable, worldwide, perpetual, irrevocable, license to use the pre-existing IPs to the 
extent the same have been incorporated in the solution or deliverables provided to the 
Purchaser. 

13.4 M/s Accenture Services Pvt Ltd / Team of M/s Accenture Services Pvt Ltd shall ensure that 
while it uses any software, hardware, processes, document or material in the course of 
performing the Services, it does not infringe the Intellectual Property Rights of any person 
and M/s Accenture Services Pvt Ltd shall keep the Purchaser indemnified against all costs, 
expenses and liabilities howsoever, arising out any illegal or unauthorized use (piracy) or 
in connection with any claim or proceedings relating to any breach or violation of any 
permission/license terms or infringement of any Intellectual Property Rights by M/s 
Accenture Services Pvt Ltd or the Team of M/s Accenture Services Pvt Ltd during the 
course of performance of the Services. In case of any infringement by M/s Accenture 
Services Pvt Ltd / Team of M/s Accenture Services Pvt Ltd, M/s Accenture Services Pvt Ltd 
shall have sole control of the defense and all related settlement negotiations. 

13.5 Information Security 

13.5.1 M/s Accenture Services Pvt Ltd / Team of M/s Accenture Services Pvt Ltd shall 
not carry any written/printed document, layout diagrams, floppy diskettes, hard 
disk, storage tapes, other storage devices or any other goods /material 
proprietary to Purchaser into / out of Datacenter Sites and UIDAI Locations 
without written permission from the Purchaser. 

13.5.2 M/s Accenture Services Pvt Ltd / Team of M/s Accenture Services Pvt Ltd shall 
not destroy any unwanted documents, defective tapes/media present at the 
Datacenter Sites or UIDAI Locations on their own. All such documents, 
tapes/media shall be handed over to the Purchaser. 

13.5.3 All documentation and media at the respective Datacenter Sites shall be properly 
identified, labeled and numbered by M/s Accenture Services Pvt Ltd. M/s 
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13.5.4 


13.5.5 


Accents Services Pv, Ltd shall keep track of all such items and provide a 
mary report of these items to the Purchaser on a monthly basis. 

M/s Accenture Services Pvt Ltd and Team of M/s Accenture Services Pvt Ltd shall 
follow Purchaser's Information Security policy. Access to Purchasers Z and 
sys ems, Email and Internet facility by M/s Accenture Services Pvt Ltd / Team of 
M s Accenture Services Pv, Ltd a, any of the Datacenter Site or UIDAUoZn 
m accordance with the security and access policies set by the Purchaser. 

M/s Accenture Services Pv, Ltd and Team of M/s Accenture Services Pv, Ltd 

in,:!' 88 th3t Purcha!er ' s data and other Purchaser proprietary 

nformation or materials, whether developed by Purchaser or being used by 

Pu chaser pursuant to a license agreement with a third party „he foregoing 

co ective y referred to herein as "proprietary information") are confidential and 

proprietary to Purchaser; and M/s Accenture Services Pv, Ltd along with its team 

prevlm °hrun r T 3b H "* '° ^ <0 

l r,~ shan not be - 

mf = . M/s Accenture Services Pv, 

keen •*"*' am ° ne °‘ her ,h '" e! ' upon M/s Acce mure Services Pvt Ltd 

I reTthrh"'? in I° ,ma '" n C ° nfKi8 "" al 3 " d ' ha ' 

aisciosure of the same by M/s Accenture Services Pvt i m , 

zr ; ,h ; eoodw ‘" of purchaser ' a - d tha * * °zzz c z 

Accenture Services Pvt Ltd hereunder. M/s Accenture Services Pvt Ltd m 7 

ZicZztzir h tt pr r ieary ' nforma,ion ' cuen ,h ° ugh ma a ~ 

for the c p T a " V dir8Ct P3rt " ° r furnlsh ,he devices performed 

creation of said proprietary information and shall limit access thereto to 

employees with a need to such access to perform the services reputedTy h ° 
agreement. M/s Accenture Services Pvt Ltd shall use such information only for 
the purpose of performing the said services. 

M/s Accenture Services Pvt Ltd shall, upon termination of this agreement for 
reason, or upon demand by Purchaser whirls • 8 ent forany 

information provided to M/t Accent T ^ ** *' 

any copies or reproductions, both hardcopy and electronic. * "' C " l6 "' S 

13.6 Records of Contract Documents: 


13.5.6 



13.6.1 M/s Accenture Services Pvt Ltd shall at all time make and keep sufficient copies 
of the Contract documents, manuals, reference material, drawings, specifications 
and any other document required by him to fulfill his duties under the Contract. 

13.6.2 M/s Accenture Services Pvt Ltd shall keep at each Datacenter Site and UIDAI 
Location, adequate number of copies of all documents required to fulfill his 
duties under the Contract, in excess of his own requirement and those copies 
shall be available at all times for use by the Purchaser's Representative and/or by 
any other person authorized by the Purchaser's Representative. 

14. Ownership and Retention of Documents 

14.1 The Purchaser shall own the Documents, proposed by or for M/s Accenture Services Pvt 
Ltd arising out of or in connection with this Contract. 

14.2 The Documents shall be retained by M/s Accenture Services Pvt Ltd not more than a 

period of 7 years as per Retention Policy of Government of India or any other policy that 
UIDAI may adopt in future. 

14.3 Forthwith upon expiry or earlier termination of this Contract and at any other time on 
demand by the Purchaser, M/s Accenture Services Pvt Ltd shall deliver to the Purchaser 
all Documents provided by or originating from the Purchaser and all Documents produced 
by or from or for M/s Accenture Services Pvt Ltd in the course of performing the Services, 
unless otherwise directed in writing by the Purchaser at no additional cost. M/s 
Accenture Services Pvt Ltd shall not, without the prior written consent of the Purchaser 
store, copy, distribute or retain any such Documents. 

15. Data and Hardware 


15.1 By virtue of this Contract, M/s Accenture Services Pvt Ltd / Team of M/s Accenture 
Services Pvt Ltd may have access to personal information of the Purchaser and/or a third 
party or any resident of India, any other person covered within the ambit of any 
legislation as may be applicable. The Purchaser shall have the sole ownership of and the 
right to use, all such data in perpetuity including any data or other information pertaining 
to the residents of India that may be in the possession of M/s Accenture Services Pvt Ltd 

or Team of M/s Accenture Services Pvt Ltd in the course of performing the Services under 
this Contract. 


15.2 The Purchaser shall have the sole ownership of and the right of use, proprietary Biometric 
templates of residents of India as created and maintained by M/s Accenture Services Pvt 
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1S.3 The Data shall be retained by M/s Accenture Services Pvt Ltd not more than a • a ,, 
a'dop. in fu7ure eteMi ° n ^ * 6 ° Vemment ° f '" dia °' her ' h *< ™V 

16. Indemnity 

16.1 M/s Accenture Services Pvt ltd shall execute and furnish to the Purchaser a Deed of 

including those from third parties or liabilities of ny tSZZZlZTI' ^ 
incurred inter a„a during and after the Contract period ou, oT ' ^ * 

b. any breach of any of the terms of the Bid of M/s Accenture Services Pvt Ltd as 

sr ~* 

‘ S?" - KsssTriKi-ir: 

^zr,r:r.r,: 

l77^cfi7l > Proper^R7h a |57ice7wrand e perrTHts Val>,e 


17. Representations and Warranties 


"'rr:r.,r: ~ zr- —• - 

warranties shall survMe the term and termlna, J^^ reSen,3,tonS 

(a) That the selected M/s Accenture Services Put ih -,i 

members have the power and the authority that wou,d7 ZJloZ^Z 
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this Contract and the requisite experience, the technical know-how and the 
financial wherewithal required to successfully execute the terms of this contract 
and to provide services sought by the Purchaser under this contract 

(b) That M/s Accenture Services Pvt Ltd and its Consortiums Members are not involved 
in any major litigation or legal proceedings, pending, existing, potential or 
threatened, that may have an impact of affecting or compromising the performance 
or delivery of Services under this Contract. 

(c) That the representations and warranties made by M/s Accenture Services Pvt Ltd in 
the Contract are and shall continue to remain true and correct throughout the term 
of this Contract and M/s Accenture Services Pvt Ltd shall fulfill all the requirements 
as are necessary for executing the obligations and responsibilities as laid down in 
the Contract and the Bid and unless the Purchaser specifies to the contrary, M/s 
Accenture Services Pvt Ltd shall be bound by all the terms of the Bid. 

(d) That M/s Accenture Services Pvt Ltd and its team has the professional skills, 
personnel, infrastructure and resources/authorizations that are necessary for 
providing all such services as are necessary to fulfill the Scope of Work stipulated in 
the Bid and this Contract. 

(e) That M/s Accenture Services Pvt Ltd shall ensure that all assets/ components 
including but not limited to equipment, software, licenses, processes, documents, 
etc. installed, developed, procured, deployed and created during the term of this 
Contract are duly maintained and suitably updated, upgraded, replaced with 
regards to contemporary requirements. 

(f) That M/s Accenture Services Pvt Ltd /Team of M/s Accenture Services Pvt Ltd shall 
use such assets of the Purchaser as the Purchaser may permit for the sole purpose 
of execution of its obligations under the terms of the Bid, Bid or this Contract. M/s 
Accenture Services Pvt Ltd shall however, have no claim to any right, title, lien or 
other interest in any such property, and any possession of property for any duration 
whatsoever shall not create any right in equity or otherwise, merely by fact of such 
use or possession during or after the term hereof. 

(g) That M/s Accenture Services Pvt Ltd shall procure all the necessary permissions and 
adequate approvals and licenses for use of various software and any copyrighted 
process/product free from all claims, titles, interests and liens thereon and shall 
keep the Purchaser indemnified in relation thereto. 

(h) That the execution of the Scope of Work and the Services herein is and shall be in 
accordance and in compliance with all applicable laws. 

(i) That M/s Accenture Services Pvt Ltd has the corporate power to execute, deliver 
and perform the terms and provisions of this Contract and has taken all necessary 
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(j) 

(k) 


(I) 


Contract 6 aCti °" *° aUtH ° riSe the execution ' ^livery and performance by it of the 

That all conditions precedent under the Contract have been satisfied. 

That neither the execution and delivery by M/s Accenture Services Pvt Ltd /Team of 
M/s Accenture Services Pvt Ltd of the Contract nor the compliance with or 
performance of M/s Accenture Services Pvt Ltd's / the compliance with or 
performance of Biometric Solution Provider Team's of the terms and provisions of 
ntract (i) will contravene any provision of any Applicable Law or any order 
writ, injunction or decree of any court or Governmental Authority binding on M/s 
Accede Services Pvt Ltd, ,ii, conflict or be inconsistent with or result" “ 
breach of any or the terms, covenants, conditions or provisions of, or constitute a 
default under any agreement, contract or instrument to which M/s Accenture 

o wTh , Vt h 3 T bV WhiCh " °' 3n * iB - —<* « bound o! 

Ir,^ „ r V T W (iS) Wi " Vi ° l3,e a " V Pr ° UlSi0n 0f the memorandum and 
rt cles of Association of M/s Accenture Services Pvt Ltd. 

That M/s Accenture Services Pvt Ltd certifies that aH registrations, recordings filings 
and notarisations of the Contract and all payments of any tax or duty, including but 

"enJmd to ‘ h ° S T P ! UtV ' reBiS,rati0n charges or »""<>' amounts which are 
e e ected or made by M/s Accenture Services Pvt Ltd which is 

onh?cl\ t0 TIT"' ^ le8ahtV ' ValiditV ' enforceabi,it V or admissibility in evidence 
of the Contract have been made. 

(m) That M/s Accenture Sendees Pvt Ltd confirms that there has not and shall not occur 

ny execution, amendment or modification of any agreement/contract without the 
pno written consent of the Purchaser, which may directly or indirectly have a 

bearing on the Contract or the project. airectry nave a 

(n) That M/s Accenture Services Pvt Ltd owns or has good, legal or beneficial title or 
other .merest in, to the property, assets and revenues of M/s Accenture Services 

Un a c r h" 8 T ° r PUrPOrtS * P 8ran * ° r crea,e anv interes < PP'fuan, to the 

such n er , " a ^ °' 3 " V "“"*»*• and further confirms tha, 

interests created or expressed to be created are valid and enforceable. 

<0) rigM « u«Tee Ure f SerViCeS ^ L “ ^ h3S liCenSe ,0 USe ° r ° therwise has »• 
right to use, free of any pending or threatened liens or other security or other 

interests all Intellectual Property Rights, which are required or desirable for the 

performance of the project under this contract and regarding the same M/s 

Accenture Services Pv, Ltd does not, so far as M/s Accenture Services P« Ltd £ 

tehl!'of anT V ' ng ° n f ^ Sine!S 3nd 0perations ' lnfri " g e any Intellectual Property 
i V PerS0 "' S ° far as M ^ s Accenture Services Pvt Ltd is aware none of the 
ntellectual Property Rights owned or enjoyed by M/s Accenture Services Pvt Ltd or 
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which M/s Accenture Services Pvt Ltd is licensed to use, which are material in the 
context of the business of M/s Accenture Services Pvt Ltd and operations for the 
performance of this contract are being infringed nor, so far as M/s Accenture 
Services Pvt Ltd is aware, is there any infringement or threatened infringement of 
those Intellectual Property Rights licensed or provided to M/s Accenture Services 
Pvt Ltd by any person. All Intellectual Property Rights (owned by M/s Accenture 
Services Pvt Ltd or which M/s Accenture Services Pvt Ltd is licensed to use) required 
by M/s Accenture Services Pvt Ltd for the performance of the contract are valid and 
subsisting. All actions (including registration, payment of all registration and 
renewal fees) required to maintain the same in full force and effect have been 
taken thereon and shall keep the Purchaser indemnified in relation thereto. The 
remedy for any breach of this clause shall be the indemnity set forth in Clause 13.3 
for Intellectual Property Rights. 

(p) This clause (18.1.p) is intentionally left blank. 

(q) That M/s Accenture Services Pvt Ltd agrees to incorporate, within the contract 
value, all hardware configuration, software changes, upgrades and patches to the 
system, announced by him from time to time keeping in view the advancement in 
technology, shortcomings of the system and any changes required for improving the 
overall efficiency of the system. 

(r) That M/s Accenture Services Pvt Ltd shall provide adequate and appropriate 
support and participation, on a continuing basis, in tuning all supplied hardware and 
software to meet the requirements of the applications. 

(s) If and when the system and/or components of the system are required to be 
relocated / shifted within the same Datacenter Site or to a new Datacenter Site, 
M/s Accenture Services Pvt Ltd shall undertake required work related for de¬ 
commissioning / re-commissioning and other associated work, at no additional cost 
to the Purchaser. Associated cost for transportation, insurance and packing shall 
however be borne by the Purchaser. For any such relocation / shifting efforts 
beyond two such occurrences during the contract period, extra charges shall be 
mutually agreed upon. 


t 

Page 31 of 60 



18 . Confidentiality 


18,1 PV ' Ud ' Te3m ° f MA ACCen ' Ure Ser *« no, use 

dential Informal,on, the name or the logo of the Purchaser except for the purposes 
of execution of this contract. w 

Confidential information does not include information which: 

i. M/s Accenture Services Pvt Ltd / Team of M/s Accenture Services Pvt Ltd knew or had in 
possession, prior to disclosure, without limitation on its confidentiality 
is independently developed by M/s Accenture Services Pvt Ltd / Team of M/s Accenture 
Services Pvt Ltd without breach of conditions under this Contract; 
information in the public domain as a matter of law 

MrtV " 0t !Ub,eC ''° «“*“”■ with respect 

IS released/from confidentiality with the written consent of UIDAI. 

M/s Accenture Services Pvt Ltd / Team of M/s Accenture Services Pvt Ltd shall h.v* i hB h , , 

=r:,t^r.r,:;™rr - •• ~ 

"T~ 

and other information /documents without the prior written consent of the Purchaser. ^ '' 

circumstances^ PVt ^ ^ Confidential '"formation in the following 


ii. 

iiv. 

iv. 

v. 


with the prior written consent of the Purchaser; 

to a member of the Team of M/s Accenture Services Pvt Ltd if: 


A. 


B. 


the member of the Team of M/s Accenture Services Pvt ltd needs 
the Confidential Information for the performance of obligations 
under this contract; 

member of the Team of M/s Accenture Services Pvt Ltd is 
aware of the confidentiality of the Confidential Information and is 

obliged to use it only for the performance of obligations under 
this contract 



confidentiality of the"CoLdliaT'° PreSerVe 

lss T£z 

of the Purchaser. " “ Permi,,ed ^»* Contract or with the authority 

revenue arising from ,h ' PurChase ' f ° r a "V '■>« of 

Services Pvt Ltd under this clause. § ° f bre3Ch of obll 8 at,on by M/s Accenture 

19. Events of Default by M/s Accenture Services Pvt Ltd 

19.1 The failure on the part of M/s Accenture Services Pvt Ltd to rf 

comply with any of the terms of this Contort h Perform any of rts obligations or 

M/s Accenture Services Pvt Ltd. The events of ^efauZT^ ** °" Paft ° f 

the following: mentioned above may include inter-alia 

° f m/s a ~ «- *, 

deems proper and necessary to execut^t^-fe^tf w "T PurCha!er wh ' ch " 
under the Contract, or P ° f Work or P r ovide services 


a. 


b. 


faiCdTc!^ Pvt Ltd has 

id-;r 1 z' 

benchmarks / targets «,hl p n ^ ° f m3,chi "e ! “‘ h standards / 

system ot any goo*. Zt or ^ ^ * «“ 

Work and performance of sendees'under thb ConZcTvT!, 0 '^ ^ ^ 
failure on the par. of M/s Accenture Services Pvt Ltd mav „ me " tio " ed 

to adhere to performance n.miitv »• 1 Ltd ay be m terms of failure 

other criteria as defined by the PurchTser-^ SPeClf,Cat '° nS ' rec 1 uir ements or any 
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c. M/s Accenture Services Pvt Ltd has failed to remedy a defect or failure to 
perform its obligations in accordance with the specifications issued by the 
Purchaser, despite being served with a default notice which laid down the 
specific deviance on the part of M/s Accenture Services Pvt Ltd/ Team of M/s 

Accenture Services Pvt Ltd to comply with any stipulations or standards as laid 
down by the Purchaser; or 


d. 


M/s Accenture Services Pvt Ltd/ Team of M/s Accenture Services Pvt ltd has 
failed to adhere to any amended direction, instruction, modification or 
clarification as issued by the Purchaser duhng the term of this Contract and 
which the Purchaser deems proper and necessary for the execution of the Scope 
of Work under this Contract 


e. 


f. 


g- 


M/s Accenture Services Pvt Ltd/ Team of M/s Accenture Services Pvt Ltd has 

tiled to demonstrate or sustain any representation or warranty made by it in 

this Contract, with respect to any of the terms of its Bid, the Bid and this 
Contract 

There is a proceeding for bankruptcy, insolvency, winding up or there is an 
appointment of receiver, liquidator, assignee, or similar official against or in 
relation to M/s Accenture Services Pvt Ltd. 

M/s Accenture Services Pvt Ltd/Team of M/s Accenture Services Pvt Ltd has 
ailed to comply with or is in breach or contravention of any applicable laws. 


here there has been an occurrence of such defaults inter alia as stated above, the Purchaser 
sha , issue a notice of default to M/s Accenture Services Pvt Ltd, setting ou, specific defaults / 

such de? (,° m,SS, °' ,S ' ' ance! ' non 'Performances and providing a notice of to enable 

such defaulting party to remedy the default committed. 

19.3 Where despite the issuance of a default notice to M/s Accenture Services Pv, ltd by the Purchase, 

Semes'pJtTj .Tp 7 l “ ,a “ S “ remedV ,he defaUl ' “ ,h * “<“**" Accenture 
Senates Pvt Ltd, the Purchase, may, where it deems fit, issue to the defaulting party another 

default notice or proceed to adopt such remedies as may be available to the Purchaser 


20. Consequences of Event of Default 


20.1 Where an Even, of Default subsists or remains uncured the Purchaser shall be entitled to: 

20.2 impose any such obligations and conditions and issue any clarifications as may be necessary to 
m er alia ensure smooth continuation of project and the Sendees which M/s Accenture Services 
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Pvt Ltd shall be obliged to comply with which may include re-determination of the consideration 
payable to M/s Accenture Services Pvt Ltd as agreed mutually by Purchaser and M/s Accenture 
Services Pvt Ltd or through a third party acceptable to both parties. M/s Accenture Services Pvt 
Ltd shall in addition take all available steps to minimize loss resulting from such event of default. 

20.3 Suspend all payments to M/s Accenture Services Pvt Ltd under the Contract by a written notice of 
suspension to M/s Accenture Services Pvt Ltd, provided that such notice of suspension: 

i. shall specify the nature of the failure; and 

ii. shall request M/s Accenture Services Pvt Ltd to remedy such failure 
within a specified period from the date of receipt of such notice of 
suspension by M/s Accenture Services Pvt Ltd. 

20.4 Require replacement of any of the Consortium Member(s) of M/s Accenture Services Pvt 
Ltd / Team member(s) of M/s Accenture Services Pvt Ltd with another suitable member(s) 
where the Purchaser deems necessary. M/s Accenture Services Pvt Ltd shall in such case 
terminate forthwith all their agreements/ contracts/ other ar 4igements with such 
member(s) and find suitable replacement for such outgoing member(s) with another 
member(s) to the satisfaction of the Purchaser, who shall execute such Contracts with the 
Purchaser as the Purchaser may require. Failure on the part of M/s Accenture Services Pvt 
Ltd to find a suitable replacement and/or terminate all agreements/contracts with such 
member(s), shall amount to a breach of the terms hereof and the Purchaser in addition to 
all other rights, have the right to claim damages and recover from M/s Accenture Services 
Pvt Ltd all losses/ or other damages that may have resulted from such failure. 

20.5 Terminate the Contract in part or in full 

20.5.1 Retain such amounts from the payment due and payable by the Purchaser to 
M/s Accenture Services Pvt Ltd as may be required to offset any losses caused to 
the Purchaser as a result of such event of default and M/s Accenture Services Pvt 
Ltd shall compensate the Purchaser for any such loss, damages or other costs, 
incurred by the Purchaser in this regard. Nothing herein shall effect the 
continued obligation of M/s Accenture Services Pvt Ltd and Team of M/s 
Accenture Services Pvt Ltd to perform all their obligations and responsibilities 
under this Contract in an identical manner as were being performed before the 
occurrence of the default. 

20.5.2 Invoke the Performance Bank Guarantee and other Guarantees furnished 
hereunder, enforce the Deed of Indemnity, recover such other costs/losses and 
other amounts from M/s Accenture Services Pvt Ltd as may have resulted from 
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such default and pursue such other rights and/or remedies that may be available 
to the Purchaser under law. 


21. Stipulated Time Schedule 


21.1 The key milestone dates ("critical dates')* as anticipated by the Purchaser are 


S. N. 


Milestone 


2 . 


d. 


e. 


f. 


1. la. Mobilization of Team 

b. Commencement of supply of hardware for 1 Crore 
enrolment 

c. Conduct a kick-off meeting with UIDAI with 
participation from key personnel proposed for the 
project to discuss the project plan for way forward 
Submission of plan for procurement, transportation, 
installation and commissioning of hardware in pilot 
data center 

Co-ordinate with Data Center service provider and 
prepare a blue print for deployment of hardware, 
ensure availability of power and other environmental 
facilities in the datacenter 

Set up the required Test and Production environment 
s for the rollout of PoC. The hardware used for 
Solution Demonstration exercise as part of the RFP 
evaluation process could be used for the rollout of 
PoC, if found adequate to meet the requirements 
based on expected enrolment transactions. 

g. Begin to supply SDK perpetual licenses of the 
proposed multimodal SDK to cater to requirements 
as stated in sub-section 4. Solution Components 

h. Support ASDMSA in developing the client enrolment 
software through provisioning licensing, training and 
services. SDK licenses must not use hardware license 
key or keyed to ID (such as CPU, serial number, 
Ethernet ID). 

Setup of Test and Production Environment with a 
view to start the Proof of Concept for Biometrics 


Time for 
Completion 


T +1 Week 


T+ 1 Week 














S. N. 

Milestone 

Time for 
Completion 


Solution 

b. SDK integration with client enrolment software 


3. 

Go-live of solution as Proof of Concept 

T+2 Weeks 

4. 

Go-live for 1 Crore enrolment 

Activities leading to go-live shall include: 

a. Installation, commissioning and Configuration of 
the hardware for the 1 Crore enrolments 

b. Setup of Test and Production Environment with a 
view to start the Biometrics Solution for 1 Crore 
enrolment 

c. Installation, commissioning and configuration of 
Biometric Solution in Test Environment 

d. System & Integration Testing of the Solution 

e. Installation, commissioning and Configuration of 
Biometric Solution on hardware for 1 Crore 
enrolment in production environment (which is 
provisioned by M/s Accenture Services Pvt Ltd) 

f. SDK API implementation 

g. SDK based verification (joint task of ASDMSA & 

BSP) 

h. SDK based adjudication workstation (assistance 
by BSP) 

i. SDK based monitoring and analysis functional 
(assistance by BSP) 

j. Acceptance of the Solution 

T +12 Weeks 

5. 

Commencement of adherence with SLA (SLA Activation) 

T + 24 Weeks 
(G) 

6. 

Overall Solution Warranty 

-Warranty shall cover Software Patch update, upgrades, 
bug fixing and resolution of hardware and storage issues, 
backup. 

G + 6 Months 
from SLA 

Activation 
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* May be amended by the Purchaser from time to time. 

21.2 The Biometrics Solution Provider shall perform the activities and comply in all respects 
w.th the critical dates and the parties hereby agree that failure on part of the Biometrics 
Solution Provider, and other Consortium Members to meet the critical dates without 
prejudice to any other rights that the Purchaser may have, may lead to the imposition of 
such obligations as are laid down in the Delay and Deterrent Mechanism and/or levy of 

penalty as set (refer Clause 43) and/or termination of the Contract at the discretion of 
the Purchaser. 

22 . Term and Extension of the Contract 

22.1 The term of this Contract shall be initially for a period of two (2) years or completion of 
20 Crores enrollment transactions whichever is earlier from the date of the award of 
contract, according to the stipulated time schedules specified in Clause 21. 

22.2 The Purchaser shall reserve the sole right to grant any extension to the term 
abovementioned and shall notify in writing to M/s Accenture Services Pvt Ltd at least 6 
months before the expiration of the Term hereof, whether it will grant M/s Accenture 
Services Pvt Ltd an extension of the Term. The decision to grant or refuse the extension 
shall be at the Purchaser's discretion and such extension of the contract, if any, shall be as 
per terms agreed mutually between the Purchaser and M/s Accenture Services Pvt Ltd. 

22.3 Where the Purchaser is of the view that no further extension of the term be granted to 
M/s Accenture Services Pvt Ltd, the Purchaser shall notify M/s Accenture Services Pvt Ltd 
of its decision at least 6 (six) months prior to the expiry of the Term. Upon receipt of such 
notice. M/s Accenture Services Pvt Ltd shall continue to perform all its obligations 
hereunder, until such reasonable time beyond the Term of the Contract within which, the 
Purchaser shall either appoint an alternative agency/vendor or create its own 
infrastructure to operate such Services as are provided under this Contract. 

23. Termination 

23.1 The Purchaser may. terminate this Contract in whole or in part by giving M/s Accenture 

Services Pvt Ltd a prior and written notice indicating its intention to terminate the 
Contract under the following circumstances: 

(a) Where the Purchaser is of the opinion that there has been such Event of Default 
on the part of M/s Accenture Services Pvt Ltd / Team of M/s Accenture Services 
Pvt Ltd which would make it proper and necessary to terminate this Contract and 
may mclude failure on the part of M/s Accenture Services Pvt Ltd to respect any of 
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its commitments with regard to any part of its obligations under its Bid, the Bid or 
under this Contract. 


(b) Where it comes to the Purchaser's attention that M/s Accenture Services Pvt Ltd 
(or the Team of M/s Accenture Services Pvt Ltd) is in a position of actual conflict of 
interest with the interests of the Purchaser, in relation to any of terms of the Bid 
of M/s Accenture Services Pvt Ltd, the Bid or this Contract. 

(c) Where M/s Accenture Services Pvt Ltd / any of consortium members of M/s 
Accenture Services Pvt Ltd ability to survive as an independent corporate entity is 
threatened or is lost owing to any reason whatsoever, including inter-alia the filing 
of any bankruptcy proceedings against M/s Accenture Services Pvt Ltd or its 
consortium members, any failure by M/s Accenture Services Pvt Ltd or its 
consortium member to pay any of its dues to its creditors, the institution of any 
winding up proceedings against M/s Accenture Services Pvt Ltd / Biometric 
consortium member of M/s Accenture Services Pvt Ltd or the happening of any 
such events that are adverse to the commercial viability of M/s Accenture Services 
Pvt Ltd / consortium member of M/s Accenture Services Pvt Ltd. In the event of 
the happening of any events of the above nature, the Purchaser shall reserve the 
right to take any steps as are necessary, to ensure the effective transition of the 
project to a successor agency, and to ensure business continuity 

(d) Termination for Insolvency: The Purchaser may at any time terminate the 
Contract by giving written notice to M/s Accenture Services Pvt Ltd, without 
compensation to M/s Accenture Services Pvt Ltd, if M/s Accenture Services Pvt Ltd 
/ consortium member of M/s Accenture Services Pvt Ltd become bankrupt or 
otherwise insolvent, provided that such termination will not prejudice or affect 
any right of action or remedy which has accrued or will accrue thereafter to the 
Purchaser. 

(e) Termination for Convenience: The Purchaser, may, by written notice sent to M/s 
Accenture Services Pvt Ltd, terminate the Contract, in whole or in part at any time 
for its convenience. The notice of termination shall specify that termination is for 
the Purchaser's convenience, the extent to which performance of work under the 
Contract is terminated, and the date upon which such termination becomes 
effective. 
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• M/s Accenture Services Pvt Ltd may, subject to approval by the Purchaser, terminate this 
Contract before the expiry of the term by giving the Purchaser a prior and written notice 
at least 12 months in advance indicating its intention to terminate the Contract. 

24 . Consequences of Termination 


n t e event of termination of this Contract pursuant to Clause 23, [whether consequent 
to the stipulated Term of the Contract or otherwise) the Purchaser shall be entitled to 
impose any such obligations and conditions and issue any clarifications as may be 
necessary to ensure an efficient transition and effective business continuity of the project 
whrch M/s Accenture Services Pvt Ud shall be obliged to comply with and take all 
available steps to minimize loss resulting from that termination/breach, and further allow 
and provide all such assistance to the Purchaser and/or the successor agency, as may be 
required, to takeover the erstwhile obligations of M/s Accenture Services Pvt Ltd in 
relation to the execution/continued execution of the scope of this Contract, even where 
such assistance is required to be rendered for a reasonable period that may extend 
beyond the contract term/ termination hereof. 

24.2 in the event that the termination of this Contract is due to the expiry of the Term of this 
Contract / a decision not to grant any (further) extension by the UIDAI, or where the 
termination is prior to the expiry of the stipulated term due to the occurrence of any 
Event of Default on the part of M/s Accenture Services Pvt Ltd, M/s Accenture Services 
Pvt Ltd herein shall be obliged to provide all such assistance to the successor M/s 
Accenture Services Pvt Ltd or any other person as may be required and as the Purchaser 
may speedy including training, where the successor(s) is a representative/personnel of 
the Purchaser to enable the successor to adequately provide the Services hereunder, 
even where such assistance is required to be rendered for a reasonable period that may 
extend beyond the Term/earlier termination hereof. Where the termination of the 
Contract ,s poor to its stipulated term on account of a Default on the part of M/s 
Accenture Sendees Pvt Ltd / Team of M/s Accenture Services Pv, Ltd or due to the fact 
that the survival of M/s Accenture Services Pvt Ltd as an independent corporate entity is 
threatened/has ceased, or for any other reason, whatsoever, the Purchaser through re- 
etermination of the consideration payable to M/s Accenture Services Pvt Ltd as agreed 
mutually by Purchaser and M/s Accenture Services Pvt Ltd or through a third party 
acceptable to both parties may pay M/s Accenture Services Pvt Ltd for those goods that 
have been satisfactorily installed and commissioned and for that part of the Services 
which have been authorized by the Purchaser and satisfactorily performed by M/s 
Accenture Services Pvt Ltd up to the date of termination. Without prejudice any other 
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Purchaser ,o M '" nen ' du * *" d Payable by the 

caused to the Purchaser as a result of the Termination ! reqUi ' ed '° 0ffSet ^ '°»es 

ccenture Services Pvt Ltd. In case of any loss o H ° f due t0 any Emissions of M/s 
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25. Dispute Resolution 
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amicably and/or by Conciliation to be governed by the Arbitration and Conciliation Act, 
1996 or as may be agreed to between the Parties. The attempt to bring about an 
amicable settlement is considered to have failed as soon as one of the Parties hereto, 
after reasonable attempts; which attempt shall continue for not less than thirty (30) days, 

gives thirty (30) days notice to refer the dispute to arbitration to the other Party in 
writing. 

25.2 The Arbitration proceedings shall be governed by the Indian Arbitration and Conciliation 
Act, 1996. 

25.3 The Arbitration proceedings shall be held in Delhi, India. 

25.4 The Arbitration proceeding shall be governed by the substantive laws of India. 

The proceedings of Arbitration shall be in English language. 

25.6 Except as otherwise provided elsewhere in the contract if any dispute, difference, 
question or disagreement arises between the parties hereto or their respective 
representatives or assignees, at any time in connection with construction, meaning, 
operation, effect, interpretation or out of the contract or breach thereof the same shall 
be decided by an Arbitral Tribunal consisting of three Arbitrators. Each party shall appoint 
one Arbitrator and the Arbitrators so appointed shall appoint the third Arbitrator who will 
act as Presiding Arbitrator. 

25.7 In case, a party fails to appoint an arbitrator within 30 days from the receipt of the 
request to do so by the other party or the two Arbitrators so appointed fail to agree on 
the appointment of third Arbitrator within 30 days from the date of their appointment 
upon request of a party, the Chief Justice of India or any person or institution designated 
by him (in case of International commercial Arbitration) shall appoint the 
Arbitrators/Presiding Arbitrator. In case of domestic contracts, the Chief Justice of the 
High Court or any person or institution designated by him within whose jurisdiction the 
subject purchase order/contract has been placed / made, shall appoint the 
arbitrator/presiding Arbitrator upon request of one of the parties. 

25.8 If any of the Arbitrators so appointed dies, resigns, incapacitated or withdraws for any 
reason from the proceedings, it shall be lawful for the concerned party/ arbitrator to 
appoint another person in his place in the same manner as aforesaid. Such person shall 
proceed with the reference from the stage where his predecessor had left if both parties 
consent for the same, otherwise, he shall proceed de novo. 


25.9 It is a Scope of the contract that the party invoking arbitration shall specify all disputes to 
be referred to arbitration at the time of invocation of arbitration and not thereafter. 
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27. Conflict of interest 


27 1 M/s Accenture Services Pvt Ltd shall disclose to the Purchaser in writing, all actual and 
potential conflicts of interest that exist, arise or may arise (either for M/s Accenture 
Services Pvt Ltd or the Team of M/s Accenture Services Pvt Ltd) in the course of 
performing the Services as soon as practical after it becomes aware of that conflict, 

28. Publicity 

28.1 M/s Accenture Services Pvt Ltd / the Team of M/s Accenture Services Pvt Ltd shall not 

make or permit to be made a public announcement or media release about any aspect of 

th.s Contract unless the Purchaser first gives M/s Accenture Services Pvt Ltd its written 
consent. 

29. Force Majeure 

29.1 Force Majeure shall not include any events caused due to acts/omissions of such Party or 
result from a breach/contravention of any of the terms of the Contract, Bid and/or the 
B.d. It shall also not include any default on the part of a Party due to its negligence or 

failure to implement the stipulated/proposed precautions, as were required to be taken 
under the Contract. 

29.2 For Purposes of this Clause, "Force Majeure" means an event beyond the control of M/s 
Accenture Serv.ces Pvt Ltd and not involving M/s Accenture Services Pvt Ltd and not 
involving the fault of M/s Accenture Services Pvt Ltd or negligence and not foreseeable 
Such events may include, but are not restricted to, acts of the Purchaser either in its 
sovereign or contractual capacity, wars or revolutions, fires, floods, epidemics, quarantine 
restrictions-and freight embargoes. If a force Majeure situation rises. M/s Accenture 
Services Pvt Ltd shall promptly notify the Purchaser in writing of such conditions and the 
cause thereof. Unless otherwise directed by the Purchaser in writing, M/s Accenture 
Services Pvt Ltd shall continue to perform its obligations under the Contract as far as is 
reasonably practical, and shall seek all reasonable alternative means for performance not 
prevented by the Force Majeure event. 

29.3 The failure or occurrence of a delay in performance of any of the obligations of either 
party shall constitute a Force Majeure event only where such failure or delay could not 
have reasonably been foreseen, or where despite the presence of adequate and 
stipulated safeguards the failure to perform obligations has occurred. In such an event 
the affected party shall Inform the other party in writing within five days of the 
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occurrence of such event. The Purchaser will make the payments due for Services 
rendered till the occurrence of Force Majeure. However, any failure or lapse on the part 
of M/s Accenture Services Pvt Ltd / Team of M/s Accenture Services Pvt Ltd in performing 
any obligation as is necessary and proper, to negate the damage due to projected force 
majeure events or to mitigate the damage that may be caused due to the 
abovementioned events or the failure to provide adequate disaster 
management/recovery or any failure in setting up a contingency mechanism would not 
constitute force majeure, as set out above. 

29.4 In case of a Force Majeure, all Parties will endeavor to agree on an alternate mode of 
performance in order to ensure the continuity of service and implementation of the 
obligations of a party under the Contract and to minimize any adverse consequences of 
Force Majeure. 

30. General 

30.1 Relationship between the Parties 

a. Nothing in this Contract constitutes any fiduciary relationship between the 
Purchaser and M/s Accenture Services Pvt Ltd/Team of M/s Accenture Services 
Pvt Ltd or any relationship of employer employee, principal and agent, or 
partnership, between the Purchaser and M/s Accenture Services Pvt Ltd. 

b. No Party has any authority to bind the other Party in any manner whatsoever 
except as agreed under the terms of this Contract. 

c. The Purchaser has no obligations to the Team of M/s Accenture Services Pvt Ltd 
except as agreed under the terms of this Contract. 

30.2 Survival 

The provisions of the clauses of this Contract in relation to documents, data, processes, 
property. Intellectual Property Rights, indemnity, publicity and confidentiality and 
ownership survive the expiry or termination of this Contract and in relation to 
confidentiality, the obligations continue to apply unless the Purchaser notifies M/s 
Accenture Services Pvt Ltd of its release from those obligations. 

30.3 Entire Contract 

The terms and conditions laid down in the Bid and all annexures, addendum thereto as 
also the Bid and any attachments/annexes thereto shall be read in consonance with and 
form an integral part of this Contract. This Contract supersedes any prior Contract, 
understanding or representation of the Parties on the subject matter. 
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30.4 Governing Law 

This Contract shall be governed in accordance with the laws of India. 

30.5 Jurisdiction of Courts 

The courts of India at Delhi have exclusive Jurisdiction to determine any proceeding in 
relation to this Contract. 

30.6 Compliance with Laws 

M/s Accenture Services Pvt Ltd / Team of M/s Accenture Services Pvt Ltd shall comply 
with the laws in force in India in the course of performing this Contract. 

30.7 Notices 

All notices, requests or consents provided for or permitted to be given under this 
Contract shall be in writing and shall be deemed effectively given when personally 
delivered or mailed by pre-paid certified/registered mail, return receipt requested, 
addressed as follows and shall be deemed received two days after mailing or on the 
date of delivery if personally delivered: 

To Purchaser at: 

The Deputy Director General, 

Unique Identification Authority of India, 

Tower 2, 3 rd Floor, Jeevan Bharati Building 
Connaught Circus, New Delhi -110001 
[Phone:] +91 11 23753706 

To M/s Accenture Services Pvt Ltd at: 

6 th floor, DLF Center, 

Sansad Marg, CP, 

New Delhi -110001 

Any Party may change the address to which notices are to be directed to it by notice to 
the other parties in the manner specified above. 

A notice served on a Representative is taken to be notice to that Representative's Party. 

30.8 Waiver 

a. Any waiver of any provision of this Contract is ineffective unless it is in writing 
and signed by the Party waiving its rights. 




Page 46 of 60 


( 


( 

1 . 

( 

( 

( 


A waiver by either Party in respect of a breach of a provision of this Contract by 
the other Party is not a waiver in respect of any other breach of that or any other 
provision. 

The failure of either Party to enforce at any time any of the provisions of this 
Contract shall not be interpreted as a waiver of such provision. 


31. Application 

31.1 These General Conditions shall apply to the extent that provisions in other parts of the 
Contract do not supersede them. 

32. Performance Security 

32.1 Within 15 days after the receipt of notification of award of the Contract / Purchase Order 
from the Purchaser, the successful bidder shall furnish Performance Security to the 
Purchaser, which shall be equal to 10% of the value of the Contract and shall be in the 
form of a Guarantee Bond from a Nationalised Bank in the Proforma given at Annexe 
4.3.3 of Section IV of the Bid Document. 

33. Modification 

33.1 Any modification of this Contract shall be in writing and signed by an authorized 
representative of each Party. 


34. Currency of Payment 

34.1 Payment shall be made in Indian Rupees only. 

35. Change Orders/Alteration/Variation 


35.1 M/s Accenture Services Pvt Ltd agrees that the System 
requirements/quantities/licenses/specifications and Service requirements given in the Bid 
documents are minimum requirements and are in no way exhaustive and guaranteed by 
the Purchaser. 

35.1.1 Any upward revision and/or additions consequent to errors, omissions, 
ambiguities, discrepancies in the quantities, specifications, drawings etc. of the 
Bid documents which M/s Accenture Services Pvt Ltd had not brought out to the 
Purchaser's notice till the time of award of work and not accounted for in his Bid 
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shall not constitute a change order and such upward revisions and/or addition 
shall be carried out by M/s Accenture Services Pvt Ltd without any time and cost 
effect to Purchaser. 


35.1.2 It shall be the responsibility of M/s Accenture Services Pvt Ltd to meet all 
performance and other requirements of the Purchaser as stipulated in the Bid 
document / Contract. Any upward revisions / additions of quantities, 
specifications, technical manpower, service requirements to those specified by 
M/s Accenture Services Pvt Ltd in his Bid documents, that may be required to be 
made during installation / commissioning of the System or at any time during the 
currency of the contract in order to meet the conceptual design, objective and 
performance levels or other requirements as defined in the Bid documents shall 
not constitute a change order and shall be carried out by M/s Accenture Services 
Pvt Ltd without any change order and without any time and cost effect to the 
Purchaser whatsoever. 

35.2 The Purchaser may at any time, by a written change order given to M/s Accenture 
Services Pvt Ltd, make changes within the general scope of the Contract. The Purchaser 
will have the option to increase or decrease (decrease only if communicated to M/s 
Accenture Services Pvt Ltd prior to availing of services / dispatch of goods / equipments) 
the Quantities, Licenses and/or Specifications of the goods/equipment to be supplied and 
installed by M/s Accenture Services Pvt Ltd or service requirements, as mentioned in the 
Contract, at any time during the contract period. 

35 3 The written advice to any change shall be issued by the Purchaser to M/s Accenture 
Services Pvt Ltd upto 4 (four) weeks prior to the due date of provisioning/supply of such 
goods/equipments or commencement of services. 

35.4 in case of increase in Quantities/ Licenses / Specifications or Service requirements or in 
case of additional requirement. M/s Accenture Services Pvt Ltd agrees to carry out / 
provision for such additional requirement at the rate and terms and conditions as 
provided in the Contract except for the appropriate extension of time to be allowed for 
delivery/installation of such extra goods/equipment or for commencement of such 
services. In case of decrease in Quantities or Specifications of goods/equipment or Service 
requirements. M/s Accenture Services Pvt Ltd shall give a reduction in price at the rate 
given in the Contract corresponding to the said decrease. 

35.5 In case applicable rates for the increase/decrease in question are not available in the 
Contract then the rates as may be mutually agreed shall apply. M/s Accenture Services 
Pvt Ltd shall not be entitled to any claim by way of change of price, damages, losses, etc. 
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M/s Accenture Services Pvt Ltd shall be compensated at actual for any cancellation 
charges provided the claim is duly supported by documentary evidence of having incurred 
cancellation charges, which results from Purchaser's action in reducing/canceling Term of 
reference. 

35.6 Conditions for Change Order 

35.6.1 The change order will be initiated only in case (i) the Purchaser directs in writing 
M/s Accenture Services Pvt Ltd to incorporate changes to the goods or design 
requirements already covered in the Contract, (ii) the Purchaser directs in writing 
to M/s Accenture Services Pvt Ltd to include any addition to the Scope of Work 
or services covered under this Contract or delete any part thereof, (iii) M/s 
Accenture Services Pvt Ltd requests to delete any part of the work which will not 
adversely affect the operational capabilities and functioning of the system and if 
the deletions proposed are agreed to by the Purchaser and for which cost and 
time benefits shall be passed on to the Purchaser, 

35.6.2 Any change order comprising an alteration which involves change in the cost of 
the goods and/or services (which sort of alteration is hereinafter called a 
"Variation") shall be the Subject of an amendment to the Contract by way of an 
increase or decrease in the Contract Value and adjustment of the 
implementation schedule if any. 

35.6.3 If the Contract provides applicable rates for the valuation of the variation in 
question the Contract Value shall subject to Clause 35.6.4 be increased or 
decreased in accordance with those rates. 

35.6.4 If parties agree that the Contract does not contain applicable rates or that the 
said rates are inappropriate or the said rates are not precisely applicable to the 
variation in question, then the parties shall negotiate a revision of the Contract 
Value which shall represent the change in cost of the goods and/or works caused 
by the Variations. Any change order shall be duly approved by the Purchaser in 
writing. 

35.6.5 If there is a difference of opinion between M/s Accenture Services Pvt Ltd and 
Purchaser's Representative on whether a particular item, work or part of the 
work constitutes a change order or not, the matter shall be handled in 
accordance with the procedures set forth in Clause 35.7.11. 

35.7 Procedures for Change Order 



s\ 


35.7.1 Upon receiving any revised requirement/advice, in writing, from the Purchaser, 
M/s Accenture Services Pvt Ltd would verbally discuss the matter with 
Purchaser's Representative. 

35.7.2 In case such requirement arises from the side of M/s Accenture Services Pvt Ltd, 
he would also verbally discuss the matter with Purchaser's Representative giving 
reasons thereof. 

35.7.3 In either of the two cases as explained in Clause 35.7.1 and Clause 35.7.2 above, 
the representatives of both the parties will discuss on the revised requirement 
for better understanding and to mutually decide whether such requirement 
constitutes a change order or not. 

35.7.4 If it is mutually agreed that such Requirement constitutes a "Change Order" then 
a joint memorandum will be prepared and signed by M/s Accenture Services Pvt 
Ltd and Purchaser to confirm a "Change Order" and basic ideas of necessary 
agreed arrangement. 

35.7.5 M/s Accenture Services Pvt Ltd will study the revised requirement in accordance 
with the joint memorandum under Clause 35.7.4 and assess subsequent 
schedule and cost effect, if any. 

35.7.6 Upon completion of the study referred to above under Clause 35.7.5, the results 
of this study along with all relevant details including the estimated time and cost 
effect thereof with supporting documents would be submitted to the Purchaser 
to enable the Purchaser to give a final decision whether M/s Accenture Services 
Pvt Ltd should proceed with the change order or not in the best interest of the 
works. 

35.7.7 The estimated cost and time impact indicated by M/s Accenture Services Pvt Ltd 
shall be considered as a ceiling limit and shall be provisionally considered for 
taking a decision to implement change order. 

35.7.8 The time impact applicable to the Contract shall be mutually agreed, 
subsequently, on the basis of the detailed calculations supported with all 
relevant back up documents. 

35.7.9 In case M/s Accenture Services Pvt Ltd fails to submit all necessary 
substantiation/calculations and back up documents, the decision of the 
Purchaser regarding time and cost impact shall be final and binding on M/s 
Accenture Services Pvt Ltd. 




35.7.10 If Purchaser accepts the implementation of the change order under Clause 
35.7.6 in writing, which would be considered as change order, then M/s 
Accenture Services Pvt Ltd shall commence to proceed with the enforcement of 
the change order pending final agreement between the parties with regard to 
adjustment of the Contract Value and the Schedule. 

35.7.11 In case, mutual agreement under Clause 35.7.4 above, i.e. whether new 
requirement constitutes the change order or not, is not reached, then M/s 
Accenture Services Pvt Ltd in the interest of the works, shall take up the 
enforcement of the change order, if advised in writing to do so by Purchaser's 
Representative pending settlement between the two parties to the effect 
whether such requirement constitutes a change order or not as per the terms 
and conditions of Contract documents. The time and cost effects in such a case 
shall be mutually verified and recorded. Should it establish that the said work 
constitutes a change order, the same shall be compensated taking into account 
the records kept in accordance with the Contract. 

35.7.12 M/s Accenture Services Pvt Ltd shall submit necessary back up documents for the 
change order showing the break-up of the various elements constituting the 
change order for the Purchaser's review. If no agreement is reached between the 
Purchaser and M/s Accenture Services Pvt Ltd within 60 days after Purchaser's 
instruction in writing to carry out the change concerning the increase or 
decrease in the Contract Value and all other matters described above, either 
party may refer the dispute to arbitration. 

35.8 Conditions for revised work / change order 

35.8.1 The provisions of the Contract shall apply to revised work / change order as if the 
revised work / Change order has been included in the original Scope of Work. 
However, the Contract Value shall increase / decrease and the schedule shall be 
adjusted on account of the revised work / Change orders as may be mutually 
agreed in terms of provisions set forth in Clause 35.The obligations of M/s 
Accenture Services Pvt Ltd with respect to such revised work / change order shall 
remain in accordance with the Contract. 

36. Governing Language 


36.1 The Agreement shall be written in English and/or Hindi language. Subject to Clause 6 of 
Section II of the Bid Document, such language versions of the Agreement shall govern its 
interpretation. All correspondence and other documents pertaining to the Contract that 



are exchanged by parties shall be written in either English or Hindi language. In the event 
of a conflict between the two versions, English version shall prevail. 

37. "No Claim" Certificate 

371 “7 T ic * T Ud sha " not be en,itled ,0 make anv claim ' whatsoe - 

against the Purchaser, under or by virtue of or arising ou, of, this contract, nor shall the 
Purchaser entertam or consider any such claim, if made by M/s Accenture Services Pvt Ltd 
after he shall have signed a 'No claim” certificate in favour of the Purchaser in such forms 
as shall be required by the Purchaser after the works are finally accepted. 

38. Warranty 

oroZd"hT* War ' antV aPP " C3b ' e ° n a " 6 °° dS !UPPlied Under this “"tract shall be 
provided by the respective OEM for S (Five) calendar years from (he date of acceptance 

of the entire system by the Purchaser. 

38.2 Technical Support for Software/Algorithms shall be provided by the respective OEM for 5 
( ive) calendar years from the date of acceptance of the entire system by the Purchaser. 
The Technical support should include all upgrades, updates and patches to the respective 
Software for the above stated period. 

38.3 M/s Accenture Services Pv, Ltd warrants that the Goods supplied under the Contract are 
new nomrefurbished, unused and recently manufactured; shall not be nearing End of 
sale / End of support; and shall be supported by M/s Accenture Services Pv, Ltd and 
respective OEM along with service and spares support to ensure its efficient and effective 
operation for the entire duration of the contract. 

384 ^ Accenture Sendees Pv, Ltd warrants tha, the goods supplied under this contract shall 
e ig est grade and quality and consisted with the established and generally 
accepted standards for materials of this type. The goods shall be in ful, conformity with 

in r C ;” nS an ? ha " PPera,e Pr ° PerlV 3nd S3,elV ' A " ,eCent desig " ' m P r °vements 
goods, unless provided otherwise in the Contract, shall also be made available. 

38 ' 5 ctrr b T“ PVt LM fUr,her W3,rSntS tha ‘ the G00d! SUPplidd <•* 

Contract shall be free from all encumbrances and defects/faults arising from design 
material, manufacture or workmanship (except insofar as the design or material is 

Serviced ^ a " V 3C ' ^ 

Services Pv, Ltd, tha, may develop under normal use of the supplied Goods in the 

conditions prevailing at the respective Datacenter Sites and UIDAI Locations. 




38.6 The Purchaser shall promptly notify M/s Accenture Services Pv, Ltd ' v 

claims arising under this warranty. d Wnt,ng of an V 

38.7 Upon receipt of such notice. M/s Accenture Services Pvt Ltd l, • „ , 

speed, repair or replace the defective rn h sha ' Wlth al1 reasonable 

other rights which the Purchaser mav h ° S ° f PartS thereof ' without prejudice to any 
the Contract. av have aga,n!t M/s *“"*"<> Services Pv, Ltd und J 

“— • - - —> »• 

may be necessary, at the risk of M/s Accenture^eJceTp^ Ltdand^ remed ' a ' aCti ° n ^ 
prejudice to any other rights which the Purchase, mav hf ^ With ° U ' 

Services Pvt Ltd under the Contract. V h 6 3gamst M/s Accenture 


39. Project In-charge 

39.1 M/s Accenture Services Pvt i tri c k-»n 

Contract a Project in-charge *^^7" T" ' h ' 

Performance of the Contract. Kev Pp • Urchaser shal1 take charge of the 

been provided under clause 12 of Annex ure E^-'scope ^7”°" ^ ^ ^ 

39-2 : c :r:^:r e d “ ***—„„ chan 6e « the 



^. m f H ... J, 
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40. Completion of Contract 


40.1 


Unless terminated earlier, the Contract shall terminate on the completion of term as 
specified In the Contract and only after the obligations mentioned in Clause 24 are 
fulfilled to the satisfaction of the Purchaser. 


41. Passing of Property 


41.1 Ownership of goods that are part of this contract shall not pass to the Purchaser unless 

and until the system is accepted in accordance with the conditions of the contract and to 
the entire satisfaction of the Purchaser 

41.2 M/s Accenture Services Pvt Ltd will be allowed to retain a lien on the goods supplied by 
him, for the unpaid amount of the cost of goods 

42. No Assignment 

42.1 M/s Accenture Services Pvt Ltd shall not transfer any interest, right, benefit or obligation 
under this Contract without the prior written consent of the Purchaser. 

42.2 The purchaser reserves the right to assign this contract to a representative of U.DA. 
during the currency of the contract or extend and transfer this contract to the 
representative after the expiry of the current contract period. In the event of an 
assignment, obligations of M/s Accenture Services Pvt Ltd towards the purchaser under 
the contract will have to be fulfilled by the bidder and be accountable to the new 
assignee. In the event of transfer of contract to a representative at the end of the 
currency of this contract period. M/s Accenture Services Pvt Ltd undertake to continue to 
provide services at an offer which is mutually agreed upon by the purchaser (UIDAI or its 
representative) and the bidder. 

43. Penalty 


43.1 Activities required to be performed by M/s Accenture Services Pvt Ltd in order to execute 

the Scope of work of this contract and ongoing performance and maintenance services 

a ong with the service levels shall be in line with the requirements of Purchaser and in 

accordance with the timelines, performance/service levels and targets as stipulated in the 

Contract and SLA, failing which M/s Accenture Services Pvt Ltd would be liable for a 

Penalty as defined under Annexure C (Service Level Agreement) to General Conditions of 
Contract. 




:' Vft'.zxr:.::, Dfx, 


l. Cii- it'- . 
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44. Insurance 


44.1 The Goods supplied under this Contract shall be fully insured by M/s Accenture Services 
Pvt Ltd, against any loss or damage, till the Acceptance of the System, M/s Accenture 
Services Pvt Ltd shall submit to the Purchaser, documentary evidence issued by the 
insurance company, indicating that such insurance has been taken. 

44.2 M/s Accenture Services Pvt Ltd shall bear all the statutory levies like customs, insurance, 
freight, etc. applicable on the goods during their shipment from respective 
manufacturing/shipment site of the OEM to the port of landing. 

44.3 All charges like transportation charges, octroi, etc. that may be applicable till the goods 
are delivered at the respective site of installation shall also be borne by the bidder. 

44.4 M/s Accenture Services Pvt Ltd during the term of this contract shall take out and 
maintain, at his own cost but on terms and conditions approved by UIDAI, insurance with 
financially sound and reputable insurers against the risks, and for the coverage, as 


specified below: 

a. Insurance against loss of or damage to:- 


'■ equipment or assets procured or developed in whole or in part for fulfillment of 
obligations under this Contract 

ii. the assets of M/s Accenture Services Pvt Ltd and property used in the 
performance of the Services, and 

iii. any documents prepared by M/s Accenture Services Pvt Ltd in the performance 


of the Services. 


i. shall pay all premia in relation thereto and shall ensure that nothing is done to make 
such insurance policies void or voidable 


at the Purchaser 's request, shall provide evidence to the Purchaser showing that 
such insurance has been taken out and maintained and that the current premiums 

44.5 therefore have been paid Employer's liability and workers' compensation insurance in 
respect of the Personnel of M/s Accenture Services Pvt Ltd/ Team of M/s Accenture 
Services Pvt Ltd, in accordance with the relevant provisions of the Applicable Law, as well 
as, with respect to such Personnel, any such life, health, accident, travel or other 


insurance as may be appropriate; 
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45. Limitation of Liability of M/s Accenture Services Pvt Ltd towards the Purchaser 

45.1 Except in case of gross negligence or willful misconduct on the part of M/s Accenture 
Services Pvt Ltd / Team of M/s Accenture Services Pvt Ltd or on the part of any person or 
company acting on behalf of M/s Accenture Services Pvt Ltd in executing the work or in 
carrying out the Services, M/s Accenture Services Pvt Ltd, with respect to damage caused 
by M/s Accenture Services Pvt Ltd to property and/or assets of the Purchaser or of any of 
Purchaser's vendors, shall not be liable to Purchaser. 

(i) for any indirect or consequential loss or damage; and 

(ii) for any direct loss or damage that exceeds twice the Contract Value. 

45.2 This limitation of liability shall not affect the Biometric Solution Provider's liability for any 
loss or damage to the third parties, that is, any party concerned with provision of BSP 
Services or in any contractual relationship with Biometric Solution Provider, caused by the 
Biometric Solution Provider / Biometric Solution Provider's Team or any person or 
firm/company acting on behalf of the Biometric Solution Provider in executing the work 
or in carrying out the Services under this Contract. 



i, DOG 
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46. Payment Schedule 


46.1 The contract value shall comprise of two components, viz payment as per actuals on the 
de-duplications undertaken by M/s Accenture Services Pvt Ltd based on unit price per 
allotted enrolment transaction finalized and payment of fixed amount of INR 5 Crores 
(Five Crore rupees) for the supply, installation commission of hardware for the capacity 
to cater to the first 1 Crore enrolment transactions. 

46.2 Payments will be released to M/s Accenture Services Pvt Ltd only on satisfactory 
acceptance of the solution and deliverables: 

46.3 All Payments shall be subject to provisions of Clauses 48. 

46.4 Payment schedule 

I Payment Schedule " I 


Payment Items Payment Values Time of Disbursement 


1 

Hardware 

50 % of INR 5 Crores 

On delivery and installation of 
hardware at Primary and BCP site as 
per the Bill of Quantity submitted by 
M/s L-l Identity Solutions Operating 
Company 

25 % of INR 5 Crores 

On the acceptance of the Solution by 
UIDAI as per Annexure E -Scope of 
Work 

25% of INR 5 Crores 

On completion of first 1 Crore 
allotted enrolment transactions 

2 

De- 

duplications 

As per actual number of de- 
duplications based on unit price 
per allotted enrolment 
transaction 

Quarterly as per actual number of de- 
duplications 


46.5 Prices shall remain firm and shall not be subject to any upward revision on any account 
whatsoever throughout the period of contract. Purchaser however reserves the right to 
review and negotiate the charges payable for Maintenance and support services of the 
system at the beginning of the each year or at any time at the request of Purchaser 
whichever is earlier to incorporate downward revisions as applicable and necessary. 

46.6 Most Preferred Customer 

46.6.1 M/s Accenture Services Pvt Ltd shall provide "Most Preferred Customer" status 
to the Purchaser. Accordingly, the prices payable for goods and services that are 
part of this contract shall in no event exceed the lowest price at which M/s 
Accenture Services Pvt Ltd has offered similar goods or services of comparable 



















volumes to any other customer in the Republic of India at the time of placement 
of order by Purchaser. 

46.6.2 After acceptance of the system, any offer made by M/s Accenture Services Pvt 
Ltd regarding further procurement of goods or services to the Purchaser shall be 
at competitive prices and not higher than as offered to any other customer in the 
Republic of India, for comparable volumes, at that point in time. 

46.6.3 During the currency of the Contract, if the Purchaser requests services which 
require provisioning of additional personnel or resources by M/s Accenture 
Services Pvt Ltd, M/s Accenture Services Pvt Ltd should give highest priority to 
the Purchaser for provisioning of such personnel or resources, which M/s 
Accenture Services Pvt Ltd has not committed to any other Account. 

46.6.4 Purchaser reserves the right to seek any information from M/s Accenture 
Services Pvt Ltd in this context at any time during the currency of contract M/s 
Accenture Services Pvt Ltd shall provide "Most Preferred Customer" status to the 
Purchaser. Accordingly, the prices payable for goods and services that are part of 
this contract shall in no event exceed the lowest price at which M/s Accenture 
Services Pvt Ltd offers similar goods or services to any other customer during the 
currency of the contract. 


47. Severance 

47.1 In the event any provision of this Contract is held to be invalid or unenforceable under 
the applicable law, the remaining provisions of this Contract shall remain in full force and 
effect. 

48. Liquidated Damages 

48.1 A maximum level of performance penalties is established and described below. The 
framework for performance penalties as a result of not meeting the Service Level Targets 
are detailed below: 

a. A quarterly performance evaluation will be conducted using the three monthly 
reporting periods of that quarter. 

b. Performance penalties shall be levied for not meeting each of the severity levels of 
performance as per the following table: 



Severity 

Level 

Penalty as a percentage of quarterly revenues for the allocation 
cycle applicable 

9 

Event of default and termination as per Clause 23 and 24 of the 
General Conditions of the Contract in Annexure A respectively 
and the consequences as provided in clause 24 of the General 
Conditions of the Contract shall follow 

8 

8.0% “ 

7 

4.0% 

6 

2.0% " " 

5 

1.0% 

4 

0.5% 

3 

0.4% 

2 

0.3 % 

1 

0.2% ~ 


c. Performance Penalty for not meeting a measurement parameter for two 

consecutive quarters shall result in twice the penalty percentage of that respective 
measurement parameter. 

d. Maximum Penalty applicable for any quarter shall not exceed 40 % of the 'quarterly 
revenues' for the respective quarter 

e. Two consecutive quarterly deductions of 40 % of the quarterly revenues on account 
of any reason will be deemed to be an event of default and termination as per 
Clause 23 and 24 of the General Conditions of the Contract in Annexure E 
respectively and the consequences as provided in Clause 24 of the General 
Conditions of the Contract shall follow. 


49. Suspension of Work 


49.1 M/s Accenture Services Pvt Ltd shall, if ordered in writing by the Purchaser's 
Representative, temporarily suspend the works or any part thereof for such a period and 
such a time as ordered. M/s Accenture Services Pvt Ltd shall not be entitled to claim 
compensation for any loss or damage sustained by him by reason of temporary 
suspension of the Works as aforesaid. The Purchaser may consider suitable compensation 
to M/s Accenture Services Pvt Ltd on case to case basis, to the extent of work completed, 
subject to fulfillment of other conditions of this contract. An extension of time for 
completion, corresponding with the delay caused by any such suspension of the works as 
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aforesaid shall be granted to M/s Accenture Services Pvt Ltd, if request for same is made 
and that the suspension was not consequent to any default or failure on the part of M/s 
Accenture Services Pvt Ltd. In case the suspension of works, is not consequent to any 
default or failure on the part of M/s Accenture Services Pvt Ltd, and lasts for a period of 
more than 2 months. M/s Accenture Services Pvt Ltd shall have the option to request the 
Purchaser to terminate the Contract with mutual consent. 

49.2 In the event that the Purchaser suspends the progress of work for any reason not 
attributable to M/s Accenture Services Pvt Ltd for a period in excess of 30 days in 
aggregate, rendering M/s Accenture Services Pvt Ltd to extend his performance 
guarantee then Purchaser shall bear only the cost of extension of such bank guarantee for 
such extended period restricted to the normal bank rates as applicable in the banking 

procedures subject to M/s Accenture Services Pvt Ltd producing the requisite evidence 
from the bank concerned. 


Annexure B 
Special Conditions 
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Special Conditions 


1. Definitions 

Acceptance of Bid means the letter/fax or any memorandum communicating to 

the bidder, the acceptance of his bid, and includes an advance acceptance of his 
bid. 

II. "Business Day" means any day that is not a Sunday or a public holiday (as per the 
official holidays observed by UIDAI). 

III. "Confidential Information" means any information disclosed to or by any Party to 
this Contract and includes any information in relation to the Parties, a third party 
any other person any such information that may come to the knowledge of the 

Parties hereto / Biometric Solution Provider's Team by virtue of this Contract 
that: 

a. is by its nature confidential or by the circumstances in which it is 
disclosed confidential; or 

b. is designated by the disclosing Party as confidential or identified in terms 
connoting its confidentiality; 

but does not include information which is or becomes public knowledge other 
than by a breach of this Contract; 

IV. "The Purchaser" means the President of India acting through the Director 

General, Unique Identification Authority of India (UIDAI), Planning Commission, 
Government o India 

V. "Purchase Officer" means the officer signing the acceptance of bid and includes 

any officer who has authority to execute the relevant contract on behalf of the 
Purchaser. 

VI. "UIDAI", means the Director General, Unique Identification Authority of India 
(UIDAI) or any other representative authorized by the Director General, UIDAI and 
also including the officer of the UIDAI across India. 

VII. "Document" means any embodiment of any text or image however recorded and 
includes any data, text, images, sound, voice, codes or and databases or microfilm 
or computer generated micro fiche. 
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IX. 


XI 


XII 


XIII 


XIV. 


"• Purcha5 ^ s P e P resent ative/Project Coordinator" means the person or ,he 
persons appointed by the Purchaser from time to time to act on its behalf for 
overall co-ordination, supervision and project mana 6 ement. 

■'Primary Site" means the Central ID Data Repository ("CIDR-1 nam r , 

BCP Site means the Business Continuity Site of the CIDR inr.t w * 
centre in Bangalore tha, would house ICTP 3 

I-td which wouid he capahie of running business operahons of the aoT^ 
<or the purpose of this Contract, Each *^2 ; ^ 

and collectively as Datacenter Sites. to as Datacenter Site 

"Prime Consortium Member" means the Prime Member of the r„ 
case of a consortium bid. For the purpose of this contract Prime 7 ’ 

Member means the Biometric Solution Provider. Consortium 

The "Biometric Solution Provider" means the successful bidder whose bid has 

sotoX toward! ^"“nd'tT" ““ ^ ^ Pr ° Vidin6 3 
Services has been olacT, Is '"’Plantation of Biometric Matching 

in this Bi con a Tn d h" ^ C °" di "°" S ~ 

Ptovide, successors!" 2 S.T" 

executors, administrators and permitted assign, a 1 Purchaser), heirs, 

excluded by the terms of the contract. ' $ 6 Case may be > ^ess 

Biometric Solution Providpr'c 

r:.rr.::rr~:;E h 7 “r •”"* ~ 

representatives or other personnel employed or 
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c^nto 


XVII. 


XVIII. 


indirectly by the Biometric Solution Provider for 

Contract. for the P ur P° s « of this Bid / 

management. ° V<!ra " “ din "“ 0 "' !u Pe™*on -d project 

XVL m?atlroT,he e pa P r,te aSer ^ “* B '° me,riC S °’ U ' i0n Pr ° Wder ' *"« 

“j:::roi:;::r me r d "*>«. *. 

6,d and all Annexes thereto and Ts.TeZZT there '°' "* 

—-- 

.. 

* =r==^~.-=- ==r 

for the subject being enrolled. any dup,,cate ( s ) 

XXI ' ~ ZZZZZZX ^-systems, hardware, sohware, products 
required to supply, install and maintainTnlahe comra^r^ SO,Ut '° n * 

’"'ZZ:::-; ..~.. 

XXIII. "Commissioning of System”: The system shall be deemed to have h 
commissioned, when all the activities as defined in clause 9 3 under e 
scope o, Wo* have been successful* executed *' 

xx,v - deemed ,o - -»~ ^ 
in Clause 10 under Annexure E s s onir> g. when all the activities as defined 

and completed. ' ^ ° f W ° rk ha, ' e ““cessfully executed 
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XXV. "Effective Date" means the date on which this Contract is signed and executed by 
the parties hereto. If this Contract is executed in parts, then the date on which 

the last of such Contracts is executed shall be construed to be the Effective Date; 

XXVI. "Intellectual Property Rights" means any patent, copyright, trademark, trade 
name, service marks, brands, propriety information, UIDAI Application Software 
whether arising before or after the execution of this Contract and the right to 
ownership and registration of these rights. 

XXVII. “Kick Off Meeting" means a meeting convened by the Purchaser to discuss and 

finalize the work execution plan and procedures with the Biometric Solution 
Provider. 

XXVIII. “Service" means services to be provided as per the Annexure E - Scope of Work 
as specified in this bid document and incidental services, such as design, supply 
and implementation or any other such obligations of the Biometric Solution 
Provider covered under the Contract. In addition to this, the definition would also 
include other related/ancillary services that may be required to execute the 
Scope of Work under this contract. 

XXIX. "Service Specification" means and includes detailed description, statements to 
technical data, performance characteristics, and standards (Indian as well as 
International) as applicable and as specified in the Contract, as well as those 
specifications relating to Industiv standards and codes applicable to the 
performance of the work, work performance quality and specifications affecting 
the work or any additional specification required to be produced by the Biometric 
Solution Provider to meet the design criteria/ and/ or contract requirements. 

XXX. “The Contract Value" means the unit price per allotment enrollment transactions 
times maximum of 10 Crore allotted enrollment transactions during contract 
penod notwithstanding the rules of dynamic allocation as per Annexure D - Work 
allocation & Service Levels. 

XXXI. "Notice" means: 

i. a notice; or 

ii. a consent, approval or other communication required to be in writing 

under this Contract. 6 
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Escrow 


2 . 

2.1. "Upon UID's written request, and pursuant to a mutually-agreeable, industry-standard 
escrow agreement, from the time of commencement of the contract for a period up to 
2 years after expiry of contract, Biometric Solution Provider shall place in escrow: a 
copy of the source code for the Software, consisting of a full source language statement 
of the program or programs comprising the Software, in a form suitable for 
reproduction and use by computer; complete program maintenance documentation, 
including all technical manuals, release notes; and all other material necessary to allow 
a reasonably skilled programmer or analyst to understand, maintain, modify and 
enhance the Software without Biometric Solution Provider's assistance or reference to 
any other materials. The escrow agreement shall, at a minimum, provide for release of 
the source code to UID in the event Biometric Solution Provider ceases to do business 
as an ongoing concern or in the event of breach of contract by the Biometric Solution 
Provider. Biometric Solution Provider shall be responsible for all fees of the escrow 
agent." 

3. Privacy of data 

3.1. In course of the Agreement, the Biometric Solution Provider may collect, use, transfer, 
store or otherwise process (collectively, "process") information that pertains to specific 
individuals and can be linked to them ("personal data"). Biometric Solution Provider 
warrants that it shall process all personal data in accordance with applicable law and 
regulation. Biometric Solution Provider further warrants that it shall process such 
personal information only for the purposes of this Agreement, and shall not use or 
disclose such information, otherwise pursuant to purposes of the Agreement. 

4. Right for security clearance 

4.1. UID may execute background checks on any or all employees of the Biometric Solution 
Provider who are assigned to work on the project. Such background checks will include 
drug screening and checks for criminal activity, credit history checks, and checks on 
qualifications, suitability and experience of Biometric Solution Provider's employees 
before and/or during their assignment to the project under this Agreement. 

5. Opening of registered office In India 

5.1. The Biometric Solution Provider should have an office in India in the form of a registered 
office. 





( 




{ ' 
( > 
( - 


I i 

<" V 
( A 


6 . 

6 . 1 . 


7.1. 
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Adherence to disclosure norms 

in vo ice^ubrnitted towZZZTT, ? “ ***” “ * «■ 

materfa , 

::::r ,o requ,remcm ° f —-»■*».»,«*«»*. , nd svstem 

limited to addre^nr^ny^ ^ W * h $UPPOrt Sen/iCeS ( includi "g but not 

bv .he 0,0, rZZ^ ZZu bV T “ 3nd When r — bl * 

Solution Provider, or any matter relating to them. "* ° rmanCe °' !ervices by Bi °nietric 

Compliance to Indian IT Act ?nna ,„,i 

bV Government of India at a future thereof ' UIC >AI Act, if any passed 

The *ometric Solution Provider undertakes that during the term of this Agreement, it 
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Service Level Agreement 


Purpose of this Agreement 


ii. 


2 . 



Suppliers to Purchase ^°J !en ' lce to be Prided by Biometric 
*• This SLA is intended to ° r Untl tbis has been amended. 

" sor;::;;:; tzz 7zz::: rr s ~ - 

threshold, or target pect drops be, ow an agreed upon 

Definitions 

i. For generic definitions, please refer tr> 'ran n- 
"■ a Bel ~ "* defini,ion! «P«lte to this SLA documenT ° fl 

■ r ,he s “—- 

b. "Allocation Cycle" Thp n ■ e(s) forone subject to be enrolled. 

Metric -PP'iersremai^^C:^*-;" <* —ions volumes , 0 

enrolment transactions are made, whichever Is earlier m0nthS 1 C,0re "«* 

False Positive Identification" a 

incorrect decision of a biometric sy^mThaHn '° f dUPliCation "-ensactions only. An 
enrolled in the system, when in fact they have not ‘ U ® ^ previousl '' b «n 

alse Positive Identification Rate /FPIRV' a *■ 

only. The ratio of number of false positive idemifkat^"* 8 *° de ' dupl,Catfon transactions 
enrollment transactions by unenrolled individuals. Th^rar' 5 ’ 0 " 5 *° *** t0ta ' nUmber of 

and ** datab3Se b -ninypaXlVl!rElr d n 

incorrect decision ofa'btom'eWc system that''Hip 0 , ^ d " P ' iCa ' i0n tra nsactions only. An 

avoid recognition, has not previously been e T ' Can ' f ° r 3 U ' D ' making n0 attempt to 

<• ™,ch 

(segmentation,comparison,binning, quality etc) USe ,hb astern 

False Negative Identification Rate (FNIRr a J' 

only. The ratio of number of fatonlgaZ d 'Zr '° de - dupfetto " transactions 

enrollment transactions by enrolled individuals'TNsTte T*™ '° “* ' 0tal " UmbCT ° f 
— b —nmg used to meet thro ZZZZZZZ ~ 

om 
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c. 


d. 


e. 


f. 




size will be specified. As no failure-to-enrol decisions will be permitted for residents with 
any of the 12 biometrics available, failure-to-enrol rates are presumed to be zero and will 
not be considered in computing the false negative identification rate. Data from residents 
with none of the 12 biometrics will be exempted from the calculation of this rate. 

g. “False Acceptance" A term applying to verification transactions only. The decision of a 
biometric system that submitted biometric samples match enrollment data from a 
different data subject. 

h. "False Match Rate" A term applying to verification transactions only. The ratio of number 
of verification transactions conducted by data subjects resulting in a false match to the 
total number of transactions. The definition of "transaction" shall be given by the 
respondent, with the provision that the same definition is used in determining "False 
Match Rate". 

i. False Rejection A term applying to verification transactions only. The decision of a 
biometric system that submitted biometric samples do not match enrollment data of the 
same data subject. 

j. "False Non Match Rate" A term applying to verification transactions only. The ratio of 
number of verification transactions conducted by data subjects resulting in a false non 
match to the total number of transactions. The definition of "transaction" shall be given 
by the respondent, with the provision that the same definition is used in determining 
"False Non Match Rate". 

3. Description of Services Provided 

i. The exact scope and boundaries of services provided as part of this Contract Agreement are 
detailed in Annexure E and Annexure therein of this tender. 

4. Service Level Agreements & Targets 

i. This section is agreed to by the Purchaser and Biometric Suppliers as the key performance 
indicator for this engagement. This may be reviewed and revised according to the procedures 
detailed in Clause 6.5, SLA Change Control. The following section reflects the measurements 
to be used to track and report systems performance on a regular basis. The targets shown in 
the following tables are for the period of contact or its revision whichever is earlier. The 
procedures in Clause 6 will be used if there is a dispute between Purchaser and Biometric 
Suppliers on what the performance targets should be. 

ii. The Service Level Agreements shall not be applicable for services in phase(s) preceding and 

including implementation of Release 2 as stated in Annexure E and annexure therein of the 
bid document. 
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5 - Categories of Service Levels 

i. The Service Level Agreement (SLA) has been logically segregated in the foii« • 

a. implementation phase related performance levels W ' nS Categ0nes: 

b. Solution related performance levels 

c. Operations related 

o Manpower Availability 
o Reporting 

6. SLA Framework 

a h ^R^ponsi bHibesof partied frameW ° rk f ° f thiS COntract com P™"g of the following: 

b. Reporting procedures 

c. Issue management procedures 

d- Management escalation and contact map 

e. SLA change control 

f. Liquidated damages 

6.1. Responsibilities of parties 

6 .1.1. Responsibilities of purchaser • 

i. P urc baser is responsible for: 

a. Reporting defects and proWems , o (he B|omeWc supp|ierj . represeptat|ve k sopn aj 

b. Assisting Biometric Suppliers in managing the SLA 

• ■* 

6 . 1 . 2 .Responsibilities of Biometric Suppliers 

Work document to the A " neXUre E ' Scope ° f 

Additionally, Biometric Suppliers are responsible for- 

a- Reporting problems to Purchaser management as soon as possible 
b. Assisting Purchaser in managing the SLA 


ii. 



i<&25 



( 


iii. 


6 . 2 . 

i. 


v. 

6.4. 

i. 



fix them as quickly as possible" ^ Pr ° b ' emS and follow U P with appropriate action to 

Reporting procedures 

an agreed upon forma, by leTo^worMrlg r y P o a f!u a b S d eq iStribUte ^ Perf ° rn,ance reports in 
The reports will include "actual versus taj," Z l , : ™ nth ° f ,he Period, 

iscussion of appropriate issues or significant events Pert ° rmanCe ' 3 vanance analysis and 
to Purchaser management personnel as directed by PurZlT™ * di!,ributed 

6.3. issue management procedures 
6.3.1.General 

'• This Pt°cess provides an appropriate management structure, 

6.3.2.,ssue management process 

techmcal’proWemhwhich'presentha^e^sonably^b' V™ * d ° CUmentin 8 the business or 
identifies specific points of disagreement w„h ILEZZZT'" ^ ^ °' 

executive level should^fcalfy be^TO^ed^resofution whlch committee or 

defined in Clause 6.4 of this document. ‘ Cha ‘ n ° f mana gement escalation is 

documented issue! wM bTdTs’t'Iib!teT to"he 'pm!!!'!! iiSU ' 3 ' lme ' V manner - Th <t 
the issue is not an emergency requiring immediate attendon* h ° U ' S Pr '° r ,0 ' he 

the permanent 301^^^^^^ “ ,empor ^ 11 "ceded, and 

communicate the resold,ion to all interested parties ° me ' riC SUPP “ erS Wl " ,he " 

described in the Contrac^wi,I boused! ' SSUe “ Stil ' Unre!0lved ' ,he arbitration procedures 

Management escaiation procedures and contact map 

bo 'h parties that an issue :::r ^ : ;:z: 


IV. 
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management level. Implementing this procedure ensures that Purchaser and Biometric 
Suppliers' management are communicating at the appropriate levels. 

"• Escalation should take place on an exception basis and only if successful issue resolution 
cannot be achieved in a reasonable time frame. 

a. Either Purchaser or Biometric Suppliers can initiate the procedure 

b. The "moving party" should promptly notify the other party that management escalation 
will be initiated 

c. Management escalation will be defined as shown in the contact map below 

d. Escalation will be one level at a time and concurrently 


6.4.1.Contact Map 


Name 

Designation 

Party 

Contact 

Mr. srikanth 

Nandamuni 

Head, Technology, UIDAI 

Purchaser 

+91 9740065015 
(srikanthOegovernments.ore) 

Mr. Ajay Nandan 

ADG, UIDAI 

Purchaser 

+911123752670 

(aiavOuidai.gov.in) 

Mr. B. B. 

Nanawati 

DDG, UIDAI 

Purchaser 

+91 11 23753706 
(bbnanawatiOuidai.gov. in) 

Deepak Lalan 

Operations Manager 

Biometric 

Suppliers 

+91 98 8665 2526 
(Deepak.lalanOaccenture.com) 

Harpreet Bedi 

Delivery Lead 

Biometric 

Suppliers 

+91 98 8624 0032 
(harpreet.bediOaccenture.com) 

Adarsh Parekh 

Accountable Executive 

Biometric 

Suppliers 

+91 990 123 6895 
(adarsh.parekhOaccenture.com) 


6.5. SLA change control 


6.5.1.General 

i. It is acknowledged that this SLA may change as Purchaser's business needs evolve over the 

course of the contract period. As such, this document also defines the following management 
procedures: 

a. A process for negotiating changes to the SLA. 

b. An issue management process for documenting and resolving particularly difficult issues. 

c. Purchaser and Biometric Suppliers' management escalation process to be used in the 

event that an issue is not being resolved in a timely manner by the lowest possible level of 
management. 

ii. Any changes to the levels of service provided during the term of this Agreement will be 
requested, documented and negotiated in good faith by purchaser and Biometric Solution 
Provider. Purchaser or any of the Biometric Solution Provider can request a change. Changes 
will be documented as an addendum to this attachment and, consequently, the Contract. If 



























there is any confusion or conflict between the Contract and this document, the Tender and its 
addendums, the Contract will supersede. 

6.5.2.SLA change process 

i. The parties may amend this SLA by mutual agreement in accordance. Changes can be 
proposed by either party. The Biometric Suppliers' representative will initiate an SLA review 
at least bi-annually. Normally, the forum for negotiating SLA changes will be Purchaser's 
monthly meetings. Unresolved issues will be addressed using the issue management process 
described in Clause 8 of this document. 

ii. The Biometric Suppliers' representative will maintain and distribute current copies of the SLA 

document as directed by Purchaser. Additional copies of the current SLA will be available at all 
times to authorized parties. 

6.5.3.SLA version control 

i. All negotiated SLA changes will require changing the version control number. As appropriate, 
minor changes may be accumulated for periodic release (e.g. every quarter) or for release 
when a critical threshold of change has occurred. 

6.6. Liquidate Damages 

i. A maximum level of performance Liquidated damages is established and described below. The 
framework for performance Liquidated damages as a result of not meeting the Service Level 
Targets are detailed below: 

a. A quarterly performance evaluation will be conducted using the three monthly reporting 
periods of that quarter. 

b. Performance Liquidated damages shall be levied for not meeting each of the severity levels 
of performance as per the following table: 


Severity 

Level 

Liquidated damages as a percentage of quarterly revenues for 
the allocation cycle applicable 

9 

Event of default and termination as per Clause 23 and 24 of the 
General Conditions of the Contract in Annexure A respectively 
and the consequences as provided in clause 24 of the General 
Conditions of the Contract shall follow 

8 

8.0% 

7 

4.0% 

6 

2.0% 

5 

1.0% 

4 

0.5 % 

3 

0.4% 

2 

0.3% 

1 

0.2 % 






















c. Performance Liquidated damages for not meeting a measurement parameter for two 
consecutive quarters shall result in twice the liquidated damages percentage of that 
respective measurement parameter. 

d. Maximum Liquidated damages applicable for any quarter shall not exceed 40 % of the 
quarterly revenues' for the respective quarter 

e. Two consecutive quarterly deductions of 40 % of the quarterly revenues on account of any 
reason will be deemed to be an event of default and termination as per clause 23 and 24 
of the General Conditions of the Contract in Annexure A respectively and the 
consequences as provided in Clause 24 of the General Conditions of the Contract shall 


7. Measurements & Targets 

i. The diagram below summarizes the framework of measurements and targets proposed as par, 
of this Service Level Agreement 


SLA Framework 


Implementation Phase 
Related 


Solution Related 


De-Duplication Related 


SSCMi 




Operations Related 
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Authentication 

Related 



Stage 


Implementation Phase related Performance Levels 
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Measurement 


Team mobilization 
and commencement 
of work 


. Definition 


Completion of go- 
live of system for 
Proof of Concept at 
both Primary and 
BCP sites. 


The Biometric Suppliers are 
expected to mobilize the team for 
1 commencement of work for this 

! project. 

: 

j 

j Recommencement of work would 

j m ean reporting of Biometric 
: Suppliers' resources at the 
designated UIDAI location for 

project & implementation planning, 
design^ 

Completion of Roll-out of system 
| would mean, Go-live of the system, 

! such that all application and 
j biometric solution providers are 
able to use the infrastructure, to the 
I satisfaction of the purchaser. 


Target 


Within 7 calendar 

days from the date j 
of release of j 
Purchase Order. 


Liquidated 

damages 


None 


Within 14 calendar j Recover from 
days from the date j the Biometric 


of release of 
Purchase Order. 




Solution 
i Provider, as 
liquidated 
damages and 
not by way of 
Liquidated 
damages a sum 
equivalent to 1 % 
of the Total fee 

; payable for 

j !• Supply, 
installation 

I 

! and 

commissionin 
g of Hardware 


j 2. Quarterly 
I payment on 
actual 

number of de- 
' duplications 
undertaken 
till the date of 
j measurement 
since last 
payment 
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Measurement 


Installation and 
Commissioning of 
Hardware at Primary 
and BCP sites for 
testing and 
production 


Definition 


Delivery, installation, integration, 
j testing of all components / 

| equipments required for the 
system, to the satisfaction of the 
Purchaser as defined in Annexure E, 
Scope of Work 


Target 


Within 63 calendar 
days from the date 
of release of 
Purchase Order 


; Installation and 
Commissioning of 
Solution in testing & 
production 
environments at 
Primary and BCP 
sites. 


Delivery, installation, integration^ 
testing of all components / 
equipments required for the 
system, to the satisfaction of the 
Purchaser as defined in Annexure E, 
Scope of Work 


Within 70 calendar 
days from the date 
of release of 
Purchase Order 


•' Liquidated 
! damages 


Recover from 
the Biometric 
Solution 
Provider, as 
liquidated 
damages and 
not by way of 
Liquidated 
damages a sum 
equivalent to 1% 
of the Total fee 
payable for 

3. Supply, 
installation 
and 

commissionin 
g of Hardware 

4. Quarterly 
payment on 
actual 

number of de- 

duplications 

undertaken 

till the date of 

measurement 

since last 

payment 


Recover from 
the Biometric 
Solution 
Provider, as 
I liquidated 
i damages and 
not by way of 
. Liquidated 
i damages a sum 
! equivalent to 1 % 
of the Total fee 
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| Measurement 

Definition 

Target 

i Liquidated 

\ 

damages 




payable for 


| 

! 


1. Supply, 
installation 

and 

commission 

of Hardware 



j 

i 

| 

j 

1 

| 

j 

2. Quarterly 
payment on 

actual 

number of de- 

duplications 

undertaken 

till the date of 

measurement 

since last 

payment 

Completion of 
acceptance and go- 
live Solution at both 
Primary and BCP 
sites. 

j 

1 

j 

i 

j 

j 

Completion of acceptance testing 
and go-live of the solution to the 
satisfaction of the purchaser. 

Within 84 calendar 
days from the date 
of release of 
Purchase Order 

i 

\ 

i 

1 

1 

l 

| 

j 

• 

Recover from 
the Biometric 
Solution 

Provider, as 
liquidated 
damages and 
not by way of 
Liquidated 
damages a sum 
equivalent to 2% 
of the Total fee 
payable for 

1 

1 

i 

i 

i 

1. Supply, 

installation 

and 

commission J 
of Hardware 

! 

t 

i 


} 

i 

2. Quarterly 

payment on 


























! actual 

number of de- 
duplications 
undertaken 
till the date of 
j measurement 


since last 
payment 


AND/OR 


Terminate the 
i contract or a 

t 

portion or part 
of the work 
thereof. The 
purchaser shall 
i give 30 days 
notice to the 


Biometric 


Solution 
Provider of its 
intention to 


terminate the 
Contract and 


j shall so 
! terminate the 
Contract unless 


during the 30 


days notice 
! period, the 
1 Biometric 

I 

Solution 


j Provider 

i 

j initiates 
! remedial action 


acceptable to 
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Measurement Definition Target ■ Liquidated 

___ I damages 


the Purchaser 



7.2. Solution Related Performance Levels 

i. For Solution details, refer to Annexure E - Scope of Work of the Contract and Section VII - 

Implementation Plan — Phasing & Transitioning. 

ii. SLA Principles for Solution related performance levels: 

Following are the SLA principles adopted for Solution related performance levels 

a. The Performance targets for the Service Level Measurements during any period of 
assessment may not fixed for the entire contract period and may be revised for each 
period prior to the commencement of the period 

b. The performance on SLAs by Biometric Suppliers, shall be used as the basis for 
proportioning the allocation of transaction volumes across Biometric Suppliers 

c. The measurement on SLAs shall be based on assumption that all Biometric Suppliers shall 

be provided with identical hardware infrastructure, after acceptance as detailed in 
Annexure E. 

o In case if the Biometric Solution Provider's requirement for server and storage 
during any of the 3 bands exceeds the maximum quantity provisioned by UIDAI, the 
Biometric Solution Provider shall compensate UIDAI on the cost for the additional 
hardware to be procured from its hardware supplier agency along with the 
associated costs on power, cooling and datacenter space and maintenance 
services. On the other hand, additional incentives for using less than prescribed 
hardware in each band above, for meeting the required number of allotted 
transactions, shall be provided to the Biometric Solution Provider. The plan for 
incentive shall be formulated by UIDAI keeping in view of reducing the overall cost. 

d. In case if a Biometric Supplier does not meet minimum performance limit on accuracy for 
De-duplication activity, the Biometric Supplier shall be kept under probation for a period of 

6 (six) months, during which, no fresh allocation of transaction volumes shall be made to 
the Biometric Supplier. 
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Biometric Supplier under probation, can be considered for fresh allocation of 
transaction volumes based on successful testing on accuracy on prior allotted 
transactions as conducted by the purchaser at the end of probation period 
During probation, Biometric Supplier may choose to undertake Testing before the 

expiry of Probation Period. However, cost of such early testing shall be borne by the 
Biometric Supplier 
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Measurement Definition Target Consequence / Severity in Remedy for consequence 

(for reference case of liquidated damages 
database size 
between 1 and 2 

Crore) __ 






















Target Consequence / Severity in Remedy for consequence 

(for reference case of Liquidated damages 

database size 

between 1 and 2 

Crore) 
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7.3. Operations 


Measurement 


Definition 


Manpower Availability 

Resource availability No. tf7hift days for which resource 


Target 


Severity Level 


for Support and 
Maintenance of 
Application specified 
in Annexure E, 

Scope of work 
during various 
phases of the 
project 


present at the designated location / 
Total no. of shift days 


99% averaged 
overall 
resources 
designated for ; 
Biometric 

f 

Supplier 
services and 
calculated on a 
monthly basis 


>=97 % to < 99% i 
averaged over 
all resources 
designated for 
Biometric 
Supplier 
services and 
calculated on a j 
monthly basis ; 


>=95 % to < 97% 
averaged over 
all resources 
j designated for 
Biometric 
Supplier 
services and 
calculated on a 
monthly basis j 


8 


< 95 % averaged | 

over all 
resources 
designated for { 
Biometric 
! Supplier 
j services and 
I calculated on a 
_j_monthJy basis 




























resource 99% averaged 


of work during 
various phases of 
the project 


overall 
resources 
designated for 
Biometric 
Supplier 


services and 
| calculated on a ; 
| monthly basis ! 


>=97 % to < 99% 7 
averaged over j 
all resources 
designated for 
Biometric 
Supplier 
services and 
calculated on a 
! monthly basis 


>=95 % to < 97%~T 8 

averaged over 
all resources 
designated for 
Biometric 
Supplier 
services and 
calculated on a 
monthly basis 


< 95 % averaged 9 

I 



designated for '• 
Biometric 
Supplier 
services and 
calculated on a 
monthly basis 
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Measurement 


Definition 


Target Severity Level 


Reporting 


; Y- v-, c: fi. -V 

_*■ 

BSffSnHUi 

Data Quality 
Monitoring & 
Reporting 

Refer Annexure E - Scope of Work 

Less than 100% 
adherence to 
time lines 
specified in 
Annexure E, 
Scope of Work 

! 6. 

i 

i 

MIS reporting 

Refer Annexure E - Scope of Work 

i 

Less than 100% 
adherence to 
time lines 
specified in 
Annexure E, 
Scope of Work 

|6 

Incident Reporting 

Refer Annexure E - Scope of Work 

» 

Less than 100% 
incidents to be 
provided to 
Purchaser with 
in 1 hour with 
the cause, 
action and 
remedy 

5 

! 


7.4. Trouble Ticket/Issue Resolution 

i. "Resolution Time" means time taken (after the trouble call has been logged on the 
helpdesk), in resolving (diagnosing, troubleshooting and fixing) or escalating (to the 
second level to respective Vendors, getting the confirmatory details about the same 
from the Vendor and conveying the same to the end user), the Services related 
troubles during the first level escalation. 

ii. Provisioning of standby, if required, should be done along with associated data being 
restored, services reinitiated and SLA conditions being met. Final Resolution shall be 
deemed to be complete only after the original equipment is replaced / reinitiated 
along with data being restored to the correct state and services are resumed. 


Resolution 

Time 

Target 

Severity 

Level 

30 minutes 

Resolution of 98% of the total calls within the specified limit 


Resolution of >= 97 to < 98 % of the total calls within the specified 

4 
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Work Allocation & Service Level 


1. Allocation of Transaction Volumes to Biometric Solution Providers 

1.1 Overview 

i. UIDAI shall select three Biometric Solution Providers for the undertaking the scope of 
work as stated in Annexure E - Scope of Work. Based on the estimates of expected 
demand for enrolments during the contract period, UIDAI shall adopt a method of 

dynamic allocation of enrolment transactions to the selected Biometric Solution 
Providers. 

1.1.1 Definitions of Terms 
i. 1 Crore = 10 million 


ii. 1 Lakh = One Hundred Thousand 


Ml. 


IV. 


v. 


vi. 


VII. 


Biometric Solution Provider" The party who is awarded the contract, on being selected 

using the process stated in the RFP, to provide services as mentioned in the Annexure E 
- Scope of Work. 

"Enrolment transactions" The transaction to perform de-duplication in order to check if 
there exists any duplicate(s) for the subject being enrolled 

"Allocation Cycle" The period for which the allocation of transactions volumes to 
Biometric Solution Providers remains fixed. The duration of the cycle shall be 3 (Three) 
months or till the completion of 1 (One) Crore new enrolment transactions, whichever is 

earlier. Each allocation cycle can hence have a maximum of 1 Crore enrolment 
transactions. 

"Allotted Enrolment transactions" The transaction allotted to a Biometric Solution 
rovider to perform de-duplication in order to establish if there exists any duplicate(s) 
for the subject being enrolled 

"Normal Operations" The regular course of operations whereby the Biometric Solution 
Provider receives i, allotted share of enrolment transaction volumes based on 
computation of allocation among all the Biometric Solution Providers 


centn 


( 


viii. 


ix. 


x. 


XI. 


xii. 


xiii. 


"Non performance of a Biometric Solution" if fu , 

shall be measured by service levels under catego^Wa^^CI2^ 
De-Duplication - Perfotmance tevels effective ll Z/e 2 ZZT 

transaction volumes of^Btometric SoMfo^I^vider'for^he^next cyde" 3 ^ 6 enr °* rnent 

=S~HE~= 

r ~ ~—- - : 

-trr “ ;r;rr. :rrrr- r “ 

enrolled in the system, when in fact they have not ” V ^ 

ZtlZZy “oTnulte ZT A Krm 3PPlVing d -^P'‘-.fo„ 

to depend upon the site of the enrolled database and the database tan / “ eXP 
used. Enrolled database site will be specified. »,nn,n 8 /par„tioning 
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xiv. 


xv. 


False Negative Identification" A term applying de-duplication transactions only An 
incorrect decision of a biometric system that an applicant for a UID, making no attempt 
to avoid recognition, has not previously been enrolled in the system, when in fact they 
have. This failure to match might be caused by any algorithm in use by the system 
(segmentation, comparison, binning, quality, etc.). 

"False Negative Identification Rate (FNIR)" A term applying to de-duplication 
transactions only. The ratio of number of false negative identification decisions to the 
total number of enrollment transactions by enrolled individuals. This rate is expected to 
depend upon the database binning/partitioning used to meet throughput requirements, 
nro ed database site will be specified. As no failure-to-enroll decisions will be 
permitted for residents with any of the 12 biometrics available, failure-to-enroll rates 
are presumed to be zero and will not be considered in computing the false negative 
i entification rate. Data from residents with none of the 12 biometrics will be 
exempted from the calculation of this rate. 


2. Dynamic Allocation 

i. UIDAI shall allocate the transaction volumes related to enrolment to the selected 
Biometric Solution Providers based on the performance of their respective solution as 
deployed, on following parameters respectively: 

a. Accuracy, measured in terms of FPIR and FNIR, of De-Duplication checks 

b. Speed of De-duplication 

c. Hardware Resources used by the biometrics solution 

The to,a, number of enrolment transactions during the contract period is expected to be 
20 Crores and the same shall be divided into multiple cycles called as Allocation Cycle 
W„h duration o, 3 months per cycle. Following indicates the distribution o, enrolmen 

™" T™ a "° Ca ' i0n *** a " OCa "° n ^ of 

1 Crore enrolment transactions 

Table 1 - Allocation Cycles* 


ii. 


Range of enrolment transactions Cycle Name 


0 to 1 Crore transac tions Cycle 1 

1 to 2 Crore transactions 


Cycle 2 



:, doc 
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( 


i. 

( I 

(-0 


3. 


lii. 


IV. 




Range of enrolment transactions 



undertaken 00 the rate ° f actual enrollments 

Rules of Allocation 

The duration of an allocation cycle shall he 3 it h » 

completion of 1 (One) Crore new ^ m0nths or tifl the time of 

The enrolment transactions in Cycle 1 i e f rnm 7 * , 

assigned to all the Biometric Solnf * D • ero 0 1 Crore Transactions shall be 
provider Shan perform successful ^ 

Provider in proportion of the ( 0 ^ 010 ™" p«^ 3,ed - SeP3,a ‘ e ' V “ B ' 0metric S ° lu,io " 


po:v 
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transactions for a Biometric Solution Provider, during normal operations shall not go 

beyond fifty percent (50%) of total daily enrolment transactions irrespective of the 
performance in the previous cycle. 

For the purpose of allocation of volumes for Cycle 2, performance of the Biometric 
Solution during the last Ten Lakh enrolment transactions of Cycle 1 (only the first one 
crore enrolment transactions) shall be considered. 

vi. The performance of the solution of each Biometric Solution Provider shall be measured 
at the end of each cycle based on computation of Accuracy, Speed of the solution and 
Hardware Resources used using test cases provided by UIDAI. 

vii. From Cycle 3 onwards (till Cycle 20), the allocation of volumes to Biometric Solution 
Provider shall be based on performance measurement made on their respective 
solution for all transactions undertaken in the previous cycle. Hence, the relative 
performance of a Biometric Solution in the previous cycle shall determine the allocation 
of the enrolment transactions for the next cycle. 

viii. The Biometric Solution of each Biometric Solution Provider shall adhere to performance 
levels as stated in Clause 7.2 of Annexure C - Service Level Agreement. 


4. Non Performance of a Biometric Solution and Rules of Allocation 

i. Any drop in accuracy of the de-duplication checks by the Biometric Solution Provider 
below certain limits as specified by UIDAI shall be treated as non performance of the 
Biometric Solution Provider. The accuracy shall be measured in form of service levels 
under category 'Accurac/ in Clause 7.2.1 of Annexure C - Service Level Agreement. A 
measurement of service level below the stated limits shall be treated as non 
performance of the Biometric Solution. 

In the event of non performance by a Biometric Solution due to poor accuracy, as 
measured using the Service Levels at the end of each cycle, the Biometric Solution 
Provider shall only receive fifty percent (50%) of volumes it is entitled to in the next 

cycle, i.e., based on regular computation of allocations across the Biometric Solution 
Providers in normal operations. 



(. 


III. 


c. 


a ' Mtv p r nt im) ° f v ° ,umes «*•— 

b =:r 

ha, add ^ 1 ent T SaCti0n VOlUmeS t0 ° ,her wwon Provider 

snan add to the volumes a otted to them as npr th a ro „ i 

normal operations. P regular com P l ' ti >«°" daring 

The limit of maximum allocation to a Biometric Solution Provider as stated in Rule 4 
in ause 4 Rules of Allocation above (maximum of 50%) shall not be applicable in 
such cases, meaning, a Biometric Solution Provider may receive more "han nf v 

oT::::r,ir a ^ p —— 

In the event of non performance by a Biometric Solution due to poor accuracv a 

Z7s' e T the end ° ,MCh C¥Cle ' ,he B ‘ 01 " etIfc Solution shall be kept under Probation 
performance shall be reviewed at the end of the Allocation Cycle 

a. If the performance, in terms of accuracy, of the solution in the next cycle 

alll 7 2 Vof SerV ' Ce ^ U " der Categ ° ry ' Ac curacy' in 

7 1 K • Se,vice lewl then the Biometric 

Solutton Provider shall be relieved of Probation and shall be allowed to 

resume normal operations. 

1. On resuming normal operations, the Biometric Solution Provider shall be 
allotted ,ts full share of the allocations for the next cycle as computed 
across all Biometric Solution Providers 

2. All service levels would be measured as per the criteria to be defined by 


b. If the performance, in terms of accuracy, of the solution in the next cycle 
continues to remain below the minimum acceptable level, then the non 

ZrZ:ZZ7 S0,Uti ° n Sha " be m °- * -—A - ^ 


1. 


Under Rehabilitation, the non performing Biometric Solution shall 
receive any allocation of enrolment transaction volumes from the 




DOG 
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cycle onward unless it successfully meets the acceptance criteria of the 
testing conducted by UIDAI every quarter. 

2. In such a case, all the volumes that it was entitle to allotted during 

normal operations shall be distributed equally to other Biometric 
Solution Providers. 

3. The transfer of enrolment transaction volumes to other Biometric 
Solution Provider shall add to the volumes already allotted to them. 

4. The limit of maximum allocation to a Biometric Solution Provider as 
stated in Rule 4 in Clause 4 - Rules of Allocation above shall not be 
applicable in such cases, meaning, a Biometric Solution Provider may 
receive more than fifty percent of total enrolment volumes in a cycle on 
account of non performance of one or more of other Biometric Solutions. 

5. The performance of the Biometric Solution under rehabilitation shall be 
reviewed at the end of the quarter by UIDAI by conducting a test using a 
separate test bed of enrolment volumes. Please refer to the Clause 4.1 - 
Performance Testing of Biometric Solution for more details 

• The Biometric Solution Provider may choose to undertake the test 
before the end of the quarter. However, the cost of such early 
testing shall be fully borne by the Biometric Solution Provider 

6. If the non performing Biometric Solution Provider successfully meets the 
acceptance criteria of the testing conducted by UIDAI, it shall be shall be 
relieved of Rehabilitation and shall be allowed to resume normal 
operations by moving into Production. 

• On resuming normal operations, the Biometric Solution Provider 
shall be allotted 10 Lakhs transaction for the next cycle Biometric 
Solution Provider 

a. On meeting the service levels successfully as measured at 
the end of the cycle, the Biometric Solution Provider shall 
be given its full share of allocations for the next cycle 

b. If the Biometric Solution fails to meet the minimum service 
levels for the allotted 10 Lakh transactions, the contract of 

the Biometric Solution Provider shall be terminated 
immediately 




in 


7 ' lf the non Performing Biometrir c rtl 

criteria of (he testing conducted “ ™ d0es "« "*« the acceptance 
solution Provider shall be terminated C °"' raCt ° f the Bl °"retric 

reserves the right to appoint anothJ^K' ed ‘ 3,elV SUCh 3 ca!e - UIDAI 

41 — 

ABIS win * "—«* *»u«o„ 

Continuous teshng^hall cover measurements for the following parameters: 

Peed, throughput rate per day 

3. 

Periodic Testing 

The periodic testing will involve use of nr k 

::t k - pL *r » 

to snmp and :r n of u,dai ,o ~ - con W „~ rt: 

Each ABIS will be exoectpH ^ 

The reallocation of working u- 

5 - Service Level 
p or details of Solution related nor# 

Service level Agreement. ' e '' els ' please refer to Clause 7.2 of Annexure c - 
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1-4 Understanding UID System 

large ££ “ 7' "**“ ”**" **■» - • 

establish their credent nywTere^T*' ^ “ <° 

of India's population and IT"* tr“ k Z .,clea„view 

effectively, thereby achieving greater returns on social ^ resource flows 
who you say you are- remains the primary, often elusive ^ ” 

- rrr„r zr™z check - creates * 

especially critical for Registrars working in rural areas and a^h^p,^' ™ $ *" ^ 


1-5 Goals of UID System 

For details on the goal of UID system refer tn tho h 

"Creating a unique identic f nr .... . ocument on UIDAI's website titled 

approach" 


« r .. , me ao 

■». ^ - Oraf, approach* 
s ident%20in%20lnr)ia prif ^ T 2 —- n - ique/o20l( j en titY%20for%20evprY %7nr Q 


16 Key Features of UID System 

accepted across multiple system?witMn k |ndia" 8 Th 0 at nUmb b r W '" ** commonl V 

SC 

answerint^the'basicques^ion'.i^aresklmndh^perK.^h^'shieclaiim^hbe''. 50 ^ 0 ^ 

3 . Standardization - Standardization of Know Your Resident (KYRI n a r a ^ D 

and Biometric Standards in order ° ent (KYR) Data and Processes, 

users of the system. ieVe ,nteroperab,,,t y across organizational 





1.7 Glossary 


Table 1 - Glossary 


Term 

Definition or Meaning 

UIDAI 

fhe regulatory body that will design, develop, and deploy the UID 
Application with the help of service providers 

Registrar 

Any Government, private or non-Governmental agency that can 
enroll and authenticate residents using the UID Application 

Enrolment Agency 

i he agency that will actually enroll residents by capturing their 

demographic and biometric information in the field. They will be 
setup or employed on behalf of the Registrar 

UID Server 

The central server that responds to enrolment and authentication 
requests. 

Registrar System 

The registrars IT systems and processes 

Enrolment Client 

Software provided by the UIDAI to Registrar/Enrolling Agencies in 
order to enrol residents into the UID system. 

Biometric Solution 

Consists of two biometric components: ABIS and multi-modal SDK 

ABISAPI 

API to communicate between UID Application & ABIS. 

BSP 

Biometric Solution Provider supplying biometric solutions (ABIS and 
multi-modal SDK). 

MSP 

Managed Service Provider 

CIDR 

Ceiitidl Identity Repository, which is the database and de¬ 

duplication/verification application 

BCP 

Business Continuity Planning 

Verification 

The process of comparing a query biometric sample to a stored 
biometric reference to determine if they came from the same 
person 

Authentication 

The process of validating a claim that a UID number belongs to a 
particular resident using biometric or non-biometric means 

UID Application 

UID Software for enrolment and authentication. In the current 
context, it is used to indicate non-biometric portion of UID software. 
Occasionally, it is a synonym for UID server. 

Scaled fusion 

Score of similarity returned by ABIS. Also called normalized fusion | 

















































Term 


score 


SDK 

Software Development Kit combes of computational algorithm for' 

generation for f !egme " ,atl0 "- ^ 
generation for fingerprint, iris and face modalities. 


2 Stakeholders 

2.1 Unique Identification Authority of India (UIDAI) 

wi,h a mandate to *"— 
body responsible for the success'of the entire project <Jen ' S " ^ 

2.2 UIDAI Technology Team at Bengaluru: 

e technology team works under the direction of UIDAI tn j 

the technology solution. design, develop and advise on 

2.3 Biometric Solution Provider (BSP) 

install,commission an^makiui'inthebioiTieWcTolution.^ t8am “ deSig "' SUPP ' V ' integ,a,e - 


2.4 Project Management Consultant (PMC): 

~:„:; d s : of s r es and ^ < 

CIDR project M/s Ernst & Young Pv, Ltd has beepedT,L7 mT m3na8emen ' ° f ,he 

2-5 Application Software Development, Maintenance and Support Agency (ASDMSA,: 

ASDMSA provides application software development and m*in^ 

application. ASDMSA will dfwplnn h- , tenance services for the UID 

develop and assist ^ 

selected as ASDMSA. ' M na ree Ltd - has been 
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2.6 Project Management Unit (PMU): 

UIDAI has set-up a Project Monitoring Unit (PMU) at its headquarters, to monitor the timely 
and effective implementation of the project. The PMU will be responsible for the overall 
planning and execution of the UID project, under the guidance of UIDAI. 


2.7 Managed Service Provider (MSP) 

MSP operates data center, manages UID application, is responsible for overall operation 

and logistics and supports registrar on-boarding. MSP is expected to be selected in October 
2010. 


2.8 Data Center (DC) 

The entire UID application, with the exception of the enrollment centers and authentication 
request stations, will be housed at the Data Center (DC), initially a single physical center, but 
potentially dividing into multiple centers during the course of the project. The DC will 
provide infrastructure facility, off-site backup storage and support movement of physical 
material between DC and Disaster Recovery Center. 


3 UID System Overview 

3.1 High Level System Overview 

The UID Server System consists of the UID application existing within a cloud computing 
environment. UID Server System is deployed centrally on one or distributed over many data 
centers and provides various services over a secure network. Main application modules are 
"Enrolment Module" and "Authentication Module". In addition, various other modules for 

administration, analytics, reporting, fraud detection, portal user interface, etc. are also part 
of the UID Server System. 




UID Server System Architecture 
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UID Client Architecture 
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Scope of Work 


1 Introduction 

1.1 Objective 

The aim of this Request for Proposal is to select three Biometric Solution Providers to 
design, supply, install, configure, commission, maintain and support (a) multi-modal 
Automatic Biometric Identification Subsystem (ABIS) and (b) multi-modal Software 
Development Kit (SDK) for client enrollment station, verification server, manual adjudication 
and monitoring function of the UID application. 

1.2 Background 

The UIDAI has been setup by the Government of India with a mandate to issue Unique 
Identification numbers (UID Numbers) to all the residents in the country. UIDAI proposes to 
create a platform to enroll the residents of the country, issue UID Numbers. These numbers 
may then be used for authentication. This can be used by several Government and private 
organizations for better delivery of services to residents. 

1.3 Intent of UIDAI 

The purpose of the UIDAI is to issue UID Numbers that are (a) robust enough to minimise / 
eliminate duplicate and fake identities, and (b) can be verified and authenticated in an easy, 
cost effective way. UIDAI will use common demographic and biometric data for establishing 
and verifying identity, therefore, it becomes essential to standardize these data fields and 
verification procedures across its registering partners (Registrars). This will aid 
interoperability across many systems that capture information and work with the residents. 

UIDAI has selected biometrics as the primary method to check for duplicate identity 
records. In order to ensure that an individual can establish their identity uniquely in an easy 
and cost-effective manner, it is essential that the captured biometric information is of a 
quality and standard that is capable of being de-duplicated. Further, for authentication of 
identity at the time of service delivery by Government and private organisations, it is 
essential that the biometric information capture and transmission are standardized across 
all users of the UID Application. 

In order to set these standards two committees were set up by the UIDAI. The Demographic 
Data Standards and Verification procedure Committee constituted under by UIDAI and the 
Biometrics Committee have submitted their final reports. These reports are available on the 
UIDAI website http://uidai.gov.in . 
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6. Un.versal.ty: To support scalability and inclusiveness of the solution, three biometric 
modes will be collected fingerprint, face and iris. Ten fingerprints will be collected as 

slaps ( 4-4-2"). Iris images will be collected in pairs and facial image will be full 
frontal. The deduplication should utilize fingerprint and iris images. 

7. Security: Biometric Solution must be secure and conform to Government of India's data 
secunty and UID's security guidelines, including encryption and decryption. For example 
a personal information stored on a permanent storage media must be encrypted. 

8. Enrolment data quality: The quality of data depends on enrolment process and 
technology. UIDAI will use best practices for enrolment process and utilize optimum 
tec nology to capture best quality of data while ensuring that no one is denied 
enro ment due to poor biometric data. A number of techniques such as operator 
enrolment and verification of enrollee's biometric against all registered operators and 
supervisors will be performed at the enrolment station. 

9. Service Oriented Architecture: The biometric components follow SOA principles They 
provide specific services using well defined interfaces. 

10. Isolation. ABIS will not have access and should not try to access any network resources 
except the resources referenced by the URLs provided through the API. 


11. DBMS The DBMS should be compatible with RDBMS of UID 
able to import/export data with ease 


application and should be 


12. Distributed Database - Solution should provide distributed database 
authentication 


for the purpose of 



3.3 System level Information flow 
3.3.1 Enrolment Process Information 
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3.3.2 Enrolment Server 
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3.4 Authentication Server 







































Online authentication, to validate the residents' claim to UID numbers at points of service, 
is supported by the UID system. Approaches to verification can be flexible to accommodate 
different levels of assurance: 

• Online demographic authentication, where the authenticating agency compares the UID 
number and demographic information of the UID holder to the information stored in 
the UID database. The assurance level here is medium and does not involve the BSP. 

• Online biometric verification where the biometrics of the UID holder, his/her UID and 
key demographic details are compared to the details in the CIDR. The comparison of 
submitted biometric samples to stored biometric references to support this process will 
be the responsibility of the BSP. The assurance level in this case is high. 

UIDAI expects an extremely large volume of verification requests each day once the UID 
number is widely adopted within various systems across the country. To cater to such large 
volumes, all verification requests are "stateless", containing all information required for the 
verification transaction within each request message. This means that no "state" should 
ever be maintained on the server and every request should be serviced as if it is a new 
request. Authentication clients should maintain necessary state during interaction with the 
resident to allow error handling, retries, and overall provide a friendly experience to 
residents. 


4 Biometric Solution Components 

Two biometric components are utilized in five modules of the UID System. The biometric 

components are: 

1. Automated Biometric Identification Subsystem (ABIS): ABIS will be used in the 
Enrolment Server as a part of the multi-modal biometric de-duplication solution. In the 
early release, ABIS will also be used in the Authentication Server for verification. The 
ABIS will maintain its own database of proprietary fingerprint and iris templates for de- 
duplication (and face templates at the discretion of the vendor), and must be able to 
respond to verification requests accompanied by fingerprint and/or iris images, as well 
as ISO/IEC 19794-2:2005 format fingerprint minutiae files. Vendors will work with the 
UIDAI to provide further specification within 19794-2 to promote interoperability with 
future verification clients. 

2. Multimodal SDKs: SDKs will be used in the enrolment client, manual check (for 
duplicates), authentication server (for later releases) and the analytics module. The SDK 
may contain signal detection, quality analysis, image selection, image fusion, 
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segmentation, image pre-processing, feature extraction and 
generation for fingerprint, iris and face modalities. 


comparison 


in summary, the following UID System modules utilize biometric components: 

1. Multi-modal de-duplication in the enrollment server 

2. Verification subsystem within the authentication server 

3. Enrolment client 

4. Manual checks and exception handling 

5. Biometric sub-system monitoring and analysis 


score 


The functional requirements of the five areas 
functions of the two biometric components. 


are described, followed by the overall 


4.1 UID System Requirements of the biometric components 

4.1.1 Multi-modal Biometric de-duplication in the Enrolment Server 


Considering the expected size of the de-duplication task, the UID enrolment 
utilize: 


server will 


1. Multi-modal de-dupl.cat.on. Multiple modalities - fingerprint and iris will be used for 
de-duplication. Face photograph is provided if the vendor desires to use it for de¬ 
duplication. While certain demographical information is also provided UIDAI 
provides no assurance of its accuracy. Demographic information shall not be used 
or filtering during the de-duplication process, but this capability shall be preserved 
or potential implementation in later phases of the UID program. Each multi-modal 
de-duplication request will contain an indexing number (Reference^) 1 in addition to 
the multi-modal biometric and demographic data. In the event one or more 
duplicate enrolments is found, the ABIS will pass back the ReferencelD of the 
duplicates and the scaled comparison scores upon which the duplicate finding was 
based. The scaled fusion score returned with each duplicate found will have a range 

o [0, 100], with 0 indicating the least level of similarity and 100 as the highest level 
of similarity. 


ABIS will not be aware of the UID #. nor will it be aware of how UID #maps to reference ID or 
records in the reference DB. 
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Multi-vendor. Multiple complete multi-modal solutions from more than one vendor 
will be used as shown in 



UID Application: 

Enrolment & Authentication Server 


ABIS Solution 1 


3. Figure 6. The UID Application will determine routing of a particular de-duplication 
request. It may determine to route a particular de-duplication request to more than 
one biometric solution. If it routes a de-duplication request to more than one 
solution, it is responsible for determining the final outcome of the de-duplication 
request. In other words, fusion of the scores across the multiple ABIS is not within 
the scope of this rfp. The UID ABIS API specifies the interaction between UID 
Application and ABIS. 

The middleware included in the UID application (being developed by ASDMSA) is 

meant to provide vendor independence and standardization. The key features of the 
middleware is 

a. Routing and mediation. 

b. Guaranteed delivery 


c. Fault tolerance and load balancing 

d. Open standard based messaging (AMQP) using open source RabbitMQ 
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ABIS Modules 


ABiS Modules 


A81S Modules 




ABIS Solution 2 


UIO Biometric Middleware (Open source) 


UID Application: 

Enrolment & Authentication Server 


" ZZ’Z"! C ° nneCMtV *° anal¥! ' ! and "»"»<*<« modules of UID 

f. Support of web 2.0 based UID ABIS API and CBEFF data format standard 

g. Encapsulation and isolation of ABIS components 


Figure 6 Authentication Server De-duplication 

(Orange indicates components to be provided by the BSP) 


ABIS Solution 1 


4.1.2 


Verification Subsystem of Authentication Server 
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fingerprint, iris or face images nr 1070^1 -> , 8 /,tL 19/94-compliant 

proprietary extended data. Figure 7 Hlustotrb^'.hrSlo^^rd 1 ? T^ 
subsystems to be supplied by the BSP. d de du P |,cat| on 
































For the purpose of distributed authentication by UIDA, at a later stage the biometric 
r, ca module may be constructed using SDK. While the functionality o7 the 
e ificatron subsystem will not change, the internal architecture may change The templates 

an iica e tr; n, : lned in memorv ^ da,aba - * - 

Then > , S “ Pe ° f BSP| ' ' f ' he ' nCOmin e a biometric image the 

Authenticate server will use SDK to extract the feature. SDK will also be used to generate 
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UID App: Enrolment & Authentication Server 


UIDABIS API 


A8IS Solution: Vendorl 
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UIO Biometric Middleware (Open source) 
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UiD Database: 

Raw images, 
Demograhic 
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Figure 7 Verification and De-duplication Server 


(Orange indicates components to be provided by the BSP) 


4.1.3 Enrolment Client 

The multimodal SDK to be supplied by the BSP shouid include the following functions 
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workstation needs certain biometric functions that are provided bv the srac tk 
workstation will need access the functions described in Clause 4.1.3 


4.1.5 System Monitoring & Analysis 

The system monitoring and analysis modules of UID aonliretinn ro • • t 

the enrolment and authentication system to perform the following: “’ 

1. Monitor comparison score distributions 

2. Monitor quality of the input data 

3. Compare performance and analyte de-duplication risk across parallel ABIS systems. 
4 ' imr“fo„ helPfU ' " analV!lS ° f P ° S!ib,e enrolment /verification fraud and system 

and' dotroubleshoohng and^resobjtiorurhs^ue^ deSi8 " ^ ^ ,U " C,i0 " alit V 


4.2 Biometric Components 

BSP shall also provide a separate multi-modal SDK for: 

1. Authentication 

2 . Enrolment client 

3. Adjudication and 

4. System Monitoring and Analysis 

respectively' C ' 3USeS “ 3nd M «IS and Multimoda, SDK 


4.2.1 Automated Biometric Identification System (ABIS) 

and SerVershould Provide de-duplication 

Biometric API. As per AP, specifications, ABIS provides the fo Bowing fo^s^ * ^ 



1 Management 

Enrolment 

Auth 

Shutdown 

Insert 

Verify 

Clear 

Identify 

Ping 

Ping 

Delete 


GetPendingRequests 

Ping 


GetReferenceCount 


=d 


°;r xed «— - 

physical location. This reference database is se D 'TT reC ° VerV database at a separate 
ABIS and not accessible to ABIS. All information ^ * 

is maintained by ABIS in the reference database. P f ° rm ' tS funct,ons 

ABIS is expected to use both fingerprint and iris for de-duplication. The BSP mav rh™ , 
use face photo for de-duplication within the ABIS as well V 6 l ° 


4.2.2 Multimodal SDK: 


,0 "° Wing ,U — 5 - * P"— an. 


4.2. 2.1 Fingerprint 

1. Slap Segmentation / Sequence Check 

2. Quality check with actionable feedback 

3. Image compression/de-compression 

4. Feature extraction & Template Generation 

5. Identification (l:N few ) 

6. Verification ( 1 : 1 ) 


While the objective is to capture face photo per ICAO standard, there is no 
consistency could be maintained due to diverse capture conditions. 


assurance that 



















4.2.2.2 Iris 


1. Quality check with actionable feedback 

2 . Segmentation/cropping 

3. Image compression/de-compression 

4. Feature extraction & template generation 

5. Identification (l:Nf ew ) 

6. Verification (1:1) 

4.2.2.3 Face Photo 

1. Automatic capture 

2. Quality check with actionable feedback 

3. Image enhancement (cropping and rotation) 

4. Image compre$sion/de-compres$ion 

5. Feature extraction & template generation 

6. Identification (l:N few ) 

7. Verification (1:1) 

Although automated face recognition is optional within the ABIS, this capability will be 
required of SDKs for various applications, such as Adjudication and exception handling. 

BSP shall supply perpetual, fully paid-up, enterprise/world Server and Desktop licenses for 
Multimodal SDK for use within the applications developed by UIDAI or by its authorized 
contractors/subcontractors for UIDAI. UIDAI reserves the right to use the licenses and the 
rights to deploy the solution anytime anywhere. 

4.2.2.4 SDK API (planned) 


In the first release of UID Application, SDK will be invoked using its native API. A service 
oriented vendor independent API for SDK is planned to be released in July 2010 The vendor 
will be required to provide update to the SDK compliant with the SDK API after the release 


5 Guiding factors for the Biometric Solution 
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Various UIDAI administrative policies will impact the w • 

and the eritolmen, stations. , Ms section we b °« h > he ABB 

1. Generally identification function can relv nn *h Q 

Howevet in the case that there ate missittg finger exTraflnel' 3 " d eves ' 
when the confidence of the stxm-ntar - , g ' f gers ' hand abnormalities or 
the sequence of the fingers^ ^ «entifica,io„ should no, rely on 

2. Iris images will be automatically labeled hv th* 

3 d ' ere * ore tBis label may be used to restrict iris searctfe^for de-duplication! ^ 

age, ^ati^jtrhtfeHy^but'thJcapabinty strijTd b >n ^ ^ °‘ demo8ra ‘ )hi “ te*ndor, 

later stage in the program * U d ** PreServed for e°«r"™ Insertion a, a 

4 ' ZXC°e S nt P fin8erPrimS ' ° UtCOme Sh ° Uld be impacted by inversion of 

rotation, but must not indJde 000 ^ 7 ^ 5 ^^! Cr ° pping and 

illumination normalization). g '^ ,evel altera b°"s (i.e., pose and 

6 ' ::z:: UID 

aZ^TelTlt^rureT 1 ^17^ T°''° e " ha,Ke " ^ 

insertion of new algorithm. ° r replacemen t, enhancement or 

8 bv ,he —• —• 
on both modalities fully. ° r must perform de-duplication 

9. Authorizations for all requests will be verified at the UID 3 nnr , 

requests sent by the UID application to the ABIS can he a 7 Theref ° re ’ 
authorized source. b be assumed to be from an 


6 Minimum Requirements of Solution 

6.1 System Architecture Requirements 

6.1.1 Scalability 


Dynamic or rule based ability 
inherent bottlenecks and code 


to scale the system within servers, across 
changes. Ability to scale across data centers. 


servers without 
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The system shall have ability to scale dynamically within a server depending upon 
the load. 6 H 

The system shall have ability to add nodes dynamically without bringing the system 
down. 1 

The system shall have ability to utilize dynamically increased CPU, RAM and storage. 
The system shall have ability to utilize network bandwidth provided through multiple 


The system shall have ability to load balance across servers 


The system should not have a single point of failure and 
that stops it from scaling. 


inherent design bottlenecks 


6.1.2 Security 


Ability to secure all data from thefts, tampering, unwanted modifications, network attacks 

30 ° er ;r ,tV threats usmg ph Y s,cal and Io § ical measures as per UIDAI specified 
security and data protection policies. 

The solution shall support: 


• storing primary data in encrypted fashion 
profile based encryption schemes 


secure communication protocols while communicating with external components 
Communication with only the UID application, 
only authorized users to access appropriate data 


• changing the encryption schemes dynamically periodically 

• integration with external security components 

• configuring Access Control Lists 

• running services without super user privileges 

Auditing all access and modifications (by any user) to biometric data 
audit trails available. Audit trail should be stored 


and make these 


6.1.3 Interoperability 





Ability to interoperate with other systems/services within ,, 

and ability to continual m f a ,^ a , 3nd across an V °P en interfaces 

restore" * ^ !PeCi " C w»out acting 

The solution shall support: 

• the open standard protocol based communication 
command line based interface for interaction 

re-factor/replace individual services without bringing the whole system down 

’ stihcatfo": interf3Ce5 de " ned ^ U ' DAI " "" * vendor integration 

automated integration from external management products such as svstemx 
management, network management, and other tools 

6.1.4 Manageability 

•———- 

The solution shall support: 

monitoring of its services using management tools 

• ability to bring its services up and down 

• monitoring its CPU/network/storage utilization 
monitoring the response time of individual services 

• maintenance of its services without affecting client access 

continuous availability of its services even during regular management activities 

6.1.5 Availability 

S °' Uti0n ‘° ^ “ P and ,Unn ' nS ° Ver ' 0nS Per ' 0d! °'" me 3nd ««« continuous 
The solution shall support: 

high availability of its services across servers and DC 
• integration with technologies that provide application high availability 
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• integration with technologies that provide data replication to have data high availability 

• continuous availability of its services even during regular management activities 

6.1.6 Upgradeability 

Ability to seamlessly upgrade services, components, and modules without affecting services 
and open interfaces. Ability to upgrade without bringing down the solution. 

The solution shall support: 

• upgrade of individual modules without bringing the solution down. 

• backward compatibility 

• upgrading using third party software delivery systems 

• reverting back to original configuration in case of an upgrade failure 

• reverting back to old configuration after a successful upgrade 

6.1.7 Installation and Configuration 

Ability to configure the solution using wizard and other end user tools. Ability to install the 
solution using install script. 

The solution shall support: 

• integration with change management system 

• integration with software delivery systems 

• installation and configuration without super user privileges 

6.1.8 Maintainability 
The solution shall have the: 


• Ability to continuously maintain, enhance, re-factor solution without 


breaking other parts. 


Ability to support maintenance, enhancement and refactoring the solution 


without breaking other parts 
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6.1.9 Open Standards Based 

Technology choices should be based 
long as they meet the needs of the sv 


system. 


on open standards and widely adopted frameworks as 


The solution shall have: 


• technologies that are based on open standards 

• frameworks that are widely adopted 


6.1.10 Cloud Enabled 


Technologies that support deployment on a yirtualized platform 


The solution should support: 



within a private cloud platform 


running services in virtualized environments 

• metering of CPU, network and storage utilization 

• throttling of CPU, network and storage utilization 


rnulti client capable services 


6.1.11 Administration 


Ability to administer the ABIS during its operation. 
The solution should support: 


• ability to administer the solution with m 
defined user interfaces and access policies 


minimal user intervention with well 


• easy to use operator interface 

• command line for all administrative operations 

• role based administration 

• automation of administrative tasks 

6-1.12 Logging and Reporting 
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Ability to log and report at a sub-system level state, health of the solution 
different events encountered by the subsystem. 


. It shall also log 


The solution shall have: 

• The ability to log and create reports to know the current state of the solution 
and improve the quality of different services offered by the solution 

a mechanism to configure the logging level for different modules 

• a mechanism to rotate the logs based on polices 

• a mechanism to search through the logs with different filters 

• a mechanism to integrate with alert management tools 

a mechanism to generate reports on various performance indicators 

• a mechanism to integrate with external reporting tools 

6.1.13 Storage Access 

Ability to use heterogeneous storage environments. 

The solution should: 


• work in heterogeneous storage environments with data partitioned across 
servers 


function with storage getting provisioned us 
technologies like NAS/SAN/DAS 

access only the data to which it was given access 

support data partitioned across different servers 


using heterogeneous storage 


6.1.14 Backup/Restore 


Ability to provide backup and restore of the persistent data 


Solution should have: 


o ability to backup of the data generated 


process service requests. 


capability to backup and restore the data generated in the solution 
ability to backup of the data generated in the solution while continuing to 

nrorpcc con/im 







allowance for incremental/d.fferentfal/fu|| b t 
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6,2,1 Funct, °nal requirements 
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Management related functions 
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1. Shutdown. The ABIS component is required to shut itself down. 

2. Clear. The ABIS component is required to delete all the data from its reference database 
and clear all queues. 

3. Configure. At the time of initialization, ABIS component is provided with vendor specific 
information to configure itself. The information will include operating characteristic. 

Pinging the system is at the lower security level. Additional functions required for system 
management, configuration, logging and reporting should be provided under the 

appropriate requirements. They are not part of the API at this time but accessible through 
the system management console. 

6.2.13 Verification related 

1. Verify. Verify is a special case of Identify mentioned above where only 1:1 comparisons 
are performed. The ABIS is sent a query consisting of a fingerprint or iris image or a 19794-2 
compliant fingerprint template, and the index number of the enrolment record to which the 
query is to be compared. A scaled comparison score and a "match/non-match" decision is 
always returned. Fingerprint verification utilizing 19794-2-compliant templates will be done 
without use of proprietary extended data. 


6.2.2 Data storage requirement 


Persistent data including the reference database may be stored in industry standard RDBMS 
or in file system. In both cases, the vendor should provide export tools to allow access to 
the data in situations including but not limited change of vendor, database synchronization, 

backup upgrade or maintenance. The exported data should be in industry standard format 
readable using open source tools. 


ABIS should have necessary backup and restore functions for routine system administration. 

A copy of the reference database will be stored in a industry standard database or file 

system existing at a separate location. Therefore BSP shall provide all necessary assistance 
for the same. 


6.2.3 Logging and monitoring 

Capability to log transactions at the component interface level, should be implemented 
such that it allows dynamic starting and stopping of this transaction logging service. The 
level of logging should be controllable using a configuration parameter. 




r T h h : ;t:iT u r;:^r;ix a x a ^ h r w be secured 

privileged user audits raise alerts • • ^ after Va,ues from transaction logs, 

for role segregation within audit orTa^ato^^of 1 T- ***** 

audit logs should be kept per the rete h ,• administrat or, auditor etc. These 
retention policy is published, BSP wil, reta" 

should be flexible tTa^co^ gr ° W ‘ The $yStem 

6.2.3.1 ABISLog 

• Template generation Time 

• Total time taken for multi modal matching process (in seconds), 

• Matching algorithm throughput, 

• Matching scores of each matcher including Fusion and the decision. 

• Percentage of automated identification vs. manual intervention rate 

• System availability reports 

• System usage reports (CPU usage, memory usage, 10 usage) 

6.2.3.2 Verification Log 

• Verification Transaction Time 

• System availability reports 

• System usage reports (CPU usage, memory usage, 10 usage) 

6.2.3.3 Management Functions Log 



o 


o 


Information on 
and/or privileges, 
roles. 


user (operator/manager/supervisor/auditor) roles 

including creation/deletion of users and changes to 


Changes to database records, including deletion of records 
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Periodic (such as hourly) statistics on various databases including size 
o Access log (including physical access of biometric servers) 
o Activity log 

o Change log 

o Error log 

o Denial of access 

o Audit log 

6.2.4 Availability Requirements 

Application uptime for ABIS should comply with SLA stated in Annexure C - Service Level 
Agreements 

The application uptime is calculated by excluding downtime incurred due to hardware, 
system software or other infrastructure unavailability. 

6.2.5 Security Requirements 

All persistent personal information data will be encrypted. 

Encryption password or user name/password should be required for data access. 

ABIS will not have access and should not try to access any network resources except the 
resources referenced by the URLs provided through the API. 

All backup data shall be stored in encrypted format using a key(s) available to the UIDAI. 

6.2.6 Operator Interface Requirements 

All administration and configuration features should be available through graphical Ul (in 
addition to command level access). 

6.2.7 Platform requirements 

ABIS should be compatible with Linux OS with both 32 and 64 bit support on X86 COTS H/W 



6.2.8 Standards 


ABIS will comply with most recent applicable ISO standards and Biometric Standards for UID 

Applications 

6.3 Multimodal SDK 

The SDK is a set of libraries that provide following functions. 

6.3.1 Fingerprint 

1. Segmentation. Slap sequence check / segmentation will be used to check if the claimed 
sequence: right or left slap is correct and also to visualize the segmentation result and 
use it for the feature extraction. It segments slap image of 2 to 4 fingers into respective 
digits with associated confidence level of segmentation accuracy. It will allow 
specification of missing or extra digits. 

2. Quality check. The capture quality check will be used to determine if the enrolment 
software needs to re-capture and provide corrective action; for example finger is 
misplaced on the scanner. Quality check must be able to provide actionable feedback 
(e.g., "move finger to the left"). 

3. Compression/decompression and format conversion: For verification applications, 
transmission of single fingerprints compressed by WSQ compression will be required, 
with decompression upon receipt by the verification function. During enrolment, the 
SDK is required to convert the image format such as from RAW to PNG. The SDK will 

supply WSQ compression and de-compression algorithms with tunable compression 
ratio 

4. Template generation. The SDK should be able to generate ISO/IEC 19794-2:2005 
compliant templates that have been tested to be interoperable with other third party 
matchers in an independent test. 

5. Identification (l:Nfew). The SDK will be able to compare features extracted from a FP 
image against a set of reference templates and return a scaled comparison score 
between [0,100], with 0 indicating least similarity. 

6. Verification (1:1). The SDK will be able to compare features extracted from a FP image 
against a specified reference templates and return a scaled comparison score between 
[0,100], with 0 indicating least similarity. 

6.3.2 Iris 




‘‘ Z W "' b * USed “ * the enrol™, 

KIND ' VGA ' KIN °- CR0PPED ' “0 

3. Compression/decompression and format conversion- The SDK will ho h. 
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6.3.3 Face Photo 
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3 ' ^^ZZphZZr r - te Cr0PPing "* «"« the 

SDK ^ « TPU- any ^ ,0rm3 '' Th * 

■mage from one format to aZeZlxZrOMrto^Zjt V” 
or decompress images. H to JKtb 2000 / ar| d compress 

6. Identification (l:N f „). The SDK wi|| be ab 
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7. Verification (1:1). The SDK will be able to compare features extracted from a query 
ace image against a specified reference template and return a scaled comparison score 
between [0,100]; with 0 indicating least similarity. 


6.3.4 Standards requirements 

All uncompressed Images should be as per UID standards (e.g., PNG). 

All compressed images should be as per UID standards (e.g. WSQor JPEG 2000) 

6.3.5 Reliability Requirements 

The SDK should perform consistent to the specifications, for all possible data in the specified 
formats The results should be reproducible on a variety of platforms. The libraries should 
work without any segmentation violations, memory faults or memory leaks. 

6.3.6 Security Requirements 

SDKs should be purely computational libraries and should have minimum system 
network"'* 05 “ a " emP ' '° 3 " V reS ° urce! SUch as l»rdwate, or 

6.3.7 User Interface Requirements 

SDKs should not have any user interface. 

6.3.8 Platform requirements 

SDK should support Windows (XP & above) and Linux Os with both 32 and 64 bit support. 

7 Load and Performance requirements 


Data base size 


20 Crore 
records 


(200 Million) 


Peak De-duplication requests Peak verification requests 


10 Lakh (l Million) 
requests/day (in 24 hours) 


Fingerprint template: 10 
Lakh (1 Million) 

requests/hour 

Iris image: 10,000 

requests/hour 

Face photo: 2,000 

requests/hour 
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I Accuracy 


De-duplication 


halse Positive IdentSonS" * 
for database size of20Crore. 

False Negative Identification Rate < 1 % 
for database size of 20 crore. 

No daily backlog 


Verification 




< o.l second average for 
iometric verification using ISO 

FP template while using SDK 1 

< 0.5 second average for 
iometric verification using iso 

FP template while using ABIS. 


far '***•*■ o„ 

specified response time level u PPort peak authentication requests at the 

3. Adjudication stations rpnnirow ♦. 
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8 Server, Storage and Other iNwasreocruRE 
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Draft Service Level Agreement. The components of hardware that Biometric Solution 
Provider should include, but not limited to: 

a) Blade Server 

b) Blade Chassis 

c) SAN (Storage Area Network) 

The components should be supplied for deployment of the overall solution at both primary 
site and BCP site in 1:1 configuration 

The minimum expected specifications for the key components that the hardware should 
comply with are provided in Section Vl.b. The Biometric Solution provider shall be 
responsible for supply, installation and commission of all hardware supplied along with 
installation and commissioning of the overall solution. 

Tier 3 DC environment facility would be made available for the solution. UIDAI shall provide 
only the datacenter space, power and cooling infrastructure and a standard 10 gbps 
network switch to connect with the rest of CIDR network in the Datacenter. 

The hardware components to be provided by Biometric Solution Provider should adhere to 
following: 

1. Should be compatible with all required interfacing devices and appliances in the 
datacenter 

2. Specifications should allow UIDAI to scale up the infrastructure to 20 Crore 
enrolments and beyond 

3. Should be able to interconnect and interoperate with all required interfacing devices 
and appliances in the datacenter 

4. Should comply with the Datacenter standards, policies and procedures laid out bv 

UIDAI y 

5. Should adhere to BCP strategy laid by UIDAI and should be compatible with industry 

leading replication technologies and backup application softwares available in the 
market presently 

6 . Should provide APIs for integration with leading IT infrastructure management 
solutions and comply with policies of enterprise management 

7. Compatible with the Indian standard power ratings. 


Should have 

manufacturing^lslverslTateastt years Sh ° Uld h3Ve h*'" ' he busl " ess of 

With h the UIDAI »**■* °'is no, in line 

biometric so,u,ion provider and B^tnc si t oVn '! ** “<• 

at no additional met rovider shall provide the replacement 





Preferable Rack Size 


Allocated power per Rack 


42 U/ 19 inch high, 600 mm 
wide, 1000 mm deep 


7 KVA 


on the hardware 
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The payment for hardware sunnli^ h *u 
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nrolment 


Quantity of Blade 


Server or equivalent 
computing power 


(Number of Units) 


power 


allotted enrollment 
transactions 


me Biometric Solution Provider shall ra « 0 ^ 
at teast 3 months -—*—- ~ 

Provider shall compensate UIDAI on the cost forThTaddY ^ ^ Bi ° metric Solution 
from its hardware supplier agency along with th ' t,0na hardware to be Procured 

datacenter space and maintenance charges. * aSS ° C ' ated costs on Power, cooling, 

band above, for meethg^ than prescribed hardware in each 

the Biometric Solution Provider The planTo r i tran ^ctions, shall be provided to 

in view of reducing the overall cost. ^ mCentlve shal1 be formulated by UIDAI keeping 


9 Statement of Work 

Please refer to Clause 12 Project Plan s -r 

implementation is envisaged ,o be corned Z “ 83 '" 3 " “"^standing on how the 
91 Project initiation 

Within 7 Calendar days of award of contract the rsp • 

a- Mobilise the team ,ot the " reqU ' red '° d ° f °"°^ 

Personnel as mentioned in ,ndudin 8 Key 

not limited to.KmeL^^^^ infrastructure, including but 
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Oroposed for the project to discuss the project plantrway ^ PerS ° nnel 
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d. Submit a plan for procurement, transportation, installation and commissioning of 
hardware in UIDAI's data centers both Primary and BCP sites located in Delhi and 
Bengaluru respectively. The BSP shall adhere to environment specifications of these 
sites and adhere to the BCP plan. There shall be Zero data loss while switching from 
Primary to BCP site maintained as active-passive with 1:1 capacity. 

e. Co-ordinate with Data Center service provider and prepare a blue print for 

deployment of hardware, ensure availability of power and other environmental 
facilities in the datacenter 

f. Set up the required Test and Production environment s for the rollout of PoC. The 
hardware used for Solution Demonstration exercise as part of the RFP evaluation 
process could be used for the rollout of PoC, if found adequate to meet the 
requirements based on expected enrolment transactions. 

g. Begin to supply SDK perpetual licenses of the proposed multimodal SDK to cater to 
requirements as stated in Clause 4. Biometric Solution Components 

h. Support ASDMSA in developing the client enrolment software through provisioning 
licensing, training and services. SDK licenses must not use hardware license key or 
keyed to ID (such as CPU, serial number, Ethernet ID). 


9.2 Implementation of Solution as Proof of Concept (PoC) 

As stated in Clause 12 Project Plan & Timelines, the BSP shall deploy the solution in the form 
o Proof of Concept (PoC) that shall cater to the early enrolments of the residents. 

The solution in PoC should cater to early volumes of enrolment. The solution in PoC shall at 
minimum provide: 

a. Integration of ABIS component with UID application at server side 

b. Integration of Multimodal SDK with Enrolment Client application 

c. Configuration of business rule and application level policies related to de-duplication 
and verification as stated by UIDAI 

d. Perform de-duplication checks (1:N) for enrolment subjects on a reference database 
up to 10 lakhs 





e. Perform biometric verifications (in) using the ark ™ 

10,000 verifications per dav Th* f„n , § , AB S COm P° nent f °' at least up to 
Solution Components shall be using 

be responsible for ap^atioral^liiL'^h-r ^ test,ng of the sam e UIDAI. The BSP shall 

clntlrr" BCP iiteS a " d 3dhere “ 

throughput u a ^r s P hlr en, d ° f the SOlUti0n te,ms 0f accurac V, 

shall be used towards configuration of the Solution 6 " ^ BSP ' The 

. T he\otio a owh?„ d i‘ n p^ f ' Se ™ Ce LeVel Aereeme "' 0f < he W- thal, nor be applicable for 

responsible fortransftion fronr^PoC to^uHscate sol^ 6 fU " S °' Uti ° n ' The BSP sha “ be 
disruption of operations. solution without any data loss and minimal 

9 3 1 rr C °" r ' SUrS,i0n a " d Com nr*ssioning of .he full scale Solution 

nstallation and Commissioning for all Servers 

sr ~ ——- - 

the Datacenter Space provisione!T^^ eqUipment 

required to be carried'oLTb^th^BsTThTBS ‘p'shZld™'" Pr °™ oned ^center is 

P an and la V°ut design shall be developed in a man 
use the resources and facilities available or being D • ^ S ° ^ t0 ° ptlrna,,y and efficiently 
space, racks, power, “ ,he Centers 

Plan and develop foe byo^dTstiT 8 da,aCe " ,er PrOVi<,er of UIDAI in °fder to prepare the 

—te^ % d ~ shall be submitted to UIOAI or its 

commencement of installation. c cep ance should be obtained prior to 




nt'G 

Page 42 of 68 




Carry out installation of equipment in accordance with plans and layout design as approved 
by the UIDAI 

Installation and configuration of the software including, but not limited to. Operating 
System (OS), System software, etc. on the servers would be responsibility of the BSP The 
BSP should also tune parameters for optimal performance of the OS should be carried out. 

Undertake necessary changes to harden the OS to prevent against malicious and 
unwarranted attacks. 

The BSP will install all necessary software infrastructure and middleware including 
Database, Application Server software, and tune appropriate parameters in this software to 
ensure optimal performance should also be undertaken. 


Storage Installation and Configuration 

The BSP should undertake study of the application environment in order to plan for an 
integrated storage infrastructure based on SAN. The zoning, LUN and volume creation 
should be decided based on the characteristics of the application. 

Develop an implementation plan, installation and configuration of the SAN array to 
implement the overall solution. 

The deployment of the disk storage shall consists of tasks, including, but not limited to 
installation and configuration of SAN design, creation and configuration volumes, LUN RAID 

storage sets, assisting in migration of data, if any and undertake tuning exercise to optimize 
performance of the solution. 


9.3.3 Setting up of Testing, and Production Environments 

BSPs shall set up Test and Production environments. The environments are to be 
established to serve various purposes along the biometrics solution lifecycle. The following 
section describes each of these environments. 


T e BSP shall undertake setting up of infrastructure related to propose solution by verifying 
the infrastructure being deployed, installed and commissioned and verify the entire setup 
once before activating the environment. The BSP shall also periodically verify the adequacy 
of the environments during operations after the setup and notify UIDAI on the any issues 


93.3.1 Production Environment 

Production environment shall compose of racks • • 
communications equipment securifv Howie . contamm g servers, storage. 

Solutions. The production environment shelve <0 ' by the p, °P osed Biometric 

used in production that includes infrastructure frXTe" BSPs"' ^ Mr3SUM ^ 

« 3 4 Configuration and Integration of the Solution 

rrrr '^ = af=the 

undertake the following as par, of Solution configuration 

a. Configure the solution to comply with the UIDAI policies and nth h 

application level polices as stated and finalized by Uioll ^ 

b ZZSZ'ZZTZT ms a,eomhms in «*' - the 

considering the expected increase in e ment * SenKe Level Requirements 
database ** " enralme "< s and growth of the reference 

and recovery strategy. P nce Wlth UIDAI BCP plan and data backup 

«• integration of ABIS component with UID application a, server side 

appLZlotteXsTto vX t rn° , Th?MT d3 ' ““ ' ibrar ' eS With U,D 

component) shall be used for Biometric verification ( 1 : 1 )!™°^ " cense 

Clientappbcatiom^ljudktah'on and^nordbjring module.^' 010 ^ 3 * “* E " r °' me "' 

6 Mulbmodal^whh UIDappTa,^ 0 '' °< the ABIS and 

adopted along vrith^key'design and'solution feam"^' and P 0 "™ 5 

UIDAI for their review and acceptance 3 Ur<?S 3,008 Wlth user mar, uals to 
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9.3.5 Testing 


Under the Testing stage, BSP shall carryout Integration Planning & Testing (within the 
so utron across modules and third party algorithms and also the external integration with 
APIs provided by UIDAI) as well as System Test Planning & Testing phases. The following 
sections explain the scope of each phase BSP is expected to perform. 


Integration Planning & Testing 

BSP shall identify the critical modules to be integrated, identify order of integration and 
identify interfaces to be tested. 

Along with planning for system integration, BSP shall develop integration test cases and 
inc u e these in integration test plan and submit the same for review to UIDAI 

BSP shall undertake the actual integration activity as per the integration test plan 
Subsequently, integration testing shall be carried out as per the plan, log all defects found 
and shall ensure these defects are rectified and re-tested. 

Testing stage shall include testing of the integration of the proposed solution components 
(Server side ABIS and Client slide SDK) with respective APIs provided by UIDAI. 

The BSP shall be jointly responsible with ASDMA in integration and end to end testing of 
each integration interface at client and server side applications 

BSP shall maintain the integration test plan along with test results & defect statistics and 
provide the same to UIDAI, if desired so. 


BSP submit report on integration for third party audit 


System Test Planning & Testing 

BSP shall plan out a series of different tests, each test having a different purpose, to verify 
at all system elements have been properly integrated and that the system performs all its 
functions and satisfies all its non-functional requirements. 

The inputs for this phase consist of the requirement specification document (SRS) and the 
imbal system test plans where as the outputs consist of system test plan and test results. 

As part of system test planning, BSP shall identify features that shall be tested and features 
that need not be tested. 




noc 

Page 45 of 68 



I 

ii. 


-t~:~:::r te8ration test ' ng ' bsp sha "^ ° ut «« ^ ^ 

development team. BSP M setup a separate test' en “ independent ,eam ot ^r than the 
out system testing. P 1 1 env,ronr "ent with test database to carry 

ensure thatthVI^^^^ ° f < h * a PP'-«on to 

the same to UIDAh ^ SVS ' enl ”** P ' a " 3nd reiults "’< h *»«ct statistics and provide 

BSP shall submit a report on testing to UIDAI tor review 
Stakeholder testing (User Acceptance Testing) 

“r irr :r stn- r~ ~ ^ 

acceptance criteria. “ '° de,er """ e whether the system satisfies its 

BSP shall prepare a plan to coordinate the User testing activity. 

for U,OA, P on P how S,epw * '"structions 

information on creatine tho h- 'nstructions shall include 

—- 

UIDAI Shall coordinate^BS^to ens” teSt ’ ng ^ ^ ^ gr ° Up and 
the user group. * GnSUre neCessar V support is available to 

End user/testing group shall document the test , 
that the defined acceptance criteria areValidated durin/th^testing t0 6nSUre 

for the purposed testing^ ^ P3rtV Sha " be approved a "d used by UIDAI 

Defects Statistics 6 BSP shall ^ensJr^that^defe t7 ^ atong With 

retested by the end user group. S f ° Und 8re correcte d and is 

es ‘ resul,s sha » * audited by a third party 




IV. 


VI. 
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ix. On successful completion of User Testing, BSP shall obtain a formal sign-off 
from UIDAI for solution go-live. 


9.4 Go-live of Solution 

BSP, in coordination with UIDAI, shall prepare setting up the production environment, 
installation of the application in the production environment. 

BSP shall rollout the application. BSP shall coordinate with UIDAI to resolve any problems 
encountered after rollout. All post implementation issues shall be documented and the 
necessary fixes / resolutions shall be implemented by BSP. 

BSP shall ensure necessary support is provided to resolve defects. BSP shall document the 
defects / bugs encountered during this phase as well as document the resolution of the 

same. BSP shall also prepare and maintain a database of Consolidated List of Common 
Errors & their Resolution. 


9.5 Activation of SLAs 

The Biometric Solution Providers shall undertake performance improvement measure for 
the solution until the solution meets the required Solution related performance service 
levels as stated in Attachment 1- Draft Service Level Agreement. After a period of 8 (eight) 
weeks after go-live or on completion of 1 Crore enrolments, whichever is earlier, the 
Solution shall be required to comply with the Service Level Agreements. The BSP shall be 
required to submit an undertaking to UIDAI on formally complying with the SLAs in order for 
the solution to be finally accepted for future allocation of transactions. Formal compliance 
to SLA IS perquisite for the BSP to be considered for dynamic allocation of enrolment 
volumes. Please refer to Annexure D - Work Allocation and Service Level for more details 
on dynamic allocation of transactions across multiple BSPs selected through this RFP. 


9.6 Requirements Change Management (Pre-implementation) 

UIDAI expects upgrades to occur during the contract period. If there are changes in 
requirements during the contract period post go-live, BSP in consultation with UIDAI is 

expected to define a formal process to manage the requirements changes as defined for 
illustration below: 





r*r\ -• 

! L*: -J 

Page 47 of 68 


the log shall contain a Chan^^uLt ^ ^ ^ requests ’ Each entr V in 

of the change, the status of the change request a^The'eydateT °' ^ ** *"** 

BSP sha„ assess the effect o, the change by perfornning impac , anafysis. 

to UIDAI as and whe^desfred 6 ^ W ' th informatfon an <* Provide the same 




9.7 Operations and Ongoing maintenance 
9.7.1 Support and Maintenance of Application 

maintenance anT ^ndud^ng m3intenanCe i$ to provid * application 

requests/defect fixes), enhancements, configuration m reqU6St S6rViCeS (prob,em 

As part of these services, BSP should provide support f anagem * nt and post re,ease support, 
operational support, and assistance to the stakeholders.' ^ ^ enhancement ^ 

Full-time support of programmers shall be provided to uida. * 
the contract period. The Programmer Hp n .„ H ° ° A after Acce Ptance of System for 
change the application 3^“^^ a ' *«■» be able ,c handle any 
quantity of the support. U dor shou,d Propose the nature and 

The services include: 

Bug-fixes and end-user problem resolution: 

reported b v the us^ E^baT/'defect should b f f 3ted '° resolvin e “* bugs / defects 
categorized on the severity levels. BSP should id EVerv bug ' defect should be 

approvals from the stakeholders and release the t & S ° ,Ut '° n and take necessary 
after fixing the defects. BSP should document defect S °/ blT ACCGPtanCe Testing ( UAT > 

document the resolution of the same. bugS encountered as well as 

New development and enhancements 

with UIDAI is expected to define a formal f P ° S ' g0 ' liVe - BSP in “"Nation 

defined for illustration below: m8nase the retirements changes as 

the need to implement the suggested chtngj tek^ 3 ' 5 !U8eeS ' ed by stakeholders, assess 
suggested changes. UIDA, will forward t^te approvecTchang^refluest^to BSp! imp * emdnt 

the log shall contain a "j"* ° f ' he Change Chests. Each entry in 
of the change, the status of the change repuesh andThe keydates" °' ^ ^ 

BSP Shan assess the effect of the change by performing impact analysis. 






to UIDAI as and whe^desired* reQUeSt '° & Wlth information a "d provide the same 

enhancements. U^aT'^" ch & ™'° r> ' Pa ' CheS ' re ' eaSK and 
decide if the change should be implemented The 17' ^ Wi " ° Wn discretion 
changed solution in the test and production environment. W ' ' nS ' a "' ““ 3 " d COn,igUre ^ 

Configuration management and Version Control 

a W dhLri 0b me t 'Ton1gu e rahon managlmenTTo" UPda ' eS " appfca,i °"' BSP 
stakeholders. BSP may be required to assist th ,n con iunction with the 

production environment is backed up and stomd* that a C0 Py ° f the 

modified components are copied to Prod \ rep ° Sitory before the new / 

stakeholders'personnel in restoring the backed un ^ required to assist the 

mainly addressing the restorability of the media. ^ ' Cat, ° n VerS '° ns for testi "g Purpose 
Test management 

ensure smooth transltio^orth^applicaoon 0 ^ C ° niUnCtl0n wlth the stakeholders to 

s=r * -*• 

accordingly p^e^^a schedule foMheiYrHea^e to production^ deVe * opment P r °gress and 

BSP should in consultation with the stakph^w 

release. This plan should include the release numb '“'t de ’ ai ' e<l ' e ' ea5e P ' an ,or ever V 
Contain details about the change repuesUo^1° f '*“*■ « «**< 2 

9-7.2 Help Desk 

5Z," *. 

’ 2x1 zsx. . 




V- -_. . 
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o Provide Help Desk facility for agreed SLAs for reporting technical incidents / 

issues / problems with the system. Help desk facility shall be provided through a 
dedicated phone number 

o Track each incident / call to resolution. 

O Escalate the calls, to the appropriate levels, if necessary as per the escalation 
matrix agreed upon and developed by BSP and UIDAI. 
o Coordinate with respective OEM for closure of calls. 

o Analyze the incident / call statistics and provide monthly reports including but 
not limited to: 

■ Type of incidents /calls logged 

■ Incidents /calls resolved 

■ Incidents /calls open. 


9.7.3 Warranty and Annual Maintenance Contract (AMC) Administration 

BSP should ensure availability of Warranty and Annual Maintenance Contract (AMC) 
support with all the OEMs for proposed software components including biometrics 
algorithms proposed. This Warranty and AMC support period should coincide with the 
entire duration of the contract. BSP should track the Warranty and AMC for all the assets at 

the UIDAI offices, third party locations and DC/DR sites and initiate procedure for renewal 
or the same at appropriate points in time. 


9.7.4 MIS Reports and incident Reporting 

The following is an indicative list of MIS reports to be submitted by the BSP post go-live. The 
selected BSP shall also draw an exhaustive list of reports along with UIDAI. BSP shall submit 

t e reports on a regular basis in a mutually decided format. BSP shall submit 2 hard copies 
and 1 soft copy of each of the reports. 

1 . Log of preventive / break-fix maintenance undertaken. 

2 . Summary of changes undertaken in all the datacenters including major changes like 
configuration changes, release of patches, database reorganization, storage 
reorganization, etc. and minor changes like log truncation, volume expansion, user 
creation, user password reset, etc. 

3 . Consolidated SLA Report 


peaking of utilization, etc ' kS ' SeCurit V ,h,eaK - 

5 r.r ~ 

6 . Change Request Logs with their resolution status 

7. Incident Reporting (as and when it occurs) 

o Complete system down - with root cause analysis 
o Peaking of resource utilization on any component 

° ^ - «*• P°»*le so,p,ions an, 

8 . Security Incident Reporting (as and when it occurs) 

° :ZToZ Z » -- -e available soiutions / 

• rr“',xrs; s—— •> - 


9.8 Technical Reports 
9.8.1 ABIS Reports 

Will io^rel^ in Secti0ns 61 a "<* 6.2.4. UIDAI and BSP 

reports (FMR, FNMR, FPIR, FNIR). h rep0rtS ’ The re P° rt w '» include accuracy 


9.8.2 Data Quality Monitoring & Reporting 

importanuthat the BsTsho^ comlnuotsT " 1 aCCUfaCV °' matChin8 ' * is "before very 
generate exceptions in T Tj"** ^ 

complementary to benchmarking and helps to anal W ' ° a ' a q “ a ' ltV m<>nitorln S is 

capture process. The primary object^ is te d TT ,he probte ™ " ith *>e 

to implement the corrective actions The f ? tlfv the sources of the quality problems and 
"Oduie using the ”* ' mPleme " ted "* a "^“ 




• It is assumed that the 

• int:;™ V °' CaP ' Ure W ° U,d be *• '"age. ^age would be received 

• = ~r r ■srrtrrr r-r “ “••• 

Compression will not alter the quality of image. transition. The 

lTol7antep^ h „r h™™" ** Wto "* «<" -lated with Data quality 

• The BSP should centrally administer Image level quality checks and thresholds 

’ it 

> ,echn,ques 

* dev^rantr^c^^insdl' 55 7 "h'"'" 8 C0 " Sii,e " C * »« «•»«• 

. aPP ' Vine Variab ' e ' maee —' based cm ZZIZ T^ZZ'. * 

" wrtUte^rLbDAUo talTa !T' °" m ° n,hV basls - This 

on inputs from field ’ ,hreSMd Value " ee * * adjusted based 

' r ini : mM ,em ° te UPd3te ° f ' h - h0ld vaiue of 

automatL ypulelhen capture?' , UrmS ^h'" 3 '' 0 "' The pa * h shouU ■« 

data upload ^ aPPl ' Cat, ° n “""«** -*««to UID data center for 

sequence issues Wde^^wTo^rind a f Ut ° mated detection of fingerprint 
operator errors leading to fraudulent situations rePe3 ' ed '° CaUSe 

' —**• 
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Reporting 

■ ::r perfo,m ana,vsis ° f ca ^ d - «»* „ „,«** on 

* t shouid haw ad ^> a **»* ^ 

photograph, biome ,l Z l^Y T “ aPP " Ca " t ' *» the 

Papers relating ST5T£ ^ V T* ? 

immediately capture any exception and publish a repot, ^ 

‘ due ,ryatu?rernir“:;: bi0TO,riC fea,UreS C0Uld ™ I- captured 

children, technological limitations etc Tty PerS ° nS ' persons w ith one or no hands, 
basis limitations, etc. This repod should be published on weekly 

‘ ~ ^ ^1 anavsis based on registrars. 


9-9 Training 

As part of system implementation rcd rh ,i, - 

providers as nominated by UIDAl on the smutio ^ SB,f ° f UIDAI and of serv| ee 

Performance tuning and measures, £ Z hm ! *° C0 " fi «-“- ™«* API, 

Reference. The Training program shall • , Ca reports as indicated in the Terms of 

BSP sha„ develop the retired trainingZ ^^" 6 ~ 

a. Estimating timeframe for overall training program 

b. Designing Curriculum & develop training materials 
d- Delivering classroom training 

'' ZZ:: nm * «*« - -elude a, leas, the .is, of course as mentioned 

1. ABISS tem Configuration and Adm|n|jtration (|ndud|ng ^ 

ool Kit development. Configuration and Integration 
3. ABIS quality and accuracy management 
4- Input Data Quality Monitoring 
5. Performance Measurement 




6. Benchmarking 


9.10 Project Management Procedures 


The BSP is required to adopt a comprehensive and effective 
methodology together with efficient and reliable tools. 


project management 


The BSP would prepare a detailed and comprehensive Project Plan that shall address at the 
minimum the following: 

Define an organized set of activities for the project and identify the 
interdependencies between them. 

Establish and measure resource assignments and responsibilities. 

• Construct a project plan schedule with milestones. 

• Measure project deadlines, budget figures, and performance objectives. 

• The Plan document shall include: 

o Project Organization and Management plan 
o Software Design and customization plan 
o Implementation plan 

o Pre-commissioning, Operational and User Acceptance Testing Plan 
o Design, Delivery and Installation Plan for Servers and Storage 
o Training Plan 

o Resource planning and loading for each phase/activity. This must also 
indicate where each resource would be based during that phase, i.e., onsite 
at UIDAI's offices or at the BSP premises. 

o Technical Support Plan 

o Quality Plan with Quality Assurance and Control Process details which must 
include (but not limited to) detailing on Metrics, Reviews, Problem Reporting 
and Corrective action etc. 

o Technical and Operational Process which must include (but not limited to) 
detailing on Methods, Tools, Techniques etc. 

o Contingency Plan document containing emergency response procedures; 
backup arrangements, procedures, and responsibilities; and post-disaster 





ZZST Pr ° CedUreS and rKPOnSibill ' i « compliance with ,he BCP 

Communicate the project plan to stakeholders with meaningful reports 
During the project implementation the BSP shall report to UIDAI, on following items: 
Results accomplished during the period (fortnightly). 

“r V,aUOni '° da,e fr ° m ,he - "-W in the Realised 

Corrective actions to be taken to return to planned schedule of progress 

such ^ is — 

O ether issues and outstanding problems, and actions proposed to be taken. 
Progress reports on a fortnightly basis. 

i“e a m“rr: :i p :rr n of u,dai an -—• 

the required time. Ug tC> ensure the,r ful1 participation at 


o 

o 

o 

o 


The Project plan prepared by the BSP would 

The BSP would update and maintain the 
engagement. All changes are to be reviewed 


be reviewed by UIDAI. 

Project Plan throughout 
and approved by UIDAI. 


the duration of the 


Project Documentation and Manuals 

as deliverables as per the agrwTprojeo ttae^sTheVo W ° M ^ ° n '° UIDAI 
be reviewed and approved by the UIDAI UIDAI JL, “ created b V the BSP will 

these documents during the course of the project° U 3 S ° aPPr ° Ve a " V changes required '° 


The project documents include but are not limited to the following: 
Inception Report containing the Detailed project plan 

• A„ Test Plans. Test Cases, Test Input data se, and Test Results 
Training and Knowledge Transfer Plans 
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• Detailed Hardware Specifications and reiated hardware configuration document 

• Roll Out Completion Report 

• SLA and Performance Monitoring Plan 

• Issue Logs 

,hat h ' heV W0UW "*"* » «» 
deliverables upfront ^J^^^*^** * — »r the 

prior to its use for deliverables. d ^ Same W,H be a PP rove d by UIDAI 

“ t - ~ - cmm/cmm, 

the project. ° b kept u P't°-date during the course of 


Application Manuals 

including (but'not rw:e»arily Hm^d^); 11131103 ^ ** *** 3nd S ° K and trainin 8 materials 

Technical/Operations manual for applications in English. 

• User manuals for application in English. 

£ “ zzzixzz :::r review ° f a " ,he de,iverab,es ** 

ZSZST**" !ha " COdform * b ^‘ standards of software engineering 

^ “ r ^ “r be ~ ,o u,da ' - - - - - «*»*« 


911 M 'g ra t*on of solution to other facility 

infrastructure to another dataTn^ in transfer ofsolution and 

from UIDAI, shall deploy required personnpl t § 6 C ° ntraCt penod - BSP ' on P r '°r notice 

and in setting up installation, configuration andc^^^ ^ m ' grati ° n ° f the '"^structure 
faCilitV - ^ ** solution is o^ratin^r 
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10 Acceptance of Solution 
Acceptance schedules detailoH 

d-e^naHor, mechanism for such ZnZllt dTn by *, BsXZZZion wi"h 
conditions have been ^t^uccessfulty to^heTat^actio^of the^purchaser^ 61 ^ ^ ^ ow ' n ® 

the extent necessary for meetiVig'th^des^ed^bieotd/es 5116 3 " d '° ** “ 

2- Successful operation for 30 workine davs 

desired by° f < h * *«■ and as 

includfnrhardtarrsoWrstora a g'e the COmp0nents °' ** solutions 

, ^-—sdesands^C^:: “ " 

application in the Performance of the 

-fra^of three months front 

products W,n ^ “ ,he ,ndK3ti ' ,e acce P ta nce criteria for some of the deliverables and work 

ceptance criteria for Biometric Solutions 

1. Successful testing / re-testing of a„ the application ,es, cases 
Adherence to the arr 0 „t,„. . 



2 . Artho 6 Ul 31 tf1e application test cases 

Biometric 6 TstZT^ ? ° f 

Repayments and Technical Particulars Annexure • Minimum 

3 : Review and acceptance of all m 

documentation 6 app,,ca t'on deliverables including 

■ - 
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S ' s “ c ce«fu le « Cuti o 

' SUCC ^' , ^- c ^^^ to , 

- so)ution 




tr kpr ^—^ lpriort 

’*"*"* a* t™ docu — < 6 r U(da ,, r 

;•;;— commentsfrom sr —-c, ntimwnai 

*^s,ir" d *•*» ^ ,,,e ,ime "' nes ^ 

he '’ rof «sional $ta „ 

'°'e^ 6Wder wi " P/av a 

■^•»-..»:irr ““ ~srr: 


I (2 Personnel) 


sFsjyss&!S^ 

v_~ ! I 


1 ( 2 Personnel) 


Pr °v/5es ~——. 

' n teg ration ZT* ^ 
ne cessary t0o/ de ^e/op s 

SDK to fully integrate ABIS ^ 
application. mh u '° 

~^eiuates 7^7r— -_ 

configures metnC da ta, 
biometric 






■ Project Organization 




algorithms, computes 

performance and accuracy 
numbers and provides 

recommendation on optimum 
configuration of the solution. 

crosses 10M size 

Performance 

Specialist 

Configures the solution for 

^ IDAI t0 support 

requirements. Tunes the 
system as load and needs 
changes. Estimates hardware 
and other infrastructure 
requirements. 

Full time: From signing of 

contract until acceptance testing 

Part time: until the solution 
crosses 10M size 

and Test 

Engineer 

Designs the test and conducts 
final unit and system testing of 
the entire solution to meet 
stated targets 

Full time: From the signing of the 
contract until acceptance 

---- 



rcr -— 


Following are the detailed descriptions of the 

11.1 Project In-charge 

11.1.1 Role 


expectations from the profiles. 


installation. 


• Manages the overall project, resources and deliverables 

• !' "* W " h R8D a " d support or Sanitations of the BSP. 

■ Pro r H ' nate! 3 technlcal activities with the UID stakeholders 

vi es periodic status reports to the PMC 

11 . 1.2 Qualification & Experience 

' L h pleme h nt V atio 0 n " “ ^ ° f eXPen ' e " Ce in e/biometric project/product 

• Should h ha V v e e 3 'a“ ~ T e" ^ 

technology engineering/computer sciences/information 





















Should have led a biometric project of comparable size and complexity (10M DB or 
multi-modal ABIS) 




11.2 Integration Engineer 


11.2.1 Role 


Provides support for integration of ABIS and SDK. 

■ Analyzes interoperability issues 

Develops necessary tools to fully integrate with UID application. 
Coordinates with R&D and support organizations of the BSP 

■ Works closely with ASDMSA and UIDAI technology team to design the 
Helps develop test cases and criteria 


integration 


11-2.2 Qualification & Experience 

■ Should have over 7 years of experience in software project/product integration 
Should have at least four years experience in software integration of biometric 
applications using similar architecture 

Should have been a lead integration engineer for a biometric project of comparable 
size and complexity (10M DB or multi-modal ABIS) 

Should have advanced degrees in engineering/computer sciences/information 
technology 

Should have thorough knowledge of Linux, middleware, high performance 

messaging, Java/J2EE, C, ISO standards for biometrics and other technologies 
needed for server integration or 

Should have thorough knowledge of Windows, .NET, C#, C, biometric device 
protocols and formats. 


BSP shall provide at least 2 personnel for the above role. 


11.3 Biometric Specialist 
11.3.1 Role 

Evaluates biometric data quality and analyzes corresponding quality issues 
• Configures biometric algorithms 
■ Trains the biometric solution 

Conducts performance and accuracy experiments 


roo 



Computes performance and accuracy numbers and 

Provides recommendation on optimum configuration of the solution. 

11.3.2 Qualification & Experience 

• shtid in biome,ric so,uti °" 

complexity (10M DB or multi-modal w)' 3 '*' ^ “ Pr °' eCt °' C ° mparable sl2e and 
■’ Should T* 800d kn0wledee ° f application level biometric integration 

technology withempTasissciences/information 

’ experiments ' VMrS °' MPer ' enCe C0 " ducti "<f Performance and accuracy 
Should have over 2 years of experience with iris devices and algorithm (1 specialist) 

BSP shall provide at least 2 personnel fo, the above role. 


11-4 System Performance Specialist 
11.4.1 Role 

■ Shirt m WOT a " d °' her infrastruct ure requirements. 

,aSk —'“ d ^. bu, not limited to, 

control, performance tuning,' coordin«ion St T Ut ' l,2atl0n and rKources - capacity 
generating reports as required" ° SyS,em up6radK ° r fixes, and 


11-4.2 Qualification & Experience 

Proposed as part of this so,ul. "" #nd COmple *"V «•" «■ being 

■ Should have over 7 vparc n r „ 

performance xperience in system administration and system 





1 

( 


' s^^s===E5=:=rs: 

Should have good knowledge of biometric systems 

Should have degree in engineering/computer sciences/information technology 

11.5 Quality Assurance (QA) & Test Engineer 

11.5.1 Role 

• Leads QA & test integration teams through all phases of QA activities 

11.5.2 Qualification & Experience 

Should have over 7 years of experience in QA/Test 
' £ * en6ineer ,or a proj - ° f *.- 
: should ha Ve kn ° W * et * 8e a ^^ < ^ , '®^e ,V ^omep•ic^ntei^ath3n , 




commence with the preparation and depl 
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Addendum 1 to RFP 




[component Name | 

^Requirement ID 


ABIS 002 


ABIS 003 


ABIS 004 

(ABIS 0G5 


ABIS. 007 


ABIS. 008 


I ABIS 009 


[ABIS Pin 


ABIS 011 


ABIS 01? 


ABIS 013 


ABIS 015 

(ABIS. 016 


[ABIS Qi7 


ABIS 018 


A8IS 019 


ABIS 020 


ABIS 021 

| ABIS 022 


ABIS 023 
[ABIS 024 


ABIS 025 



Requf 


■ / ’ *’* . 


2 V-s. , components are ncr COTS.' 


Canyou hanu » *» policy 


^ du plicates are int ^duceZg mJSr -— 

your performanr^ in ^ W atabase, would it adversely affect 

Whal IS non,- _a: ' ' ' 


~ --- »< «»ty way f ' 

query against a daTbase'qu^ylL 5 ^ 160 ' ,0venfy < 1:1 > a 

configuration _ aoase? Use your P ro P°=ed hardware 

How do you accommodate continuo.i« --___ 

Ifre database size qrr^/<? vvhaf , s un* ,r ver ^® nt and performance as 


^LS Eosed hardware con^ ^gg records? Use your 

! VVhat is lh« atinren. L 


r v '■ — ;—-">q yranon 

hardware configuration ^ 5uppOf1ec 0 ? Specify your reference 

How do you propose to monitor the ______ 


- 

ABIS down ty O add nodes dynamically without bringing the 

TKa A Dio 1 — - - --- 


^ottlenecfcs tha^s^nt^?-^ °* 300 inh9feot d«'9n 

The ARI55 cKcsii _u . :— —. ■ > ■ 


T T i m MOP S " Tr0m S “ ,irv l y 

provided through 

depending up on tnf l ° 503,0 dy^^ally within a server 


Level 1 


6.2 


Level 1 


Level 1 


Level 1 


Level 1 


6 . 1.1 


6 . 1.1 


7~" lty '° 0X1 5erv| CdS in virtnalir ed enviro n^- — 


tnrottling or cpu. networK and s lofa g e - 


role pased administration 


automation of administrative tasks 


SrSSS====== 




* n, ' J ~”" lU ,, " e9ra,e oxlemal report,ng tooil 



Level 3 


Level 1 


Level 1 


Level 2 


6 1.13 
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Addendum I to RFP 


» and TecKnic* 


support data partitioned across differentlerviFi- 

capaoiuty to backup and roslore Ih* dai grated m tha solution 


A8IS 034 

A8IS 035 


ABIS 036 


ABIS 037 


ABIS 036 

ABIS 039 


ABIS 040 


ABIS 041 


ABIS 042 


ABIS 043 


ABIS 044 

ABIS 045 
ABIS 046 

ABIS 047 


ABIS. 046 


[ABIS 049 

[ABIS 050 

[ABIS 051 


ABIS 052 


ABIS 053 


(ABIS 054 


ABIS. Q5S 


ABIS 057 


ABIS 058 

[ABIS 059 


(ABIS 061 


ABIS 062 


ABIS 064 
[ABIS 065 




proper functioning after a restore operation" 


allowance for incremenlal/differential/tull backup methods" 


Level 1 


Level 2 


*" persistent personal information encrypted" 


comm urn call on with only the U IQ applicant 

uata access by authorized users'^ 


■-- " —• WO f O UTMy 

eZnj^^T “ Ca, '° n P, ° ,0C0,S Wh,te '-9 with- 


security based on Access Co ntrol Lists -- 


running servicelwithcu super usJpnv^T 

down services without bringing the whole system 

command line based interlace for cortical,on ana management' 


Level 1 
Level 1 


Level 1 


Level 2 


Level 2 


Level 3 


Level 3 


anagemem. network management, and other tools 


aontty tobring its services up~^dd^T 


momioring its cpumetwork/storag^teS^T 




monitoring the response time ot individual services ' 




Level 2 


Level 2 


Level i 


Level 1 


Level 1 


Level 2 


Level 2 


functionally backward compatible 


- .porting back to origin al rrw. n) yn --—- 


Level 3 


Level 2 


Level 2 


retaliation - is mere install script? 


Configuration across sarv^N^T ^,, Dynamk . ? - 


y,s a ncTFace" 


Whai tevet I? d,ffefenl modalities? 

^°m«ncs? 

jWhat were the volumes handled^ S^? * ,m P | ®"’®'’taf'on 


Jbiometricrt^or^!^J^^ l ° re * :0f3S * llh missing or incomplete 
Th. nre»trannn,^av 1 .„.- 1hr|| . ||r 


ABIS 066 
JABIS 067 


I y. ---—uwtnwuus ninife ir ) a 

- 

identification rates). Should there nega " ve 

JTQtif response? _ ^ 0 ®gradation, what will be 

7" the demographic data be used and howv fan m „ - - 

Can you handle the policy 


[ABIS 068 


I ABIS 069 

'ABIS 070 


Win ii . ' - ^ 

or not using t^Tac^ ^ how?Can ** hand, « ** policy <y using 

Sp" ab,s hand,e 


Level 3 


Level 3 
Level 1 


Level 2 


Level 1 


Level 1 


Level 1 


Level 2 



- W* 3 ' 'S ^ '»'«aulomat,c/adapt,ve? 

Mrou use f.ttnnrJ/ ^; iro thil How often? 

thresholds determ ined? rnedrate selection criteria and 




Level 2 


Level 2 


Level 3 


6 1 14 


6 1.14 


6.1.14 


6 . 1.2 


6 1.2 


6 12 


6.1 2 


6 . 1.2 


612 


6 . 1.2 


6.1 3 


613 


613 


61.3 


614 


614 


614 


614 


6 1.4 


615 


6 16 


616 


6 . 1.6 


6 16 


6.1.7 

6 17 


6.1.7 


6 2.1 


6.2.1 


621 


6 2.1 


6 2.1 


6.2.1 


6 2.1 


ODG 


Oniqo* kJ«njd»calion 


Authority of ktdia 


&cuW» 


4 of so 






























































































































































































Addendum 1 to RFP 


F • *■*"»» »•««*-- T«chnic«l 


ABIS 075 


ABIS 076 


ABIS 077 


ABIS. 080 


ABIS 086 


ABIS 089 


ABIS 090 


ABIS. 091 


JABIS 093 


[ABIS 094 ~ 


ABIS 095 


ABIS 096 


ABIS 097 


ABIS 098 


■ Trn Biometric API suppot, _ Wontty & provide scaledl 


Love! 1 


Level 1 


^zvz :rr a r? a 3 ma,ch ^^ •** **«*«.- 


Wl " W SUppon ^ ~ extraction? for each modal,ty? 


example, if the ABIS doesselect ' T.T’ r "* ** ° thefs? Fof 
not match, the record will not be retr ^ th ° ,nS data does 

match very well Please cover the . ’ eV °° * 50010 f,n 9® r P n nts 
_ specific tn vocr _ s case exa mple(s) similar to this. 

coordinates ,f _J . . maK9 useof manually segmented 


0 ° i°u propose to, ,s£jacta| ,mages in d at Sf RT 
How will you suppor, iuu% seomU, ll0 n7 ^ 


/ABIS 099 


ABIS 100 

JABIS 101 


depletion? W^^^dbetfip^oso 

ZZ within ,he quefy - 

are not similar at all is n ousnnimxi ih sam P |es 1,1 ,h,a Pair of records 
^ m B d f F^^ l !.l 9W ‘ mWI « "“«» »■ Pe retrieved 

Some finger s hare higher probability of sen. -— - 

JhB taken into account? h,vL? * sequence errors than others Is 


Level 3 


Level 3 


Level 3 


(ABIS 102 

JABIS 103 


[ABIS. 104 

[ABIS 105 


UV Biometric API support - p,ng~ 


Level 1 

Level 2 


6.2.1. i 



6211 


62 12 


6.2.1 3 



p»9« Sot 50 
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Addendum t to RFP 


A6IS 146 


ABIS 147 


AB IS 148 


FP template should be stored 


" ' 9,e,ei ** W* " UIU standards fcrmaT 


standards? 0 Wlf’’ 0 "’ 6 '"' ^ ,0,ma ' 
multiple formats by tagging? 0B? Wl " >'° u P rovld » 


^S^S^ SSSSZSSSS!!!SS ^ 


Ann.,ur. F . R. qunm ^, % 


*° d Technical Particular* 




P»9« 7 of SO 


























Bid No. D- 11018/1 4/Tech/10-UIDAI 


jcomponont Name J 


Annexuro F - Minimum Requirements and Technical Panic, 
Annexure Vl.a.2 


Requirement 

__ID 

SDK.001 


[SDK.002 

(SDK.003 


ISDK.004 


|SDK.006 
(SDK. 007 


jSDK 015 

(SDK.016 


SDK.017 

SDK.018 



. _ • , of" 


-- .«huic» »ui eacn oi 

any reasons for the f ailures? 

^na' * me size of the average face, iris and fingerpnn T 
(proprietary and ISO/IEC 19794-2) templates? 


Ece ftno^nnm ^ 6 ' aken by your 6DK 10 ma,ch a pair of' 
° f r S ' emp,a,es (for 3,1 ,em P ,a 'e types 
supported)? Specify your refe rence hardware conjuration 


- - - a yc nine iaxen oy your SDK to createatprri 

sSpStsSSE* andiriS ima9es <f0r3,1 ,emr>,a,e •ypes 

__ P 'fy your reference har dware configuration. 

What is the average time taken by your FP SDK to identify a- 

record against a reference datable of 10 (3> reSS tl*. 
your reference hardware configuration. Sp6Crfy 

uoes your FP SDK handle missing digits?" 

"uoes your FP SDh support 1: tew identification?' 

^es your FP SDK support sequence checking? 


Level 1 


Level 2 


Level 1 


Level 1 


'lauurc iuiaiec 
Qf rQta ^on that you ca n handle? 

*** h ~*« —4 


^^^~^®^s^DK~do^^uaiitvTherk9"wK^~~iir-— 

you use? q ^ cneck Wha< quality measure do 


6.3 


Level 1 


Level 1 


Identification Authority of India 


Confidential 


6.3.1 


6.3.1 


6.3.2 


Level 1 

6.3.3 

Level 1 

6.3.3 

Level 1 

6.3 3 

Level 1 

6 33 

Level 2 

63.3 


6.34 




Page 8 of 50 


























































expression ratio? "" , aNrt y'° specify the average 

ter PE0 and K,ND croppe^^I " 9 kino _vga, 
P"ages from captured im ^n upped _ANO_MASKED 

JP^ltsss 

SU P*W 'SOflEC Ia/M. 2 2(vi5-- 

I^O^yJl^Fp^njrh_____ 

iCanyoor Face SOKh^i- - WSQ and BMP ? 

1 Vchji >~1 f~ >» 

TrawT 

- 

753^—--s and bnitt versions I 

To^^Tsoin- - h ** su PPorted. 

i^ 64b *P«>c^^ 




6.3.4 


6.3.4 


6.3.4 


6.3.4 


6.3.4 


6.3.4 


6.3.6 
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Annexure Vl.a.3 


*=~==^^==r 

=^l^~S55552SS; 

development option 9 ° i>V Mowing an alternative ' 

find a better way of implementing a requirement a L na ysis ’ the contract or and users 
called for in the requirement 1S a su ^ a ^* e variation of what was 
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Annexure F - Minimum Requirements 
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deployment of the solution Sectiw^b n® 'T" ~ J 1 ,aiUwdlw succesful ~ 
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Annexure F - Minimum Requirement, end Technlca. Partied 



Minimum Requirements 


Unit of M**suf»nwnt 


Power Specification 


Mnaian power specifications in 
[terms of Phase, Voltage, Freq 


proposed 


physical CPU/socket 


Processor Type (CISC, 


proposed 


Dual Homing 


proposed 


Teaming of Ethernet 
Controllers propose d 
Total Throughput of all the 
proposed Ethernet 
Controllers toge ther 
TCP/IP offload engine 


8 Host based Adapter? 
I Type of HBA propc 


Fuji duplex Fiber channe l 
4/8 Gbps 


Throughput of 


proposed HBA 


Proposed HBA 


Blade Servers 


Annexure Vl.b.1 (i) 


2 No. CPU/Sockets in one server, can have 
| more epus in a single blade 


1- 1— ul P'Q^et»i>or_164-bit- 

Nat,v e support for 32-bit [yes--- 

applications 

1 2 [Architecture ---- 

1 64-pFt architecture fygg- 

I 3 Main Memory ~ p--- 

|32-bit/64-bit --'- 

[YES/NO --- 

i— | memory sizs 1 - 

I I Proposed Main Memory [DDR2 ~ ~ 

L 1 Type__ 

| 4 iDick I _ 

i|gb -- 

|( DDR2 / DDR3) " ~- 

l(ECC / Non Frr\ 1 

l v^ofiiroffer I ^- - 

RAID protection type Traido- 

proposed 

_|A~*L.Uv) 

[yes/no ---I 

or cnannels m the [Single 

L proposed RAID controller 

(Single / Dual / Quad ~-1 

i size of battery 128 MR "— -j 

backed cachP_ 

1 5 [internal Dickc [-— __ 

[mb --- 

I-1—Iype ot disk proposed [SAS/SATA —-1 

|-{- Disk capacity “ 73 GB ---f 

YES/NO --- 

GB ' --------[ 

I Swappable? 

YES / NO -1 

i Max. no. of Disks supported | ---[■ 

I in the proposed server 1 1 

6 ICD / DVD Dri\*> " T-—_ 


- 1 No. of drives proposed fl L 

1 Is drive writeable / re- |no _ -L 

I writeable? I p 

7 [Network J ---- 

j pr^s^ 1 ^" 610001 ' 01 ^ | Ful1 du P lex 1/10 Gbps - k 

No. of Ethernet Controllers 1 --1— 


'ES / NO ‘ I 

ES / NO -1 
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Annexure F ■ 


Minimum Requirements and Technical Particulars 



Minimum Requirement* 


UnKofMe** unHmtti 


Single / Dual / Quad 


proposed 


Whether only single port is 
be used on each controller 


Total Throughput of all the 
proposed HBA together 


Capability to dynamically 
load balance between 
multiple HBA 
Support for storage 
subsystems of leading 
manufacturers like EMC, 
Hitachi, HP. IBM. SUN et< 


supported per server 


Power Supply 


Hot Swappable Power 


supply proposed 
(N+N) redundant power 
supply proposed 


[Cooling Fans 


Hot Swappable Cooling 


Pans proposed 


.Operating System 


I Operating Systems " 
1 proposed on this server 
I Operating system is nativ 
compliant with 32-bit and 
[ bit applications 
foe System 

Maximum file system 
_ P ar Mon size (file system) 


Redhat/Suse/Othen 


r s, edition 


proposed 


product/solution End-of- 
or will reach End-of-life 
within 24 months from th 
date of submission of bid 
12 months from the date 
acceptance, whichever is 
later? 

Will the 


proposed 
product/solution reach End* 
of-support during the 
currency of contract? 


Annexure Vl.b.1 (i) 


Blade Servers 


6 erv/ c ( 
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Armexure F - Minimum Requirements 


and Technical Partici 5 


Blade Servers Chassis 


Annexure Vl.b .1 


(») 



Unit of 


Indian power 


specifications in terms of 
Phase, Voltage, Freq 


Backplane redundancy 


YES/NO - dual 


'backplane bus for 


high availability 


Number of 10G Ethernet 


from chassis to extern 
network 

High Availability for 10 


ethernet 


Number of 1G Ethernet 


from chassis to 
network 


external 


High Availability for 1 G 


Number of Fiberchannel 


(4/8 Gbps) from chassis 
external network 


High Availability fry 


Hot Swappable Power 


supply proposed 
Dual AC input Dr< 


is the proposed 
product/solution End-of-llfe 
or will reach End-oMffe 
within 24 months from the 
date of submission of bid or 
12 months from the date of I 
acceptance, whichever is 
later? 

Will the proposed f 

product/solution reach End-1 
of-support during the 


currency of contract? 


|YES -- 

YES 

yes /no" 

[YES ~ 

1 YES/no" 

[no ■ 

|yes/no" 
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Annexure F Minimum Requirements a nd 


Technical Particulars 



Minimum 


Unit of 

Measurement 


[Controllers 


Haidware based storage 
RAID controller 
^ swappable controller 


[cards? 


protection 


[supported 
'Throughput of 


Su«, ye system end-to-end 
[bandwidth from FC host po, 
[to backend disk 


Bandwidth of Fr. 


Proposed Control 


JECC / Non-ECC 
tuc / Non-ECC 


proposed Data 


J swap pable? 
ps Control Cache 

[swappa ble? 

Will the 


proposed 
[product/solution reach End. 
Of-support during the 


LCurrpnpy n f 


^antrarp 


Annexure Vf.b.2 (i) 


1 1 Power Specification ~ 

- ■— --— 


1 ^ [Proposed usable capacity of 

I Indian power 

j specifications in 
(terms of Phase, 
(Voltage, Freq 

0,V,Hz ' 

L_|SAN Storage arrau y0f 

support for Global hot spare 

1 ^ 

1TB 

[disks P 

[Are Proposed Disks Hot-1 

L [Swappable? 

1 I to 

[yes r 

ftS/NO 

YES/NO 

Wab,l„y ror unline storagil 
[expansion without reboot 

YES h 

IbS / NO 

1Capabi/ity of completely T 



J automating activities, 

J ,nc tuding but not limited to, 
defrag routines, scan disks 
disk scrubbing, file system ’ 
checks, consistency checks 
etc. * I 

I YES/NO -- 
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Annexure F 


Minimum Requirements and Technical Particular, 



Annexure Vl.b .3 


Sr. 

No 

11 

28 

Parameter 

(N+ 1 ) redundant Cooling Fans ~ 
proposed 

h,| e System_— 

IS the file system proposed a Cluster 
P'le System 

Does the file system support 
Journaling 

Support " -- 

Minimum Requirements 
"yes —- 

'yes-- 

YES -— 

Unit of Measurement 


Is the proposed product/solution End- 
oMIfe or will reach End-of-life within 
24 months from the date of 
submission of bid or 12 months from 
he date of acceptance, whichever is 
later? 

NO-- 


3CT F 

Will the proposed product/solution 
reach End-of-support during the 
currency of contract? 

NO ---- 



remote Manaaempnt — r 

<ES ----- 



Rack Server 
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Backup Server 


Annexure F ■ Minimum Requirements and Technical Parti 

Annexure Vl.b.4 
















































Id Ho. D -1tO18/l4/Tech / i 0 . UfDAj 


Annexuro F 


Minimum Requirements and 


T ®chnfcal Particulars 



s , Winfrmiin 
Requirements 


Un « 0'M*« urWTWnt 


Tj.ioughput of a if 


Backup Server 


Annexure VJ.b.4 


i together nausea m Gbps 

- 1 - 

~T—- ance be tween muHipi^ ~nES ' 

—— 

iGbps *— 

/TesTno 

'T^esTno'-—- 

/Any other software} * -- 

Retails) _P r °Posed (provide 

-- 

^tJPPOft ~ ~—— __ 

JVES -- 


w,[h, n 24 *** En <J-oM|f e 

submission of bid date of 

'- 

JVES Tno—•— J 

ftisTFJo ~~ -J 


currency^fcon^, Unn9 ,he / 

5o - --—L 

n 

iiS/NO -- J 
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Minimum 

' 


Unit of Mewur*mant 


Indian 


power 


specifications ir 
terms of Phase, 


Voltage, Freq 


Type of tape drive proposed 


Type of tape drive 


interface 


Native fiber 


channel 


Sustained Data Transfer 
Rate (without 


compression) 


(without 


(without compression) 


[Tape Library Frame 


No. of drives 


proposed 


No. of frames propo sed 
No. of Fibre Channel ports 
proposed with this library 
N° of Media slots proposed 


[Protocol Si 


supply proposed 


(N+i) redundant 


power 


supply proposed 


Dual AC 


Hot Swappable Cooling 
Fans prop osed 
(N+ 1 ) redundant Cooling 


proposed 


[Support for online 


automatic 


calibration of robotic 


Support for NDMP for taking 
[backup of NAS over LAN 
Support for multiple hosts 
'running OS including AIX, HP- 


UX, Linux, Solaris. Windows 


Annexe F - M,„, murn R^ uiroments and Technfca| Partfcu , arj 


Tape Library 

^ T- 

« 


Armexure VI.b.5 


... n 
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Bid No. 


Annexure 


'' Technical P,„, c .,„ 



Tape Library 


Parameter 


Minimum 

Requirements 


Unit of Moa8uroment 


proposed 


product/solution End-oWl 
or will reach End-of-llfe 
within 24 months from the 
date of submission of bid c 
12 months from the date ol 
acceptance, whichever is 
later? 

the proposed 

product/solution reach End- 
of-support during the 
currency of contrac t? 
gta & Accessories ‘ 

No. of tape media proposed 


Hours 


media 


800GB 


(uncompressed! 


media 


1600GB 


I (compressed) 

No. of tape labels proposed 

provisioning of Bar-Code- 

Reader within the Tape Library 
integration with proposed 

Media Management Software 


Annexure Vl.b .5 
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Unit of 

Muiurwwmt 


Minimum Requirement 


Indian power 


1000001 


35000 


Should 


60000 


NAT entries 


60000^ 


Concurrent SSL 


! Virtual Local area Network 


(Vlans) 


1 Virtual servers 


Server farms 


Support for stickey table 


1000CM 


Should support Port 


[Aggregation IEEE 802.3ad 


Should support Vlan Trunk 


Should have 


minimum 1Gb 


Should support Port Mirroring 


Should support following 


[deployments 


Routing Mode : where client- 


iside and server-side VLANs 


are on different subnets 


Bridge Mode : where client- 


side and server-side VLANs 


are on the same subnets 


Annexure F - Minimum Requirement# and Technical Particul 


Load Balancer 


Annexure Vl.b.6 


' one. 
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Operating Relative Humidity 

range (non-condensing) 

Should be a multi processor 

[based appliance 

[Traffic Throughput 

Network Connectivity support 


Memory on the device 

I L4 concurrent connections 

L4 connections per second 

I L7 concurrent connections 

[should suport L7 connections 

per second 


[Should support minimum L7 

throughput 




& HTTP acceleration from 


one in same unit without 
[adding another hardware t< 
save rack space, power & 
cooling requirements 


Yes 


Initial TPS s 


Max T PS support 


Hardware Compression 


Yes 


2 Gb 


Authority of India Confidential 


8 Gbps _ 

U x 10/100/1000,1 Gbps 

connectivity 

18GB 


1 Million 


specincauons in terms of 
Phase, Voltage, Freq 



































































W#Wr»tT*nt 


jUirect Server Response * 
where SLB load balance an 
initial request from the client to 
a real server ; however, the 
[server directly responds to the 
client bypassing the SLB. 


Load Balancim 


_ _ Features 

[Server ioaa Balancing based 
[on SNMP parameter like CPU 
joad. Memory utilization etc 


Should support Client NAT & 

Server NAT and PAT and NAT 
pool for Dynamic NA T 
"Tease of Server / Application | 
failure device should detect it in 
not more than 30 seconds 


In case of Server failure 
should be diverted to an< 


traffic 


| H ' i P Header based "X~ 
[redire ction J es 

pnould Support HI IP Header y£T 
[manupulation on Client 
requests and server resnnne^c I 


JURL-Ba sed Redir ection 
Browser Type Based 
1 Redirection 

preferential i reatment (Coc 
[Based) 1 

pnoukJ support End-to-End 
SSL Encryption (Backend 
[Encryption) 

'Should support SSL initiate 
between SLB & .Spn«re 


Predictors 
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Load Balancer 


Annexure V/.b.6 


Sr. No 


| 

* Requirement} 


Unit of 


Load Balancing algorithm Yes” 
should support following 
algorithm namely Least loaded, 
Round-robin, Adaptive 
response,Least 
bandwidth.Least 
connections, Hash 
address,Hash cookie,Hash 
header,Hash URL 


Probe Support should be 
I available for the protocols . 
HTTP, HTTPS, SMTP. POP3, 
IMAP, RADIUS, SIP. RTSP, 

SNMP, Telnet, FTP.KAL-AP 
ICMP. TCP. UDP. Echo, ' 
[Finger, DNS 

(Support for scripted probes 1 Yes" 
IServv, management Features • 


fonouw support Graceful 

I shutdown of Servers 
I Snouia support Graceful 
Activation of Sen** * 

I Should able to redirect traffic 

[based on Source IP, 
Destination IP & TCP po rt 
[V irtualization 

I I ne Load Balancer should 
I support virtualization or 
segmentation where it should 

I be possible to create virtual 
partitions from day one. Each 
of this Partition should be 
I completely isolated from each 
other wrt dedicated access 
I control and resource allocation 

I Should support Min & Max 

resource allocation per virtual 

Partition 
[Should J 


I Yes 


[Yes 


i support resource 

I sharing between virtual 
I Partitions so in case if 
[resource is available with 
(another virtual partition it can 
I be borrowed automatically 

jShould keep configuration files I Yes" 

separately for each virtual > 

partition or segment 
I Health Monitoring 
I Should provide individual 
health checks for real servers 
|& farm s 

[should allow to monitor 
protocol like HTTP SMTP 
[POP, FTP etc 


DOG 
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Annexure F - Minimum Requirements 


and Technical Particulars 




Minimum R#guir*m*m 


Unit of 
Measurement 


Should allow to configi 
Customize health prob 
based on TCP & UDP 
parameters 


Should provide GUI 


configure Health 


Monitoring 


Should provide flexible 


cased support for complex 
environments & advance health 


monitoring 


Redundance 


System and Session 
redundancy-failover should 
happen automatically, with no 
human intervention,Should 


support Redundancy 


[protocol like VRRP 


'Should 


support transparent 

between 2 devices 
support transparent 
failover between 2 Virtual 
Instances configured on 2 
I different units 


Should Supports 


active- 

Istandby and active-active 
redundancy topologies with 
automatic configuration 
synchronization 


'The failover should be 


transparent to other networking 


1000 + 


[header, URL, and payload) 
(Should support bidirectional 
NetworkAddress Translation 
(NAT) and Port Address 
(Translation (PAT) 

I Should support TCP 
Normalization & TCP 
connection state tracking 
Should support ICMP flood 


Load Balancer 


Annexure Vl.b.6 


Should support Sequence 

[number randomization 

Yes-1- 

support TCP header 

[validation 

f onoufrt Cl inrv/sri Tr» rt . 

Yes |- 

— I ■ ■ 

u su PPort TCP window 
[size checkino 

Yes ~j-- 

[Should able to detect & drop 

Yes ' ' ———|—- 

same Source port & 


[destination port tr affir 
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Annexure F - Minimum Requirement, and Technical Panic 


Load Balancer 


Annexure Vl.b.6 


Sr. No 


:v.:, 

Paramour 

r 


I 

* MJuhmum Requirement 




11 


Shoula aoie to detect & drop 
L4 port 0 traffic 


I Yes 


Application Acceleration 


10 


Should Support SSL |YesT 

Offloading & Acceleration on 
same hardware to reduce 
number of equipment in Data 
center & save power / cooling 
requirement 


Untt of 

Meaturom+nt 


SSL certificates support 

support for TPS 

Should support HTTP | Y es 

Compression technologies like f 
GZIP & DEFLATE using ‘ 
dedicated hardware chips 


6500 

7500 


Should use dedicated 
Hardware Card / Module for 
compression & not software 
based compression 


I Yes 


Should support dynamic 

caching technologies 


Yes 


Should store cached content in (Yes 

RAM for faster content delivery I 


Should support transparent (Yes 
TCP Multiplexing (TCP 
Offloading) 

Manageme nt 

Role Based administration |Yes 
support namely Admin,Security 
^min, Network-Engineer, 

Network Monitor, Network 
[Manager 


| Telnet 


Yes 


[RS232 -Console Port"" 

[SNMP - 1 

[Should support GUI for 
[configuration & monitoring 

[ Is the proposed 
product/solution End-of-life or 
will reach End-of-llfe within 24 
[months from the date of 1 
[submission of bid or 12 
[months from the date of 
acceptance, whichever is later? | 

p^beTroposed" | N o~ 

| product/solution reach End-of- 
[ support during the currency of 
(contract? 


doc 


\ 

\ 

\ \ 

’ s • 
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i i 


i i 


Terminal Server 


Ann.xur. t . ^ 
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F . M Technical Part 


Technical Specif ics for Flrewa|| Vlb - 8 

Parameters 

Power Specification 




Architecture 
i he appliance a multiprocessing' 
system Archrtecture for high 
performance 


System should support Firewall" 
IPSec, VPN, SSL VPN. Unlimited 
users/nodes 


Requirements 

Unit of; - 

•I:, *y. 

Indian power specifications in 
terms of Phase, Voltage and 
[Frequency 

| Measurement | 

0.V,Hz 

Yes - - 

(YES/NO 1 

Yes " ' i 

[YES/NO " 


High Availability Feature s 
capability to detect hardware failure Yes" 
dumg powerup and before going 
online 


Tyes/no 


Stateful failover to prevent session 
Josses to minimal. Firewall support 
rack serviceability with easy access 
mainboard 


I Yes 


[YES/NO 


I Software reconfiguration/ i Ye 

configuration changes are immediate 
/effect I 

(Yes 


Tyes/no 


I Support active/active and 

_ 


[ -rpv. l cruuderive ar 
I active/standby failover . 

pouid support VPN Clustering and Yes' 

I Loadbalancing I 


Jyes/no 

Tyes/no 


I Support in-built environmental 
1 monitoring capability 
4 Concurrent Sessions 


Yes 


YES/NO 


jat least 1500000 and at leasf 
80000 sessions per second 


{System Throug hput 

6 I Memory 


I Expansion option 
Application and protocol inspect.™ 


jat least 5Gbps and higher 
at least DRAM - 5GB or 
(higher 

(at least Flash Memory 1GB- 
or higher or any other storage 
I if required 

Jmlnimum 4 Nos 1 Gbps 
ports and expandable 
jmlnimum 6 Nos of lOGbps 
Ports and expandable 

/Network interfaces like Fast” 

I Ethernet/Gig Ethernet/IOG 

IFfh^rnof rnrvi. hi-^_ 


I units 


1 Should integrate with more 
than 24 specilized inspection 
/engines for protocols such as: 
((but not limited) 

units 

[Advanced Web Browsing ~ 

(HTTP) 

[File Transfers (FTP) 

YES/NO ' 

[Electronic mail 

|(SMTP)/eSMTP 

YES/NO 

YES/NO 

(Domain Name System (DNS) 

yes/no l 


■: 00 -' 
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Annexuro F - Minimum Requirements and Technical Particulars 


T . . , 0 rx . Appendix Vl.b.8 

Technical Specifications for Firewall -Dedup-DB Firewall 



Simple Network Management 
Protocol (SNMP) 


I Database (SQL*Net) 


Network File System (NFS) 


IP Telephonu - H.323.SIP 


VoIP 


Session Initiation Protocol 

l(S)P) 


I Real-Time Streaming Protocol 

(RTSP) 


Internet Locator Service (ILS) 


Provider voice services 

|(MGCP,GTP/GPRS) 


Network Information services 

|(N1S+) 


I Stateful ICMP inspection 


|IP\^ transparent 


Timebound, Out bound ACLs 


YES/NO 


YES/NO 


YES/NO 


YES/NO 


YES/NO 


YES/NO 


YES/NO 


YES/NO 


YES/NO 


YES/NO 


YES/NO 


YES/NO 


YES/NO 


I Inspection engine should YES/NO 

support an interface.network 
or host 


(Tunneled applications (peer-U>| YES/NO 

peer file sharing or instant 
[messaging) 


Support VPN 


Supports: 


IKE 


|lPSec VPN standards 


Ipptp 


56-bit DES 

[l68 bit 3DES 


lOSPF routing and QOS over 

VPN 


YES/NO 


YES/NO 


YES/NO 


YES/NO 


YES/NO 


YES/NO 


IDiffie Heilman Group 7 


x.509 


YES/NO 



Other 


lAcounting for management 

I traffic _ 

I Native Active Directory user 

I authentication(VPN only) 

(Native SecurelD 

authentication (VPN only) 


YES/NO 


YES/NO 


Support for: 

(Port redirection and TCP 

[intercept 


[Rack Mountable 

[ActiveX blocking 


URL filtering and Java 

[Security 


YES/NO 


YES/NO 


YES/NO 


YES/NO 


YES/NO ~ 


YES/NO 


YES/NO 


jh^rSentlfication Authority of India 
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Annexure F - Minimum Requirements and Technical Panic 


Specifications for Firewall -Dedup-D^Firewall V '“' 8 
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Annexure F - Minimum Requirement, and Technical Partk 


Appendix Vl.b.8 


Technical Specifications for Firewall -Dedup-DB Firewall 


25 Compatability with proposed servers I Yes 


Hot Swappable Power supply 
proposed _ 

(N+1) redundant power supply 

proposed 

Hot Swappable Cooling Fans 
propos ed 

prop osed 

ls proposed product/solution End 
of-llfe or will reach End-of-lif e within 
24 months from the date of 
submission of bid or 12 months from 
the date of acceptance, whichever is 
later? 


Yes 


^ the proposed product/solution 

reach End-of-support during the 
currency of contract? 


NO 


Win the proposed product/solution 


reach End-of-support during the 
currency of contract? 


NO 


YES / NO 




rs 
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Annexuro F - Minimum Requirements 


Appendix Vl.b.9 

Web Server 


Sr. No 

Parameter/ Features 

Minimum 

Unit of 

1 

2 

Protocols Supported 

Security & Authentication 

_ rcgquiremonts 

http(s) 

I Measurement 

YES/NO " 

3 

Client Authentication 

Support 

Userid/Passoword, 

PKI (digital 
certificates) 



Is the proposed product/solution 
End-of-lffe or will reach End-of-life 
within 24 months from the date of 
submission of bid or 12 months 
from the date of acceptance, 
whichever is later? 

NO 

[YES/NO 

1 

Provide new version upgrades, 

updates, patches, etc. for all the 

components / sub-components 

through the period of contract 

YES | 

YES/NO 

\ 

/Vill the proposed product/solutinn r 

dn 1 


r 

c 

each End-of-support during the 
currency of contract? 


fES / NO 
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Annexure F - Minimum Requirements and Technical 


Fire Resistant Cabinets 


Appendix Vl.b.10 


Sr. No 

*-mI! 

7 

Parameter 

interior Temperature ranae 

.... 

____ _ 

°r m 

Unit of Measurvmant 

- 

8 

Interior Relative Humidity range 

(non-condensina) 

80% ~ 

°C 

% 

I c 

Maximum Temperature 

sustainable at the required 
interior Temperature and 
humidity 

1000°C 

®C ' -- 

1x1 

Maximum exposure time to fire 

1 hour 

hours 


Comply to Class UL-125 -1 
hour specifications 

Manufortl ffAr nf * 

YES 

YES/NO 

15 


luidVxturer or cauinets is 

ISO 9001:2000 certified 

YES " " 

YES / NO 

10 

Warranty for period of contract 

YES ' 

YES/NO 
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Bfd No. D 


Annexure F - Minimum Requirements 


and Technical Particulars 


Virtualization Server Software 


Appendix Vl.c.1 



Support 


is the proposed product/s olulion 
End-of-llfe or will reach End-of- 
within 24 months from the date o 
submission of bid or 12 months fi 

later? 3 ' 6 ° f accep,ance - wh'cheve 

Provide new version upgrades 
updates, patches, etc. for all the 
components/ sub-components 

through the period of ctntnn 


Minimum 

Unit of Measurement 

~ NO ~ 

e 

7) 

S 


YES/NO-' 

YES 

NO 

YES / NO 

VCO / 
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Annexure F - Minimum Requirements and Technical Partic 


Virtualization Server Manager Software 


Appendix VI.c.2 


Sr N ° 1 Parameter/ Features 

1 (General management 


Performance monitoring capabilities 
includes resource utilization (CPU 
utilization, memory, disk I/O. and 
network I/O) for a host server and 
virtual machine 


Maintain version and inventory of 
virtual machines 

Automated deployment of VMs, OS 
patches and applications 


Minimum 


YES 


Is the proposed product/solution 
End-of-llfe or will reach End-of- 
life within 24 months from the date 
of submission of bid or 12 months 
from the date of acceptance, 
whichever is later? 


Provide new version upgrades, 

updates, patches, etc. for all the 
components / sub-components 
through the period of contract 
Will the proposed product/solution 
reach End-of-support during the 
currency of contract? 


YES 


YES 


itr 


YES/NO 


yes/no 

yes/no 


YES /NO 


YES / NO 
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Annexure F - Minimum Requirements 


Appendix Vi.c.5 


Protection for Desktop / 
I Servers 

{security for SMTP 

Security for Microsoft 
lExchange/Lotus Domino 


| Support 

Is the proposed 
product/solution End- 
of-life or will reach End ( 
of-life within 24 
months from the date of| 
submission of bid or 12 
months from the date of| 
acceptance, whichever 
is later? 


[no 


IVES/NO 


Tves/no 


Provide new version 
upgrades, updates, 
patches, etc. for all the 
components / sub¬ 
components through 
the period of contract 
Will the proposed 
product/solution reach , 
End-of-support during 
the currency of 1 

contract? 


[yes 


YES/NO 


Iyes/no 
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Syslog Software 


Appendix Vl.c.6 


Parameter/ Features 


Minimum 
Requirements 


Unit of 


I No. of Licenses (Primary Site) ‘ 


® I Support 


' s ,he P f °Posea product/soiution I no 

End-of-life or will reach End-oMIfe 
within 24 months from the date of 
submission of bid or 12 months 
from the date of acceptance, 
which ever is later? 

Provide new version upgrades! Tyes" 
updates, patches, etc. for all the 
components / sub-components 
. throu 9 h the period of contract 
will the proposed product/solution' 
reach End-of-support during the 
currency of contract? 


I 3 

Client " ■— 

Capable of receiving messages via 
UDP. TCP or SNMP 9 

|For all servers anc 

[devices 

[YES 

i| j 

Tyes / no 

4 

capable of forwarding messages via 
UDP or TCP 

(YES “ 

[yes/no 

1 ® 

Capable of sending SNMP traps 

fatter tor 20000 Syslog messages to ” 
ensure no loss of messages under 
|heavy load. 

(YES - 

[yes H 

(YES / NO ( 

[YES / NO I 


[support RFC3164 send and receive 1 




options 

[YES 

YES/NO 1 

1 7 I 

Pass values from the received Syslog 1 
message to an external program, e- 
ma .1 message or Syslog message 

YES f 

YES/NO 1 


YES/NO 


IYES/NO 



SO ; 

Unique Identffication Authority of India 




Confidential 


Page 38 of 50 
















S **>-D-1 10Wl4fTi 


ech/IO-UlDA/ 


^nnexur© j 


Sr. N 0 


n Appendix Vl. c 7 

Cluster Fjf e Sy steni 


M,n,m °'n Re qujr6 

ntS Technical 


Feature, 

L.,: or operation in 

%£***■ 

tess?sr4r 

file system r 0n raw 1 

/ ysle ' T1 'f requires 

jssP^f 

/Support 

,s lf^Proposea' - 

M?“ Ct/SOlu,ion E "d.of. 

. e or will reach Pnn * i 
l,fe within 24 month ^ 

s-E-arr 

Whichever/s later? 

upgrades, updates 

Patches, etc for a( ; 

components / sub¬ 
components through the 

-*^*contract 
S 7 s 0 tution reach 
eocy of contract? 


Per®=2=£_ 


F^sTno ' 

support/constraints ,f 

hy With the databases I 

/Sofn MySQL ’ MS 
[SQL. DB2 

[^esTno" 


PESTnq" 


|VES~ 


/V'ESTnO' 


I r tS/NO~ 


w ■* A 

< 


CD ' 

O: 

$>, 

/ 
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Annoxuro F - M,n imU m Requirements and Technical Partici 


SAN Fabric Manager 


Appendix Vl.c.8 


Sr. No 


Parameter/ Features 

I Should provide a GUI based 
[ software 


10 


12 


Should be integrated with the 
proposed ERM solution to offer a 
single window for monitorin g. 
(Capabilities and visibility to 
capture status of entire Storage 
Area Network 

objects:Exampie:Fabric Switches, 
I Storage e tc.. 

Should have capability for 
automated monitoring and 
notification of changes in the 
[fabri c 

Enable dynamic discovery and 
control of all SAN components. 


1 ROfltilifftttM ntm < 

UnK'of 

YES 

YES/NO 

[yes 

YES/NO 

[yes " [ 

YES/NO 


YES 


[Capability for Fabric, switch and 
port naming and enable 
I assignment of specific names to 
[SAN ob jects. 

I Capability for change 
management so as to tracks 
[changes to fabric object s. 
[Capability for traffic prioritization 
I f rom Hosts at FC port level. 

[Should allow administrators to 
capture configuration of switch, 
backup the same and compare it 
to current switch configurations 


| YES 


Should undertake end-to-end 
Performance Monitoring and 
permit early fault detection and 
isolation along with performance 
measurement. 


YES 


>er//> . 



Security protection for \y^~ 

management should make use of 

digital certificates and digital 
signatures, multiple levels of 
password protection, strong 
password encryption and PKI- 
based a uthentication. 

Capability for Hardware enforced (YES 
Zoning 1 

Wizards for zone configuration, I YES 

inter-VSAN routing (IVR), 

PortChannels, Fibre Channel over 
IP (FCIP) tunnels, and IP access 
control lists (ACLs) 

Support Zoning / LUN masking, 
port binding, port masking, etc. 


]yes/no 


IYES/NO 


YES 

YES/NO 

YES 

I YES/NO 

YES 

[yes /NO 


YES/NO 


YES/NO 


YES/NO 


YES/NO 


Support for Detailed Fabric 
configuration example: Port 
Configuration. Supervisor Module 
Upgrade. Hardware replacement 
.Compare switch configurations 
etc 

Support for CLI interface from 
GUI 


[Yes 


Yes 


» DOG 
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"^operability suppo -H^ir 

different Fabric Switch 
Manufacturer 


13 


14 


Annexure F - Minimum Requlremei 


nta and Technical Particular 


INo 


Support for Managing more than” 
one Fabric Management Instance 

Support for Managing FCOE 
Switches 

Support for .Schedule periodic" 
backups of running switch 
configuration 

Support fot Managing Fabric _ 
switch alarms. Notifications and 
events 


Support for reporting of Storage 
rea Network on Inventory, Port 
Uteation. Zone Configuration. 

Rpn'l° nfi9Ura, ' 0nPerform3n ce 

Reports namely, Port Utilization 
Switch Bandwidth utilization 
Report on health of the fabric 
sw,tch. Report on License 
Utilization and inventory 


(Ves 


|no- 

|End-of-|if e or win reach End- 
l°pife within 24 months from , 
the date of submission of bid or 12 

months from the date of ' 

acceptance, whichever is later? 


povKle new version upgrades - 

updates, patches, etc. for all the 

components / sub-components 
through the period of contract 


reach End-of-support during 
the currency of contract? ' 


VES / NO~ 


VES / NO 
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Annoxur© F - Minimum Requirements and Technical Panic 


Storage Manager 


Appendix Vl.c.9 


Parameter/ Features 

I Should provide a GUI based 
(software 

Should be integrated with the 
(proposed ERM solution to offer a 
single window for monitoring . 
(Capabilities manage 
heterogeneous storage arrays 

Ifrnm _ 


Minimum 

(YES 

pES“ 


12 


-v - w U\J 

between the multiple paths of 
multi-controller disk arrays to 
increase the performance and 
availability 

Automatic path failover and 
dynamic recovery 


I YES 


Requirements| Unit of Measurement 

YES/NO 

I YES/NO 


EMC -- 

YES “ 

( YES / NO 

Hitachi 

YES -- 

(YES / NO 

| HP 

|yes 

(YES/NO ‘ 

_(YES --- 

(YES / NO 

_ J Network Appliance |yes--- 

(YES / NO " 

1 I Surt pES-— 

(YES/ NO 

onoura integrate with proposed 

I_(Backup software 

^ (Policy Management 

Iyes-* 

(YES / NO j 

|_1 Configuration of parameters 

[yes 

lYES / NO } 

Volume allocation 

(YES 

[YES/NO 

j _j Storage reconfiguration 

(YES 

(YES / NO 

_ j Cache management 

(YES 

IYES/NO " I 

Reallocation of capacity 

[YES " 

|YES/NO 

Monitoring, analyzing, tuning 
_( performance 

[yes 

YES/NO [ 

Automated customizable policy | 
based provisioning / allocation 
[ of storage 

YES f 

YES / NO " 

6 (Addition of new hosts without any 
[downtime 

YES " r 

YES/NO 

^ (Fast file system recovery T 

YES ‘ p 

fES / NO 

ft (txtent-based allocation of disk to I' 

_(files_ 

YES ‘ p 

fES / NO 

9 (Online file de-fragmentation h 

yes " ' k 

ES / NO | 

10 | Directory optimization h 

11 1 Dynamic load balancina with l\ 

fES “ ~K 

fr 

'ES/NO 


YES/NO 


l*> 

1 A 

Monitor all the paths that are 

configured 

Iyes 

Iyes/no j 

1 H 

1 1 A 

Support periodic auto detection of 
failed path without the need for 
manual detection 

YES " 

Iyes/no "1 

1 0 

£7- .xeTN 

capability to define, configure, 

add, delete, expand, and reassign 
Logical Unit (LUN) to specific 
paths non-destructively and 
without having to reboot the 
system. 

YES ] 

[YES / NO 

P^V/ 

J 

Rrovide various reports for 
management 

, j* r - —l 

YES | 

YES/NO 
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17 


18 


Measure (he performance- 

statistics of each and every 
component of the storage 
subsystem and should also 
provide an extensive set of 
graphs. 

Keal time and mstorical monitoring 

and support threshold based alert 

mechanism 


19 Support 


Is the proposed ~ 

product/solution End-of-llfo or 
w "l reach End-of-llfe within 24 
months from the date of 
submission of bid or 12 months 

from the date of acceptance, 

whichever is later? 


YES 


YES 


Provide new version upgrades, 

updates, patches, etc. for all 
the components / sub¬ 
components through the period 
of contract 


Will the proposed 

product/solution reach End-of- 
support during the currency of 
contract? 


NO 


YES 


140 


Annexure F - Minimum Requirements 


yes /no 


YES/NO 


YES / NO 


YES/NO 


YES /NO 




and Technical Particulars 
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Annexuro F - Minimum Requirements 


and Technical Partlct 


Appendix Vl.c.10 



latest release with all 

software features and 
licenses as requried on 



Provide new version 
upgrades, updates, 
patches, etc. for all the 
components / sub¬ 
components through the 
P^nod of contract 
Will the proposed 
product/solution reach End- 
of-support during the 
currency of contract? 


YES/NO 
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Bid No. D 




Annexure F - Minimum Requirements 

Linux Operating System ApP ° ndix V, c11 


Sr. No 


Parameter/ Features 


Product Name 


/Version 


Minimum 
Requirements 

(Red Hat Linur 


jRedhat Ent. Linux 5.0 

(upgrade 1 or higher) 


Vnliof 
Measurement 


P° of L 'censes (Primary Sitef 

Max Physical 
CPU/sockets per server 


Memo 

''*<■* pnysical memory perl 
server 1 

Max me system size" 

(each) 

(Support 

is the proposed 
product/solution End-of.||f e 
or will reach End-ot-life 

within 24 months from the 
date of submission of bid or 
12 months from the date of 
acceptance, whichever is 
later? 


[NO 


10 TB 


|YES / NO 


Provide new version |yg|- 
upgrades, updates, patches 

etc. for all the components/] 

sub-components through 
t^e period of contract 

~vvm the proposed i N q- 

product/solution reach End-[ 
of-support during the 
currency of contract? 


YES/NO 
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Annexuro F - Minimum Requirements and Technical 


Windows Operating System 


Appendix Vi.c.t2 



Product Name 


[Windows 


Version 


2003/2008 


product/solution reach End 
of-support during the 
currency of contract? 


No. or Licenses (Primary Site) 



Max Physical 
CPU/sockels per server 

Support 

1 2 


Is the proposed 

product/solution End-of-Hfe 
or will reach End-of-life 
within 24 months from the 
date of submission of bid or 1 
12 months from the date of 1 
acceptance, whichever is ( 
later? 

[no 

[yes / NO 

Provide new version r 

upgrades, updates, patches, 
etc. for all the components / 1 
subcomponents through 
the period of contract 

Will the proposed Ik 

YES --r 

ini " r 

YES/NO 




PartJcu. 


e identification Authority of india 


Confidential 


Page 46 of 50 


















M1018/14/T ech/10-UIDAI 


B id No. D 


Annexure F 


Minimum Requirement, and Techniea, Rartlcu.ar, 



Minimum 


Unit of M©*sui 


Should be certified by Dab 
I operation in active-active, s 
(mode 

(Should provide support for 

multiple instances of the sa 

| application on the nin ety 
Should Support non-in»n..,i., 


YES / NO (list 
databases) 


supported 


6 (Should allow 


cascading, [YES* 


and multi-directional fail- 


7 (Should be 


capable 


of intelligent workload 


Should provide e 
(through user frier 
(Should be compa 
integrate with the 
'provisioned. 


backup software 


proposed product/solution 


Provide 


new version upgrades 

updates, patches, etc. for all t 

components / sub-component 
through the period of contract 


proposed 


os Clustering Software 


^ -- - IO 
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Annoxuro F - Minimum Requirements and Technical Partic 


Technical Specifications for Event Correlation, 


Appendix Vl.c.14 
management and 






SI No 

/;*/>• 

Parameters 

Minimum 

Requirements 

1 

Unit of 

I Measurement 
| 

1 


[Indian power 

[specifications in terms c 
Phase, Voltage and 
[Frequency 

|0.V,Hz 

if 

2 

product Name | Enterprise event 

1 correlation,security 
[monitoring and 
management 

|unti 

3 

[Latest software with all 

features as required for 
—1 the solution 


4 

Network Interface pGEthem* or 10G- 

—_____| Ethernet 

gbps 

01 

6( 

7| 

fMumper or Network Interfaces 

number of events 

number of devices 

[at least 2 

I minimum 7000 event per 
[sec 

[yes/no I 

8 1 

W 

Support Log encryption 

I»inimurn you devices 

[at least 1TB storage, 

I RAID protected. High 
Performance disks 

1 \/P< 

Jyes/no 1 

YES/NO 

r io u 

i Of r 

support high availability 
og Replication capabilities 

lyes 

[yes 

[yes" " 

]yes/no ~"| 

[YES/NQ j 

[YES/NO | 

I4[L 

_[p 

13|E 

>ata management tools(copy, 

urge and move) 
vont/Log collection: 

lyes 

pES/NO 

1 Collect events and logs at real 
time to a centralized log and 

Event Management system with 

[secure storage 

[yes " " j 

[yes/no 

Regular signature and 

1_[vulnerability information 

yes 

YES/NO J 

141 System Device support J 

[Capabilities 

|_14.1 [Operating system I 



14.2 

support not limiting to MS T 

Windows. Linux, Solaris HP UX 1 
AIX 

- Network Devices 

/es ” h 

rES/NO 

I 14.3 

Support device Support not fc 

limiting to Routers, Switches, I 

Wireless Access points 

es ly 

m 

1 

o 

14.4 

^aidUdbe 

Support not limiting to Oracle Ivl 
MS SQL * r 

Security Device 

“ pi 

ES/NO J 

~~ 14.5 

Support not limiting to Firewalls ye 
IPS.NIDS, NIPS.HIDS. Antivirus 
Solutions. IPSec gateways 

Virtual Environments I 

* pE 

:S/NO 

1/ 

support not limiting to Vmware, fyei 
Renter, Vm ware 

5>\ --1— 

m i 

* |YE 

S/NO j 


dog 
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^blcustomiiaiion capabilities t 0 “~ l ves 
(support home grown applications ( 

ihjAlert a na Correlation^ 

IS 5 ^ ^'o^ lyeT 
I nd manage devices which are 

I part of solution 

T U ”" d<s "°n support but nof 
limited to - Rule Based, 

Behaviour Based. Vulnerability 

fc^«*«*** 

/global view of all data capatured ' 


Annexure F - Minimum Requiremei 


nts and Technical Particulars 


"J. tt.Ujr iu uenne the network" 
[baseline and alerts 

ICapZbiiify io aiert via but not" 
/limiting to -email, syslog 
notifications, SNMP traps 
I syslog 
16|Report3~ 


lyes 


yes 


YES/NO 

[yes/ncT 


17 


16 


(Standard reports should be - 

'available as part °f solution an(J 
made available as and when i 

vendor release me upgrade a, no I 

S^I 0 SC,1edule stai^d 

defined reports l yes 

Managem ent 

Astern should allow multu^T 
access 

AAA support tor TACACS~ 

'RADIUS. A ctive Director y ’ 

Role cased Access to 
administrator weh por tal 
Proce ss 

Support ticketingAvorkflow 
.management caoahHiw 


YES/NO 


^ luw tn,r a Party ticketing” 

RMn* S like but not limited to 
BMC Remedy. CA Unicenter, 
I Service Desk, e tc 

(Automatic incident creation 
I based on a lert* 

I9j Mounting 


VES/NO 

YES/NO - 

yes/no - 

YES/NO ~ 


lyes 


YES/NO 


"^OjCompatdoiiny with proposed 

— (network devices 

— 1 p"'" tJcl| aD'Hty with pro posed 
22 (Power Su pply 1 “— 

(Nt1 > fondant power suppi7 
j proposed 

23 Cooling Fa ns 

| (N+1 > fondant Cooling Fan! 
(proposed 

24/Support 

Is Ihepr^ea product/solution 

j End.of.||fe or will reach End-of- 
fo within 24 months from the 
date of submission of bid or 12 
months from the date of 
acceptance, whichever is later? 


(Standard iy-m rack with f-—- 

_ required hardware | 1 

(Yes “-f--- 

( (yes/no 

[Yes ~ ■ 

~|yes/no~ I 

(YES 

lyr-r 

(yes/NO --j 

1 T cb 

(NO -- 

(YES / NO "—j 

YES/NO I 
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Annexure F - Minimum Requirement, and Technical Particul 


vvm me proposed 

product/solution reach End-of- 
support during the currency of 

NO ' -- 

YES/NO 
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Annexure G 

Letter for withdrawing the Technical Deviations 


July 12. 2010 

S*-' 6 3 Ksnawat. 

Deputy Director Genera 

» ^ ®* d « ntfi cation Authority of India -MJIDAI) 

" °9 Ccmmscn. Govt, of India ' 

* fbcr - Tcwe? "• J««van Sh-arti BusScfenq 
-cnnaught Ocus. Mew De+fe 1 10001 

D«3r Sr. 

'»** ITcS 5 - 20, °- “ 

y OJ^ faithfully. 

r cr Accenture Services Prvate Limbed 


\ 

i 


A ^ 


A-thoriaeo Signatory: 

Krishna Giri 

3es station 
Managrng Director 

Ar « c „,;“ anw "" mc ' > " s '' l ""8 
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) 

) 
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Annexe I - Non-Disclosure Agreement - Accenture 



Agreement 


non-disclosure agreement 


business.' registered offcTa ^p^, Pv1 1 M - hav,n 9 our principal place c 

Mumbai - 4QQQ79. have € ipnrri MQU uuilh^il.\ a *** ^ omplex * LBS Mar q | VikroH f ^ntl 
arKl ^mplem ^tor Bid No O-Tioi^^^S^f^ 316 Umi,ed < B «tter) an, 

tssxr *~+ coonaush * 

^^onlsoftonn, bard*^ S^Ss'data^L^hH^fe^ * bu&iness/ operations, information 

during the T«Z1 

pnnteged and subtly confidential and/or proprietary to th^FW^" 131 ,nfor,na " OT » f °r short) is 
ensure the Purchaser's ^ant’toth^BKidJ' 5 '^'' 6 ,° f cor>fKtent,3( ‘"formabon. and , n order to 

l! is hereby agreed as under: 

('Confidential InformationTshall indude wrth^fu *** lh ® Purchasef under this Agreement 

Hr* ssr.=s 

a. t^^ude formation which: 

C. .ISSKgy^ 3 ™ “^ WrthOUt ,imitati0n °°* conr,demial ' t y: 
d. ,S required ,o disdo^ & ro?de7o,tco a ; y o:f'T , ’° n °' «"**"*%: 
ts released from confidentiality with thcTwi^ien consent oMh^Purtfraser*^' 

possession of us** ^ Pr ° V ‘ n9 here ' nabov * afe applicable lo the information ,n the 



W..V--.. ., '„' •'* >*''n Jr - 
r,. ,. 


'. O0G 
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“* as •iSSnSSSSST ta ** »' “"■“o irhiu 

“Spsssss? isss’ss^r ** ’•>» -«**. * >* „w„ 

nehvIri^^T W "T ou ' ^ersof f J to ha'va~ce»Tsrft t0 ^ PreSent °' P' 6 ™** 

W»~K* totaM * > docu ~"-^ *rO Moran, mod* If .£ d ‘° boftlVare - ^^ware. computer 

^rsonret of arifw!^^ •"fomsaB*' Orfy lo foes 

^^ssKujrcr,g 

iSSS t ‘ r0Vldo to ' «* «* custody 

7 Confidential Information shal at * ,™ 

'’•'•nh*. w t.pon cormiKinn n‘ tr*. J* 7W the $o e and exclusive property of the 

^ne curing its currency. * lN> T <r/or <* 'he r^JJX °! *® 

COTnn^r 1 Cf ;_^' th0Ut ?re > uc:c ® to t-e above -^'shall 'romntL*" ' ,0,,,ed re P'**™'!«l-ve of th- 

complete destruction an C retu~, Ncthi-r clnLeTL ^ C0rjfy t0 th « Purchaser due an* 
rh8Sftr - «**>«* t,f fhc Confidertin V£5£ h *'«" > ha " - a "V ">anoe, ,n-=ar n^teo, **' 

Kr ?"* <**■*- ^formation 

a 
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Confidential infcrmaTon^in ^he Eha<l be '' 0M ' (,td b f dandling 


For and on beha/f of: 


Accenture Services Pvt. Ltd 


X 

—'V ( ’\ 
t-i { Hojv 

( i 

t«l Delhi )'*) 

*_/ * 


Authoriseo Signatory 

Name Krishna Giri 

V^JJr^X 
Office Seal. 

Designation MD. APAC PuMIc Service 

Place New Delhi 
Date 03-Jun-10 
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Annexure L 


The Purchaser's order dated 30 th July 2010 


r q 



GOVT OF INDIA 

PLANNING COMMISSION 

UNIQUE IDENTIFICATION AUTHORITY OF INDIA 
3rd Floor, Tower II, Jeevan Bharatl Building, 
Connaught Circus,New Delhi -110001. 


F.No. D-11018/14/Tech/I 0-UIDAI - 

To 


Dated : 30.07.2010 


M/e Accenture Service* Pvt Ltd, 
6* Root, DLF Center, 

Sansad Marg, 

New Delhi - 110 001 


Sub : Implementation of Biometric Solution for UIDAI - Order 
• Regarding. 

Please refer to the Technical and Commercial Bids submitted by you in response to 
Tender No. D-11018/14/Tech/IOUIDAI on the above mentioned subject. 

M/s Accenture Services Pvt Ltd, M/s Satyam Computer Services Ltd (Mahindra 
Satyam) and M/s LI Identity Solution Operating Company have been selected as the 
three Biometric Solution Providers for undertaking the scope of work as stated in 
“Section V - Scope of Work” of the Bid Document. It may be noted that the 
contract period would be 2 (two) years or 20 crores enrolment transactors 
whichever is earlier. 

Accordingly, we are pleased to place an order on HV« Accenture Service* Pvt Ltd, 
for Implementation of Biometric Solution for UIDAI. for an estimated maximum 10 50 
cror# enrolment transactions, at a cost of Rs. 2.76 (Rupees Two and Pabe 
Seventy Rve Only) (including taxes) per successful De-Duplication. 

It should be noted, that, subject to M Clause 4 - Non-performance of the Biometric 
Solution and Rules of Allocation- of Section VIM of the Bid Document, the 
allocation of further enrolment transactions will be done in accordance with the 
provisions of “Clause 3 - Rubs of Allocation- of Section VWI of the Bid Document. 

Folowing salient points, inter ala. as stipulated in “Clause 3 - Rules of Allocation" 
of Section VIII of the Bid Document should be noted: 

(i) the enrolment transactions in Cycle 1, i.e. from zero to 1 crore 
transactions shall be assigned to aN the above mentioned three 
Biometric Sokition Providers, meaning, each Biometric Solution 
Provider shall perform successful de-duplication check on the 
same 1 crore subjects: 

(») from Cycle 2 onwards, daily volumes shall be allocated separately to 
Biometric Solution Providers as per “Clause 3 - Rules of Allocation” 
of Section VIII of the Bid Document. 

(iii) for the purpose of allocation of volumes for Cycle 2. performance of 
the Biometric Solution during the last Ten Lakh enrolment transactions 
of Cycle 1: 
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(hr) the performance of the solution of each Biometric Solution Provider 
shall be measured at the end of each Cycle; 

(v) from Cycle 3 onwards (tHI Cycle 20), the alocation of volumes to 
Biometric Solution Provider shal be based on performance 
measurement made on their respective solution for al transactions 
undertaken in the previous Cycle 

(vf) The Biometric Solution of each Biometric Solution Provider shall 
adhere to performance levels as staled in Clause 7.2 of Section III 
Attachment 1 - Draft Service Level Agreement of the Bid 
Document. 


6 Stipulated Time Schedule 

The Project Timelines for Implementation of Biometric Solution shal be as stipulated 
in ‘Clause 21 of Section III - General Terms and Conditions of the Contract” of 
the Bid Document and should be strictty adhered to. 

7 Server, Storage and Other Infrastructure 

in accordance with ‘Clause 8 of Section V - Scope of Work” of the Bid Document 
you shall provide hardware for both primary and business continuity sites of UIDAl for 
de-duplications of an estimated capacity of 1 (one) Crore enrolments The payment 
of Rs. 5,00,00,000/- (Rupee* Five Crores only) towards defvery, installation, 
acceptance etc. wit be made to you In accordance with “Clause 46 - Payment 
Schedule” of “Section III — General Terms and Conditions of the Contract” of the 
Bid Document. 

8. Acceptance of Solution 

It shall be your responsibility to draw the acceptance schedules, detailed acceptance 
tests, formats for acceptance reports and dissemination mechanism for the 
acceptance reports In consultation wtth the UIDAl and as specified in Clause 10 of 
'Section V - Scope of Work" of the Bid Document. 

9. Training 

As part of system implementation, you shall impart training, to staff of UIDAl and of 
service providers as nominated by UIDAl, on the Brometric solution related to 
configuration, usage, API. performance tuning and measurement and Technical 
reports as ndrcatod in 'Section V - Scope of Work” of the Bid Document 

10. Payment Terms 

Payments will be made to you m accordance with “Clause 46 - Payment Schedule" 
of -Section 81 - General Terms and Conditions of the Contract' of the Bid 
Document. 

11 Scope of Work and Deliverables 

The Scope of work. Deliverables etc. shall be as per 'Section V - Scope of Work” 
of the Bid Document and the Technical Bid submitted by you. 
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Annexure M 



Cover 


Representation from 


M/S Accenture Services Pvt Ltd for Insurance 
Cover 
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